International Journal of Applied Research in Business and Management (ISSN: 2700-8983)
an Open Access journal by Wohllebe & Ross Publishing, Germany.

Volume: 06 Issue: 02 Year: 2025

https://doi.org/10.51137/wrp.ijarbm.357

Integrated Communication Strategies: A Guide for Science
Granting Councils

Authors:

Michael G Nxumalo (mg.nxumalo@risa.nrf.ac.za, ORCID: 0000-0001-8646-5287)

National Research Foundation, Pretoria, South Africa

Abstract:

This article argues that transparency within Science Granting Councils (SGCs) is increasingly vital for
building trust, ensuring accountability, and promoting responsible stewardship of research funding. In
the context of pervasive misinformation that undermines scientific credibility, transparent practices are
presented as essential to maintaining public trust, enabling equitable access to research resources, and
fostering innovation and social progress. Methodologically, the study adopts a qualitative, interpretive
stance, employing document analysis and conceptual synthesis. It integrates theoretical perspectives
with practical considerations to develop strategic frameworks for operationalising transparency,
communication management, and stakeholder engagement in SGCs. The frameworks are informed by
secondary data sources including broader academic literature and are anchored in conceptual
approaches such as Stakeholder Theory, Strategic Communication Models, and Governance and
Accountability scholarship. The academic contribution centres on a structured engagement framework
and communication framework that apply stakeholder analysis, prioritises engagement strategies, and
aligns communication with organisational goals. The proposed frameworks aim to enhance collaboration
and strengthen relationships with diverse stakeholders. The article also delineates the roles and
responsibilities within SGCs to promote efficient communication and sustain transparency throughout
the grant lifecycle. The frameworks are also intended to be used as a guide especially for newly
established SGCs.
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Introduction

Transparency within Science Granting Councils (SGCs) is an essential component for fostering public
trust, ensuring ethical stewardship of resources, and promoting accountability in the research
ecosystem. Transparent practices increase confidence among government bodies, academia, funders,
industry partners, and citizens; they also help to ensure that research funding is allocated and utilised
responsibly and in line with societal needs. In an era of rapid information flows and frequent
misinformation, clear communication about funding priorities, decision-making processes, and research
outcomes protects scientific credibility and promotes an evidence-based culture. Transparent processes
support equitable access to resources and enable diverse stakeholders to participate meaningfully in

research activities, thereby supporting innovation and social progress.

Freeman’s (1984) stakeholder theory reframes an organisation as a nexus of relationships among many
groups that can affect, and are affected by, its objectives. Instead of prioritising shareholders alone, the
theory posits that managers should identify and respond to the interests of all legitimate stakeholders
i.e. those with power, legitimacy, and urgency and whose ongoing support is necessary for the
organisation’s long-term success. In addition, Harrison and Wicks (2013) offer a nuanced integration of
stakeholder theory with organisational value and performance. They argue that stakeholder orientation
can enhance the organisation’s value, such as that of SGCs, when it aligns with legitimate stakeholder

claims and is managed through principled and transparent governance.

Empirical and theoretical studies show that open-ended stakeholder engagement leads to more
inclusive and socially relevant research (Lyall et al., 2013; Smits & Denis, 2014). Openness helps reveal
different perspectives, better align projects with societal challenges, and increase the likelihood of
research uptake. Effective communication channels also reduce misunderstandings, lower conflict risk,
and foster collaboration needed for large-scale initiatives (Samarth, 2023). Given the role of SGCs in
shaping research agendas and managing public funds, transparency is fundamental to credibility and
long-term success. Transparent practices reinforce the integrity of funding processes and advance
science as a public good that drives sustainable growth and scientific excellence (Koschmann &
Kopczynski, 2017).

This article presents practical strategic frameworks for transparency, communication management, and

stakeholder engagement intended to be used by SGCs, especially those that are emerging.
Methodology

This study employs a qualitative, interpretive approach, focusing on systematic document analysis and

conceptual synthesis (Schreiber and Cramer, 2022). The aim is to create a practical and evidence-based
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strategic frameworks for transparency, communication management, and stakeholder engagement in

SGCs.

Document Selection Criteria

Relevance: Documents directly addressing SGC communication strategies, stakeholder
engagement, and funding practices.

Recency: Priority to sources published within the last 10 years, with exceptions for seminal
works.

Credibility: Peer-reviewed literature, official SGC policies and reports, reputable institutional
communications (e.g., ERC, 2024), and established best-practice guidelines.

Diversity: Inclusion of cross-regional examples and literature to ensure cross-contextual

applicability.

Data Collection and Synthesis

1.

Analysis

Source identification: Systematic search of SGC websites, policy repositories, and grey
literature.

Screening: Applied selection criteria to retain the most relevant and credible documents.
Coding (Fereday and Muir-Cochrane, 2006): Applied thematic coding (inductive and
deductive) aligned with core research questions (transparency mechanisms,
communication channels, stakeholder roles, barriers).

Thematic development (Williams and Moser, 2019): Group codes into themes (e.g.,
transparency practices, engagement mechanisms, internal communication, digital tools)
Framework synthesis: Integrate themes with theoretical frameworks to produce the strategic
stakeholder engagement and communication frameworks.

Iterative refinement: Revisit documents and themes to resolve inconsistencies and ensure

practical coherence.

The analysis was guided by three complementary frameworks:

Stakeholder Theory (Freeman, 1984) informed stakeholder identification and prioritisation
based on interest, influence, and involvement.

Strategic Communication Models (Grunig & Hunt, 1984; Cornelissen, 2017) informed
communication flow assessment and engagement strategy recommendations (one-way,

two-way symmetrical communication and digital outreach).
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e Governance and Accountability Literature (Mitchell et al., 1997; Bryson & George, 2024)
provided criteria for transparency as an organisational principle and as a trust-building

mechanism.

Theme synthesis aligned practical examples (e.g., ERC practices) with theoretical constructs to produce

actionable recommendations.
Limitations

This is a conceptual study based on documents. It does not include primary empirical data such as
interviews, surveys, or participant observation. As such, findings offer theoretically grounded and

practice-oriented guidance but require empirical testing for local or organisational validation.
Case Studies

European Research Council

The European Research Council (ERC) is mandated to fund frontier research across all disciplines
based on scientific excellence and investigator-initiated proposals, at any career stage (Salo and liday,
2024). It supports investigator-driven, high-risk, high-gain basic research and aims to attract and retain
world-class researchers in Europe while broadening participation across disciplines and other regions.
It achieves this through competitive, peer-reviewed grants that foster scientific independence and
excellence to advance knowledge and contribute to European R&D, economic growth, and societal

impact.

ERC uses a multi-stakeholder, audience-tailored external communication strategy engaging
policymakers, the media, research institutions, and the public to illustrate how frontier research
addresses societal challenges (ERC, 2024). For policymakers and research stakeholders, ERC uses
“feedback to policy” reports, policy engagement events (e.g., Nobel Prize Dialogue), participation in EU
policy forums, and targeted briefings. Media engagement includes press briefings, partnerships,
podcasts, and broadcast features. Leadership voices (ERC President, Scientific Council) provide
authoritative framing that connects ERC-funded research to European competitiveness and policy

goals.

Internally, ERC emphasises three pillars such as Connecting, Channelling, and Collaborating to align
staff with strategic goals, create cohesive narratives, and encourage collaborative tools (e.g., integrated
intranet) to improve information flow and break silos. The integrated approach of ERC’s aligns the
internal coherence with external impact, presenting a unified voice that showcases scientific excellence

and societal relevance.
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Overall, the ERC'’s strategy links internal coherence with external impact. It aligns internal practices with
externally targeted objectives and presents a unified voice that showcases scientific excellence and
societal relevance, positions the organisation as a leader in frontier research, and strengthens its
reputation as a catalyst for European and global innovation. The external strategy segments the
audience and uses high-profile events, media relations, and targeted outreach to elevate visibility, while
the internal strategy builds a motivated, well-connected workforce that can consistently represent the

ERC’s values and achievements in all communications.
Biodiversa+

Biodiversa+ is a European network of national and regional funders and research-performing
organisations that coordinates and funds biodiversity research across Europe. Its mandate centres on
aligning national funding with a coordinated European agenda to advance knowledge on biodiversity

and its ecosystems, and to bridge science with policy and practice (Biodiversa+, 2022).

Its engagement strategy can be comprehensively understood through stakeholder theory, which
emphasises the importance of recognising and addressing the interests, legitimacy, and influence of all
groups affected by or capable of impacting a project (Freeman, 1984). In this context, Biodiversa+
positions key stakeholders including researchers, funding organisations, policymakers, and the broader
biodiversity community as central actors whose claims to influence guide research agendas, resource
distribution, and knowledge dissemination. The strategy aims to move beyond a narrow, “project-centric”
approach by explicitly recognising the diverse stakes involved such as scientific rigor, policy applicability,
societal legitimacy, and environmental sustainability and also embracing a more holistic and
participatory governance model (Mitchell et.al., 1997). This alignment enhances both normative
legitimacy i.e. doing what is right for affected communities and ecosystems by fostering broader buy-in,

accelerating the adoption of research results, and minimising conflicts (Prno & Slocombe, 2012).

A fundamental component of Biodiversa+’s approach involves inclusive, participatory mechanisms
designed to map and engage stakeholders throughout the research process. These mechanisms
typically include multi-stakeholder consultations, advisory boards with representatives from academia,
government agencies, industry, civil society, and local communities, as well as co-design initiatives that
incorporate stakeholder input into research questions, methodologies, and dissemination strategies
(Reed et al., 2009). Such practices embody an instrumental application of stakeholder theory that aims
to leverage stakeholder knowledge and influence to enhance research relevance while also fulfilling the
normative principles of representation, legitimacy, and fairness (Reed, 2008). Biodiversa+ promotes
transparency, reduces informational asymmetries, and aligns research efforts with pressing biodiversity

issues and policy opportunities through establishing formal channels for feedback and co-creations.
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Nonetheless, the success of this engagement model depends critically on addressing power imbalances
and effectively evaluating impact. Challenges can arise if dominant actors such as well-resourced
institutions or policymakers with strong regulatory authority overshadow or marginalise less powerful

groups like local communities or civil-society organisations.

The lessons learned from the two case studies highlight the importance of a holistic and strategic
approach to stakeholder engagement and communication. Both the European Research Council and
Biodiversa+ demonstrate that aligning internal practices with external outreach amplifies societal impact
and enhances organisational reputation. Effective engagement relies on understanding stakeholder
interests and influence, employing participatory mechanisms, and fostering transparency and trust.
Integrating internal coherence with external messaging through consistent, role-appropriate
communication ensures that organisations present a unified narrative while maintaining agility to adapt
to changing landscapes. These insights highlight that fostering collaboration, continuous stakeholder
analysis, and leveraging tailored communication strategies are vital for the success of SGCs, societal
relevance, and building sustainable research ecosystems. These insights together with theoretical
inputs from the literature will be used to develop an integrated communication guide to SGCs in

subsequent sections.
SGCs Stakeholder Engagement Strategy

Stakeholder mapping and prioritisation should be grounded in widely used theoretical frameworks, such
as Freeman’s Stakeholder Theory (1984) and Mitchell et al.’s (1997) categorisation of stakeholders.
Using these approaches, SGCs can map stakeholders along three dimensions: interest, influence, and
urgency. In Table 1, a SGCs stakeholder analysis is presented. The mapping process involved
identifying key groups that have a meaningful impact on SGCs’ policy and funding programme’s
outcomes through the theories identified above. Given the context in which SGCs operate, the
stakeholders analysed include academic leadership (vice-chancellors (VCs) and deputy vice-
chancellors (DVCs)), grant beneficiaries and researchers, funding partners, the private sector and

philanthropic organisations, government departments, and the public.
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(donors)

initiatives that align with

Stakeholders Interest | Influence | Role Engagement Strategy
Academic High High Collaborate to identify | Periodic meetings to discuss
Institutions research priorities, facilitate | research development and
(VCs and funding applications, and | funding opportunities.
DVCs) implement research Collaborative workshops to
initiatives. They also play a align academic goals with
vital role in shaping SGCs's mission.
academic training and
development.
Grant High Medium They are the primary | Continuous communication
Beneficiaries recipients of funding and | and reporting mechanisms
are responsible for | to track research progress.
conducting research, Feedback systems to
generating  data, and improve funding processes
contributing to knowledge and guidelines.
advancement. Their
performance can influence
future funding decisions.
Funding High High Critical stakeholders that | Regular updates on the
Partners provide complementary | impact of their funding and
financial resources | collaborative opportunities
necessary for SGCs’s | for joint initiatives.
operations and initiatives. Annual reports and impact
They often seek to meet assessments to
their development goals demonstrate the
through collaborative effectiveness of the funded
funding efforts. projects.
Private Sector | Medium | Medium Provide supplementary | Tailored outreach to align
and funding and support | SGCs’s research purposes
Philanthropies innovation and research | with their corporate social

responsibility (CSR) goals.
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from research outcomes.
Public

impact SGCs’s reputation

perception can

and the willingness of
stakeholders’ to participate.
They are also taxpayers,
SGCs

demonstrate to them how

and need to

government funds are

being used.

Stakeholders Interest | Influence | Role Engagement Strategy
their interests. They help Networking events to
improve societal outcomes cultivate and  strengthen
through  investment in . .

relationships.
research.

Government High High Essential for  aligning | Strategic partnerships to

Departments SGCs’s initiatives  with | ensure  alignment  with
national research agendas | government research
and securing governmental | priorities.
support. They also facilitate Engagement  in policy
policy changes that discussions and public
promote research funding. forums to advocate for

research needs (policy
dialogues).

Public Medium | Medium Represents the broader | Public outreach campaigns
community that benefits | to raise awareness about

the impacts of research.

Community programmes

and events to promote

knowledge sharing and
foster interest in research
initiatives. Open reporting of

fund usage

Table 1: SGCs stakeholder analysis

Understanding the distinct interests and influences of each stakeholder group allows for the design of

targeted engagement strategies aligned with institutional goals and mission-driven outcomes (Freeman,

1984). This alignment supports more effective knowledge transfer, strengthens human capacity
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development across disciplines, and improves research performance ultimately contributing to national
and regional innovation systems (Bryson & George, 2024).

The analysis in Table 1 identifies a core set of stakeholders based on their interest and influence, guiding
a prioritised engagement approach. Academic institutions (VCs/DVCs), funding partners, and
government departments emerge as high-interest and high-influence actors. To maintain alignment with
institutional and national priorities, these stakeholders require strategic partnerships, regular policy and

performance dialogues, joint initiatives, and formal reporting.

Grant beneficiaries, while highly interested, exert medium influence. They benefit from continuous
reporting, structured feedback mechanisms, and dedicated liaisons to ensure that their needs inform
project delivery. Private sector entities and philanthropies occupy a medium level in both interest and
influence, suggesting that tailored outreach and networking events focused on aligning research
outcomes with their Corporate Social Responsibilities (CSR) goals and co-funding opportunities are
most effective. The public, characterised by medium interest and influence, warrants inclusive yet

scalable engagement strategies, such as transparent communication and accessible updates.

Collectively, these dynamics imply a tiered engagement plan in a stakeholder ecosystem (Figure 1).
High-priority, high-influence groups should be engaged through intensive, ongoing collaboration. For
medium-interest and medium-influence stakeholders, targeted relationship-building activities and
responsive communication channels should be integrated into governance and reporting cycles. This

approach ensures coherence and legitimacy across the research ecosystem.

Academic Institutions

Research, training, and knowledge
exchange Grant Beneficiaries

Implement projects and report
outcomes

Stakeholder Ecosystem

Mutual collaboration,
bidirectional influence, shared
interests

Funding Partners

Provide resources and set priorities

Figure 1: Stakeholder Ecosystem
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For SGCs, continuous stakeholder monitoring, feedback loops, and adaptive governance are essential
to sustain momentum and respond to the evolving research landscape and funding priorities. These

practices ensure that engagement remains responsive, relevant, and effective over time.
Communication Across Organisational Levels

Integrating internal and external communication strategies is crucial for establishing strategic coherence
within Science Granting Councils (SGCs). Smith and Knighton (2018) emphasise that achieving an ideal
of integrated communications involves aligning all messaging, both internal and external to support
organisational aims and prevent fragmented images. They argue that comprehensive integration fosters
consistency and unity, ensuring that every stakeholder perceives a cohesive organisational identity.
Similarly, Rehman et. al. (2022) highlight the importance of leadership and formal communication
mechanisms in strengthening branding through integrated marketing communication, which enhances
organisational reputation and stakeholder trust. A structured communication framework will allow SGCs
to promote transparency, clarity, and accountability internally. Externally, it helps them engage
policymakers, researchers, and the public more effectively, fostering a shared understanding of their

strategic priorities and societal contributions.

Christensen et al. (2008) caution that excessive central control in communication integration can
diminish organisational agility, especially in fluid environments. They argue that embracing diversity and
variety within communication processes is essential to maintain the flexibility needed to respond to rapid
changes in the research landscape. This insight suggests that while alignment is vital, SGCs should
balance consistency with flexibility to effectively adapt to external demands. An integrated engagement
strategy that aligns research agendas with societal needs similar to the European Research Council’'s

multi-stakeholder approach can harmonise internal coherence with external responsiveness.

Effective communication from top management to internal staff is paramount to foster a positive
workplace culture and ensure that everyone is aligned with the organisation’s goals. Claassen and
Verwey (1998) emphasised the importance of a systems approach in communication management,
highlighting the interdependency of various subsystems within an organisation. The role of managers,
as outlined by Claassen and Verwey (1998), is crucial in uniting these subsystems and ensuring a

cohesive internal and external communication strategy.

Bartels et al. (2010) provide evidence of the importance of both vertical and horizontal communication
within organisations. Their study highlights that while employees tend to identify more strongly with their
profession than the organisation, the two are positively connected. Vertical communication plays a
critical role in fostering organisational identification, while horizontal communication supports

professional identification.
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Integrating these insights, Table 2 presents framework for the engagement of external stakeholders with

clear roles for each employee group designed to enhance both internal coherence and external

credibility in SGCs. Ensuring that top management, senior managers, managers, and officers

communicate consistently helps create a unified workplace culture and enhances the organisation’s

engagement with external stakeholders. This alignment requires disciplined execution, ongoing training,

and adaptive mechanisms to remain effective as priorities evolve.

Top Senior Managers Officers
Management Managers
Academic Strategic Oversight of | Daily coordination | Administrative support
Institutions partnerships and | research funding | and collaboration with | and  facilitation  of
(VCs, DVCs | collaboration programmes research offices and | collaboration.
Research discussions. and policies. researchers. Responding to
offices) queries.
Grant Initial Regular updates | Day-to-day Troubleshooting and
Beneficiaries engagement and | and high-level | communication and | user support for
and major  strategic | relationship support for ongoing | beneficiaries’ inquiries.
Researchers discussions. management. projects. Includes
communicating
funding results and
adjustments.
Funding Building strategic | Collaborative Initiation and | Coordination of daily
Partners partnerships and | project oversight | implementation of | operational tasks
negotiations. and relationship | cooperative initiatives | related to partnerships.
building. and operational
coordination.
Actioning
agreements.
Private Sector | Strategic Collaborative Coordination of | Support, record
and engagement, funding and | partnership initiatives | keeping and
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agency.

Top Senior Managers Officers
Management Managers

Philanthropies | relationship project and funding | communication for

(donors) building and | development. agreements. Regular | joint projects. Respond
partnership Initial updates and | to queries.
agreements. engagements information sharing.

with
representatives.

Government High-level Strategic Liaison and | Administrative Support

Departments advocacy and | compliance and | coordination of | and  communication
policy influence. relationship reporting and policy | with departmental

management. alignment. staff.
Involvement in | Compliance with
providing policy | current policies.
input Generate  feedback
on what works or
does not work.

Public Public relations | Community Coordination of public | Handling of inquiries
and engagement events and outreach | from the public and
communication of | strategies and | programmes. community members.
the mission of the | initiatives.

Table 2: Framework for the engagement of external stakeholders for SGCs (messages communicated

and by whom)

Roles and Responsibilities of Personnel in the Lifecycle of Science

Granting Councils

The study by Gladka (2022) emphasises the importance of viewing the employee life cycle (ELC)

through a client-based perspective, akin to the development of a client life cycle. It highlights that each

stage of the ELC involves a dynamic interplay of activities undertaken simultaneously by both employees

and employers, facilitated by external and internal personnel engagement tools. This bilateral

mechanism aims to attract, engage, and retain talent by fostering a shared understanding of the

Wohllebe & Ross Publishing, Germany — The Open Access Publisher.

More information and current publishing opportunities at wr-publishing.org



https://doi.org/10.51137/wrp.ijarbm.357
https://www.wr-publishing.org/

International Journal of Applied Research in Business and Management (ISSN: 2700-8983)
an Open Access journal by Wohllebe & Ross Publishing, Germany.

Volume: 06 Issue: 02 Year: 2025

https://doi.org/10.51137/wrp.ijarbm.357

Employer Value Proposition (EVP). The proposed model emphasises a customer-centric approach,
where organisations intentionally shape their EVP by supporting the continual development and renewal

of employee engagement.

Within the context of Science Granting Councils, this conceptual framework can be paralleled to how
diverse teams comprising Senior Managers, Managers, and Officers collaboratively manage the
granting cycle. Each role contributes to different phases: Senior Managers provide strategic oversight
and align policies; Managers translate these priorities into operational plans; and Officers oversee
administrative processes, communicating complex funding criteria to applicants and beneficiaries. This
structure ensures transparency, clarity, and rigor comparable to the targeted personnel marketing
activities in the ELC model, supporting a seamless experience for researchers and institutions. Like the
employer’s efforts to develop a compelling EVP, the collaborative effort of the SGCs staff serves to
attract and retain innovative research talent through clear communication, timely feedback, and inclusive

procedures, ultimately fostering continuous engagement.

Table 3 expands on Table 1 by clearly defining the roles of each staff category within the SGCs, ensuring

that internal tasks whose results are of interest to external stakeholders are carried out efficiently.

Role Lead
Funding Announcements of new grant programmes or funding | Senior Manager,
Opportunities opportunities. Managers

Details about application processes, eligibility criteria, | Officers

and deadlines

Application Step-by-step instructions for submitting applications. Officers

Guidelines

Tips for successful applications, including common | Managers, Officers

pitfalls to avoid.

Funding Notifications about the outcomes of funding | Managers, Officers

Decisions applications (approved, rejected).

Managers, Officers
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Role

Lead

Feedback for applicants on their submissions, if

applicable.

Reporting

Requirements

Guidelines on how beneficiaries should report on the

use of funds.

Timelines and formats for submitting progress and

Managers, Officers

Information on networking events or workshops.

Officers
final reports.
Partnership Invitations for collaboration with other organisations or | Senior Managers,
Opportunities entities. Managers

Managers, Officers

Success
Stories and

Impact Reports

Highlights of successful projects funded.

Data and narratives showing the impact of funding.

Senior Managers,

Managers, Officers

Senior Managers,

Managers, Officers

Financial

Management

Information on budgeting, allowable expenses, and

financial reporting.

Guidance on handling changes in project scope or
budget.

Managers, Officers

Managers, Officers

Policy Updates

Changes in funding policies, guidelines, or strategic

direction.

Senior Managers,

Managers
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Engagement

funding programmes.

Role Lead
Information about new governmental regulations that | Senior Managers,
affect funding. Managers

Stakeholder Opportunities for stakeholders to provide feedback on | Senior Managers,

Managers, Officers

Awareness and

Campaigns to raise awareness about funding

Managers, Officers

changes.

Outreach opportunities and agency programmes.
Information on community involvement and how the C .
Communication unit
public can engage.
News and | Regular newsletters or bulletins that keep | Communication unit
Updates stakeholders informed about agency activities and

Table 3: Proposed Roles and responsibilities within SGCs Framework

From the initial announcement of funding opportunities through to the communication of funding

decisions, the team coordinates workflows that are designed to maximise clarity and consistency.

Officers develop and disseminate application guidelines, evaluation rubrics, and compliance

requirements, and also clarify expectations, and provide proactive support to diverse applicant groups.

Managers monitor progress, coordinate interdepartmental reviews, and ensure alignment with strategic

goals, budget constraints, and policy frameworks. Senior Managers oversee governance, risk

management, and performance metrics, ensuring that communications reflect ethical standards, equity

considerations, and accountability to funding bodies and the public. Information can be made more

reliable and accessible by integrating training on best practices in stakeholder engagement and clear

communication, which reduces confusion and helps researchers submit competitive, high-quality

proposals.
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Conclusions

Transparency within Science Granting Councils (SGCs) is a cornerstone of effective governance,
stakeholder trust, and research integrity. This article has highlighted how openness in decision-making,
communication, and accountability strengthens the credibility of SGCs and enables them to fulfil their
mission of advancing knowledge and fostering innovation. The study has integrated stakeholder theory,
strategic communication models, and governance frameworks to produce structured engagement

processes that are both inclusive and adaptive to diverse stakeholder needs.

The proposed frameworks demonstrate that effective communication across organisational levels,
coupled with systematic stakeholder analysis, can bridge the gaps between funders, researchers,
policymakers, and the public. Clear roles and responsibilities within the SGC lifecycle further ensure that
transparency is embedded in every stage of the granting process i.e. from funding announcements to
reporting outcomes. While the conceptual nature of the study presents certain limitations, it also opens

avenues for future empirical research to validate and refine these practices within specific contexts.

Adopting principled transparency is central to positioning SGCs as credible stewards of public and
private resources. Fostering trust, accountability, and inclusivity through transparent practices
safeguards the integrity of research funding and reinforces science’s broader role as a driver of societal

progress, innovation, and sustainable development.
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Appendix: Implementation Strategies and Best Practices in

Organisational Communication

Effective organisational communication requires strategic planning and adherence to best practices.
There are four key components that are critical to launching successful integrated communication
strategy: (1) a Central Communications Unit that sets strategic narratives, templates, and brand
guidelines; (2) Decentralised Execution where programme managers adapt messages for specific
stakeholder segments; (3) a Unified Editorial Calendar that synchronises announcements, reports, and
campaigns across channels; and (4) a Shared Knowledge Base, an integrated intranet and content
repository for staff and stakeholders. Starting with core tools, establishing data governance, and
promoting digital literacy are essential for success. Monitoring KPIs and employing visual frameworks

support ongoing improvement and effective strategy implementation.

Below are some guidelines for SGCs who would like to improve their commutation strategies.
Digital and Contemporary Communication Tools
Digital tools can dramatically increase transparency and stakeholder reach. Recommended toolset:

e Open data portals: publish funding calls, awardees, budgets, and outcome metrics in
machine-readable formats.

e Social media and newsletters: targeted channels for different stakeholder groups; measured
by analytics.

e Integrated intranet and collaboration platforms: for knowledge sharing, staff updates, and
document control.

e Stakeholder relationship management (SRM) systems: track interactions, feedback, and
follow-ups.

e Analytics dashboards: real-time monitoring of outreach performance, applicant flows, and
public sentiment.

e Al-enabled summarisation and translation tools: improve accessibility of guidelines and

reports across languages and literacy levels.
Implementation Tips

e Begin with a minimum viable set of tools (e.g., website enhancements + analytics) and scale
progressively.
e Ensure data governance and privacy compliance before publishing datasets.

e Provide digital literacy support for under-resourced stakeholders.
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e Corporate Communications: manage external messaging, media relations, website and
social channels.

e Monitoring & Evaluation (M&E): track KPIs, impact metrics, and transparency indicators.
Actionable KPIs (examples)

e Timeliness: Percentage of funding decisions communicated within published timelines.
e Accessibility: Proportion of application materials available in multiple formats/languages.
e Feedback responsiveness: Average time to respond to stakeholder queries.

e Transparency perception: Stakeholder survey score on perceived clarity of processes.

e Diversity of beneficiaries: Distribution across region/institution type.

¢ Open data completeness: Percentage of awards and reports published in open format.
Operational Practices to Enhance Transparency

e Publish clear application timelines, eligibility criteria, evaluation rubrics, and conflict-of-
interest statements.

¢ Release summaries of evaluation outcomes and anonymised reviewer comments where
feasible.

e Provide standardised feedback to applicants to support learning and improve future
submissions.

e Maintain a public register of funded projects and performance indicators with periodic impact

reports.
Common Barriers

e Resource constraints (staff, budget, technical capacity).
¢ Resistance to change and bureaucratic inertia.
e Confidentiality and IP concerns.

e Variability in digital literacy and connectivity among stakeholders.
Mitigation Approaches

e Phased roll-out: prioritise high-impact, low-cost interventions (e.g., publish funding
calendars and basic award lists).

e Capacity building: train staff and stakeholders in communication and digital tools.

e Stakeholder co-design: involve beneficiaries and partners when designing communication

processes.
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o Data governance: adopt clear policies that balance transparency with confidentiality and IP

protection.
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