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Abstract:

The purpose of this article is to surface pausing as an intuitive, silent and socially constructed concept
and action, which merited investigation from a strategy-as-practice micro lens perspective while opening
up this discourse towards a macro grand challenge perspective. Human actors are at the forefront of
challenges in the contemporary environment of today, notwithstanding the increasing role of Artificial
Intelligence (Al). Humans provide a key function in strategizing to discern the impact of challenges; and
thereafter seek to improve, stabilize, or advance themselves and their environment. The researchers
focused on pausing, which is often intuitive in nature, as a practice, during a disruptive challenge. By
adopting a qualitative case study research design, the researchers explored pausing by practitioners as
a strategic practice amidst a grand challenge in an apex business area of risk. The Covid-19 pandemic
dramatically altered the familiar landscapes of everyday lives and livelihoods and the habituated
practices that people took for granted. Using banking credit risk to foreground the research framework,
the study centred on practitioners’ pausing (to stop, reflect or reconsider) while they implemented a
technology-related strategy across Africa during the complexities of Covid-19. The action of pausing is
presented in terms of Popper’s three worlds and affirms the relevance of the three world framework
where pausing informs, in World 2, how the physical world is interpreted from an individual or

collaborative basis to influence World 3.
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Introduction

Organizations are perpetually being challenged and tested by slow or rapid, and in recent years, crisis-
driven changes that are a chronic feature of contemporary environments (Seidl & Whittington, 2021).
Specifically, the risk landscape is constantly being influenced by various grand challenges, keeping the
human both front and center, where the human provides a key function in strategizing to discern the
impact of challenges; and thereafter seek to improve, stabilize, or advance themselves and their
environments. In recognizing the human actor in strategizing, one should also recognize that the
experiences, actions and practices of these human actors inform how strategies are developed,
implemented and monitored. By implication, how these human actors make sense of the organizational
realities is bound to inform their practices in the strategizing efforts. Take for example a group of human
actors in a bank in a developing economy that is implementing a technology-related strategy across
Africa, during a grand challenge: exploring their sensemaking is bound to offer insights on the intangible
and under-theorized strategy practice of pausing. It can be argued that pausing should not be seen as
inactivity, but possibly a deliberate and necessary action in strategizing efforts. This article reports on
our research amongst a group of human actors that are tasked with strategy implementation, within a
bank. The banking sector is considered a worthwhile context in which to explore strategizing and has
been the focus of several articles within this journal (Arthur-Sam, 2025; Agbeyinka, 2025 and Sangweni
& Daweti, 2025). Given the highly regulated and competitive nature of the banking industry, successful
strategy implementation is crucial for survival. Moreover, since the international financial crisis of 2007-
2009, banking structures are subjected to stress tests and prudential supervision, placing them in a
slightly less vulnerable position. However, the survival and the success of organizations during a period
like Covid-19 are proportional to their ability to maintain a sustained competitive advantage or strategic
venturing into innovative new advantages (Kim & Mauborgne, 2015). The advent of Covid-19 during a
period of hyper globalization and interdependencies of systems present significant challenges to the
financial industry and ways of working (Pinshi, 2021). The nature of these disruptions has been different
and more challenging compared to anything the world and its people have previously experienced.
Coupled with the complexity of implementing a strategy across different countries, we deemed the
selected case organization a valuable context in which to explore the human actors tasked with the
implementation. Engaging the human actors on their lived experiences during implementation may
provide valuable insight to inform future practices, address issues earlier and strengthen implementation
efforts. These human actors, along with their connections and exchanges with each other, their
environment, and the technology they use, are intertwined in a socio-material manner of working. Given
the central role of the human actor in strategizing and survival, we set out to provide a better
understanding of strategic practices and how these can influence practitioners’ ability to reflect on a
higher level on what they actually do and their influence on strategy on both the micro and macro levels.
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The central research question that guided us asked: How is pausing expressed by practitioners within
strategy implementation during a grand challenge?

As practice-oriented scholars who are interested in the messy realities of doing strategy in practice, we
adopted a qualitative case study research design, to explore pausing by practitioners as a strategic
practice amidst a grand challenge in an apex business area of risk. These grand challenges may be
complex and revolve around some of the world’s most pressing issues (Jarvenpaa & Valikangas, 2020)
to which organizations must adapt. Grand challenge literature has grown apace (Kaufman & Danner-
Schroder, 2022; Seelos, et al., 2023) and points to the need of organizations and scholars to respond

to the ‘wicked’ environments that they present to human consciousness.

Our research team comprised three experienced qualitative researchers dedicated to analyzing micro-
level realities to inform practice. The lead researcher, a practitioner within the case organization, offered
valuable insider insights that enriched both access and contextual depth. The second researcher is a
strategy scholar at South Africa's largest single-mode distance learning institution, while the third
researcher is a qualitative research consultant and management practitioner with international

experience and exposure.

Following this introduction is a review of the literature on the strategy-as-practice perspective,
sensemaking, pausing and intuition. This is followed by a description of our case context and then
provides the methods used to explore the human act of pausing. We then offer our findings on pausing
as a strategic practice and position pausing within Popper’'s Three Worlds. Finally, we offer our

conclusions and make recommendations for future research.
Literature Review

The literature problematises various breaches within strategy research. Golsorkhi, Rouleau, Seidl and
Vaara (2015) recommend that undertaking strategy-as-practice research is an alternative to economic
performance-based, reified strategy research. The strategy-as-practice perspective helps describe
actions that encourage contemplation and simultaneously foster explanatory theory, showing actual
practices in the course of business with some level of precision (Schon, 1983; Raelin, 2007). The field
promotes a deeper analysis of what practitioners do in strategy, be it routine and habituated or
revolutionary pivoting. Traditional strategy research neglects the often mundane participation of
individuals in strategizing within their fulfilling of the organization’s operations, as well as the level of
human involvement in strategy’s higher-level elements to enhance business performance (Da Silva &
Congalves, 2016). Jarzabkowski and Spee (2009) contend that the dominant micro-economic
mainstream strategy, in privileging data and metrics, has relegated the human-focused roles of strategic
practitioners. In order to reinvigorate strategy-as-practice research, Jarzabkowski et al., (2021) argued

that a varied range of practitioners need to be studied, inclusive of those who are not explicitly
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recognized as taking up strategic responsibilities or roles within organizations. Therefore, the strategy-
as-practice view calls for researchers to humanize management by looking at the consciousness of
personhood so as to break through the economics-based reign of strategy research. Samra-Fredericks
(2003) stated that researchers need to develop a theoretically incisive understanding of the importance
of what constitutes actions or practices and the intricate nature of the emotional and moral domains of
human and social interaction. Furthermore, strategy practices are the symbolic and social tools through
which strategy work is done and are part of the everyday action and lexis of strategy (Jarzabkowski &
Whittington, 2008).

Our research team deliberately opted for a strategy-as-practice approach in our attempt to discern
intelligible outcomes and practical understanding on the coping practices of human actors tasked with
strategy implementation. Drawing on Popper’s (1979) Three Worlds Theory, human understanding and
the human mind are indispensable because actions must always be understood by a mind before they
lead to any human action. Popper describes the physical world as World 1, tacit knowledge as World 2
and objective knowledge as World 3. In the context of this research, World 1 is the selected case
institution: a bank that was implementing strategy across multiple countries, during the Covid-19
pandemic. Our intention aligns with the view of Vaara and Whittington (2012) who suggested that various
practices, that may have meaningful enabling or restraining effects on strategy, often go unheeded in
mainstream research. Thus, we heeded to the call of Whittington (2006; 2019) for researchers to adopt
the strategy-as-practice perspective to connect different practitioners' detailed activity with wider societal

phenomena and increasingly, with the role of technology and Al, open strategy.

Within the field, strategy-as-practice research has examined various important themes, examples
including strategizing methods in different settings, formal strategic practices, sensemaking and roles
and identities in strategizing. We highlight the theme of sensemaking in strategizing and present it as a
social process of meaning construction and reconstruction through which managers create sense for
themselves and others about their changing organizational context and surroundings (Weick, 1995;
Balogun & Johnson, 2004; Corley & Gioia, 2004). In line with Popper’s theory, we recognize
sensemaking as an activity in World 2. In World 2, where Popper states that action must ultimately be
made sense of by a mind before leading to an action. Popper further posits that humans develop their
knowledge in World 3. Within this journal, sensemaking has featured as in publications on leadership
development (Motsepe, et al., 2026); and sensemaking in steering organizational change (Latifi, 2026).
Sensemaking is an ongoing process of interpretation and action. Strategic sensemaking is where
practitioners deal with strategic matters to develop shared understanding, involving both cognitive and

discursive aspects and dynamics (Bencherki et al., 2019).
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By exploring strategic concepts used in strategic sensemaking at a micro level, there is the potential to
develop better descriptions of how and why practitioners frame specific understandings of their internal
and external environments and related strategic responses. Through our recognition of sensemaking as
a social process of meaning construction, we also recognise that strategy work is ‘concept-mongering’
where concepts may have influences that are often overlooked in research. By exploring practices used
in strategic sensemaking at a micro level, we recognise the potential to develop better descriptions of
how and why practitioners frame specific understandings of their internal and external environments and
related strategic responses, as well as the activities or inactivities of those practitioners. Human actors
in organizations structure their experiences and their actions by adopting and adapting strategic
concepts that help them cope with the organization and its challenges (Bourdieu, 1990). These concepts
then build their knowledge, whether tacitly or openly, simplify their reasoning, and may or may not shape
outcomes for the organization. This notion of “concept-mongering” presents an opportunity to examine
a strategic concept such as pausing, as a lived experience of practitioners (Samra-Fredericks, 2003).
Strategizing through pausing as a lived experience can potentially highlight this human action as an
enabling or constraining practice during a strategic nexus point, such as a grand challenge. Practitioners
need to make strategic sense of a circumstance which may help them shape the direction of strategy
by navigating how to participate in and influence the outcomes of strategic work. Considering Samra-
Fredericks’ (2010) work on breaking the silence and bringing in the ‘I’, turning this towards the
practitioner, the ‘silent’ action of pausing in itself allows the practitioner to reflect and make sense of the
shape, priorities, strategies, successes and failures that their practice of pausing during a grand

challenge has had.
Pausing

Pausing is described as reflection-on-action and reflection-in-action. Dewey (1933) explains that the
former relates to when practitioners are known to review, describe, analyse and evaluate past practice
consciously in an effort to gain insight to better future practice. The latter is viewed as practitioners
scrutinising their experiences and reactions as they happen. In both types of reflection, practitioners
intend to connect with their feelings and construct new insights to profile their action in the unfolding
situation. Cashman (2012: 5) states that practitioners should “step back often, reflect, and become more

aware”, to survive and to innovate in a complex world and manage the uncertainty.

Dewey (1933) made headway in identifying pausing to reflect as a specialised form of thinking. He
considered the decision to pause to stem from doubt or reluctance or perplexity related to a directly
experienced circumstance. He argues that pausing shifted people away from mundane thinking and
action towards reflective action, involving careful consideration of undervalued knowledge. This way of
conceptualising pausing essentially starts with experience, similar to the psychological view (see Dewey

(1933), and emphasises how practitioners learn from ‘doing’, which is practice. Specifically, Dewey
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(1933) points out that practitioners ‘think the problem out’, devising hypotheses through trial and error,
and then use these to strategize, testing ideas. In principle, pausing can be seen as a cause-and-effect
relationship that can paradoxically influence development or growth, the more deeply practitioners step
back (Cashman, 2012). Pausing can result in a paradigm shift to understand and articulate an
experience or challenge underlying assumptions to an experience, to increase awareness of thoughts,
values or actions (Cassaniti, et al., 2020).

Drawing on the work of Schon (1983) and Cashman (2012), pausing infers a step-back reflective action,
and can be a way of sense-making by creating an integrated picture of what is happening. This suggests
that pausing is an element of thinking and consideration in either an evolving, measured or unplanned
manner. Pausing allows reflective practice by a conscious act of re-evaluation of the present,
reconnection to future goals and the insights drawn into how to get there. According to Cashman (2012)
it is also a process of slowing down to speed up, where reflection helps the learning process and growth

through intuition.
Intuition

Interest in intuition in management has continued to grow. Akinci and Sadler-Smith (2012) charted the
progress of intuition research over eight decades and confirm the interest in the relationship between
human beings’ information processing capacities and the complexities, dynamism and uncertainties that
characterize managerial work. Within the same time range as Dewey (1933) work on pausing, Barnard
(1938) attempted to articulate what intuition is, to speculate on its nature and origins and on the
circumstances and particular job roles to which it is relevant. Building on his research, scholars like
Herbert Simon analysed intuition’s role in management and organization. Simon argued that the term
‘intuition’ may be used to describe decision making behaviour that is speedy and for which the expert is
unable to describe in detail the reasoning or other processes that produced the answer (Akinci and
Sadler-Smith, 2012). Fast forward to the end of the 1990s, the practical relevance of intuition was
beyond doubt.

There have been developments in the widespread recognition that non-conscious cognitive processes
have an important role to play in many complex decision choices, such as for grand challenges, as
discussed above. Practising intuition is one such example of this notion. Intuition has significance in this
regard given the unique position that it occupies at the crux of cognition and affect (Sadler-Smith, 2008).
There have been attempts at theorizing intuition which have focused attention on dual-process theories
of cognition (Hodgkinson et al., 2009; Lieberman, 2000; Stanovich & West, 2000), where most scholars’
views converge on the following attributes: a) intuition has an affective component, referred to informally
as “gutfeel” or “hunch”; b) speed of operation is a distinctive feature of intuitive judgements (analytical

processing, on the other hand is comparatively slow and effortful); c) intuiting is non-conscious to the
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extent that only the outcome (intuition) of the process (intuiting) is available to conscious awareness.
According to Petitmengin (2014) intuition is an immediate knowledge, which cannot be reached through
an intermediary deductive process as the substance of the intuition surfaces (sometimes also

acknowledging the speed with which it occurs).

In management literature and in practice, the role of conscious processing of information in decision-
making is well-established suggesting that organizational strategies are built on informed planning
which, in turn, are seen as analytic, systematic, rule-based and fully informed. Intuition, as “affectively
charged judgments that arise through rapid, non-conscious, and holistic associations” (Dane & Pratt,
2007, p. 40), is a form of direct knowing that occurs outside conscious awareness. If intuition can aid
managers or practitioners in decision-making situations due to intuition being linked with implicit learning
(Hodgkinson & Healey, 2011; Miller & Ireland, 2005), this creates an avenue to further explore how
pausing as an intuitive action can aid decision-making. It is a knowing without knowing how - that
describes the notion of ‘oddness of thought or feeling’. Pausing may as well conceivably lean on these
elements. Generally, humans are accustomed to living the processes of remembering, taking a decision,
reading or feeling emotions and intuiting. According to Kopalle, et al., (2023), intuition may be commonly
used but there is limited empirical research on the role of intuition (in this case through pausing) in
strategic decisions and the lived experience of it through qualitative analysis. As a potentially strategic
and valuable action, pausing, embedded within these notions, is also unremarked, unnoticed and
therefore overlooked (Cashman, 2012). Hence the intuitive connotations of pausing are also important

while considering potential practical uses in facilitating the understanding of its value-creating influences.

Therefore, to address our research interest on the practice of pausing amidst a grand challenge, we
linked the concept of intuition to decision making in complexity and zoomed in on the practices of human

actors in a selected case. The following section offers the research context.
Case context

As practice-oriented researchers interested in micro-level practices, our research team identified a case
organization where the lead researcher is employed. The increasing call for researchers to be near to
the context, while maintaining broad scope in their study, covering many different parts of the
organization. The benefit of the insider perspective lies in the assumed knowledge of the organization.
Our team wanted to contextualise the phenomenon of pausing, using the implementation of a risk
technology system strategy in the credit sector of a large bank in South Africa, to meet Basel llI

regulations at the time and in consideration of the bank’s footprint across Africa.

The intention of the strategy undertaken by the bank was to develop an end-to-end strategic product
through technology, centred on a single view of customer risk to manage credit risk. Although software

technology was available in the marketplace at the time to achieve this, the bank commenced research
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in early 2011. The system took off in 2015 within the bank, but only in South Africa, and was gradually
developed and innovated over the years. The strategy was then to roll out the system to other countries
in which the bank had a presence (through their subsidiaries), commencing in 2019. The strategy was
unexpectedly compromised by the advent of the grand challenge of Covid-19, with the first case reported
in December 2019, in Wuhan City, China, according to the World Health Organization (World Health
Organization, 2020). Referred to as the ‘grand challenge none of us chose’, Adler et al., (2022, p. 4)
confirmed the Covid-19 pandemic led to economic meltdown and social unrest that challenged most
countries, their societies, economies, organizations and individual citizens. Grand challenges are
socially embedded large-scale, intractable and complex phenomena that affect large populations and

political economies (Jarzabkowski, et al., 2019).

Notwithstanding the disruption, the system translated across South African borders and embedded in
Tanzania, Botswana, Zambia, Mauritius, Uganda, Kenya, and Ghana at the time of the research, which
added another layer of complexity and uniqueness to this study, given the variety of national cultures
and their interpretation of pausing as a practice. In light of the public health risks, country restrictions

and the bank’s minimal travel during the pandemic, the system was implemented virtually.

We concur with Seidl and Whittington (2014) that a closer and robust engagement with the embedded
textures of micro-practices within overt ‘big’ situations may reveal how strategy practices sometimes
have inadvertent and under-appreciated significances. Such an approach shifts the lens from the
compelling visible areas of grand challenges to invisible or incremental areas which researchers and
organizations may find valuable as they seek to develop or renew strategy practices on a macro level
(Whittington, et al., 2003). Human micro agency and grander macro challenges, that are in fact a
constituent of social systems, connect through practice (Vaara & Whittington, 2012). This research
suggests that pausing, for instance, as a social act, then becomes the sub structure that is hidden but
may have a significant effect on human agency within the main contours of grand challenges. In fact,
Jarvenpaa and Valikangas (2020) intimate and evoke the concept of pausing through the notion of ‘inner
time’ by mentioning that to contribute innovatively and purposefully, inner time — which is making the
time and creating the capacity to reflect on actions and meaning over a period of time — is required,

leading to the emergence of exchanges of ideas and perspectives of strategy.
Methods and Data

As stated earlier, we qualitatively approached the phenomenon of pausing. Qualitative research is an
approach for understanding and studying the meaning humans ascribe to a problem. This approach
addressed both the research problem and question by gathering data about human behaviour,
sometimes referred to as ‘storytelling’ (Hameed, 2020). Following Englander (2019), we set out to elicit

context-anchored meaning for interpretative claims. Balogun, et al., (2003) emphasise that researchers
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have the reality of experience in the given research context, and are therefore sensitive to what is
embedded in practice. Guided by our research approach, a single case study, intrinsic to one bank,
provided a cross-section of the pausing, within the work of practitioners in Africa, during the
implementation of a credit risk strategy. The research methods for gathering data included e-interviews
(guided by Salmons, 2022), supplemented by documents. The e-interview guide used open-ended
questions designed to elicit short narratives, reflecting structured design and advance question
formulation (Salmons, 2022). Semi-structured e-interviews enabled probing, allowing us to ask the
participants to clarify or expand their responses. This approach was evident, for example, when
practitioners were asked to describe instances of pausing. A cover letter accompanied the questions,
outlining the study topic, defining key concepts and providing submission instructions. The interview
schedule comprised 7 open-ended questions addressing participants’ roles within the bank and their
involvement in credit risk strategy. It then asked specific questions that required the participants to
describe how they paused and offered guidelines such as: You can relate specific incidents using a clear

example or a story: what event/activity made you pause, when you paused.

Virtual qualitative research methods have gained prominence, especially with the advent of Covid-19
(Roberts, et al., 2021), which has compelled innovation, not only in the lives of people, but also in
qualitative research. Guided by Salmons (2022), we used e-interviews involving computer-mediated
technology, specifically Microsoft Forms (Gaiser & Schreiner, 2012) to conduct in-depth interviews.
Given the constant busy-ness of the practitioners, e-interviews allowed the participants to choose their

own ‘pause time’ to respond, as opposed to an imposed activity such as a structured interview.

While working from Englander’s (2019) point of view that the sample is not the backbone for making
claims from the study, 29 strategic practitioners were approached to participate with 13 consenting. They
fulfilled relatively homogeneous roles, based on their involvement and associated participation in the
implementation of the strategy. We excluded general bank staff and strategists who were not directly
involved with the credit risk system. Participants were also excluded if they had less than one year of
experience using the system or if they had not used it within the six months preceding the bank’s

approval of the study.

Our final sample of participants included lower-level managers in the credit user team responsible for
system testing and feedback to improve design. It also included a leadership group of middle and lower
managers who guided the team and shaped strategy; as well as two leaders: one who was involved
since inception and another who joined later. The development team, also considered lower-level
managers, built the system using feedback from both credit users and leadership to meet stakeholder

needs.
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The e-interviews were crystallized (Ellingson, 2009) using documentary sources to understand the
documented strategy. The documentary analysis was then lightly laminated with the e-interview data in

order to fortify the findings and interpretation thereof (Bowen, 2009).

As a research team, we engaged in several consensus conversation and worked collectively through
seven cycles of coding from Al coding, intentional coding and human based coding for the two sources
of data to arrive at the findings (Williamson, et al., 2025; Saldafia, 2021). The working of Saldafia’s
(2021) code-to-assertion analysis was supported by the computer-aided qualitative data analysis
software ATLAS.ti 23™ working with two main coders and an independent coder (Williamson, et al.,
2025; Williamson, et al., 2020). The research study was granted ethical clearance from our host
university, and the principle and obligatory concerns of ethics were abided to throughout the study,

including the conditions of the bank which were part of the approval.
Findings and Discussion

Certain codes, interpretively linked to the source texts and original voices of the participants, were strong
enough to drive the culmination of sound themes and then assertions to respond to the research
questions. The research findings offer theoretical and applied outlooks positively to open up varied
practitioner and scholarly conversations on pausing, however for the purpose of this article, the
theoretical outlooks will be discussed. The action of pausing centred on what pausing actually is from a

human and social perspective, following Schon (1983) and Raelin (2007).
Pausing is a strategic practice

In this section, we offer descriptions by the participants on what pausing is for them. We then link these
descriptions to the literature and then draw our conclusions that confirm pausing as a strategic practice.

(Verbatim quotes are presented in italics).

Leader 2 highlighted that in some shape or form, pausing was implicit in the strategy. The act of pausing

was implicitly built into the agile project methodology. Leader 1 stated that:

Pausing with team members has been very valuable to my direct reports, allowing them to reflect on
where they are in the week. By asking more strategic questions, we are able to get out of the rush of
execution. | think pausing with team members helped their mental health during the pandemic.

On the other hand, a Credit User in Mauritius, stated that:

| believe that the implementation phase was an achievement and pausing was considered at some
levels of the process, but it could have been more successful if more pauses would have been

considered especially from an end user perspectives. There were some back and forth in the beginning
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while we were using the new system. Probably if we had more time to pause, these issues could have

been tackled before the implementation phase.

In contrast, to this limited time for pausing, the Credit User in Ghana believed that pausing gave them
more time to resolve pending issues and put their house in order before the change over to the new

system, suggesting an intrinsic nature of pausing during the course of the strategy.

A Developer considered pausing to have helped alert them to the importance of human factors and
change management on system implementation projects. Pausing created resilience in practitioners in
a dynamic environment. Pausing created the space for the human to think-outside-the-box. The Credit

User in Uganda contextualised the pausing in terms of the pandemic, and stated that:

The pandemic slowed everything down and disrupted life in general including way of working. It was
time to re-invent and find new ways of doing things. Adapting to new way of working and interacting with
colleagues through virtual platforms posed a new challenge. A point of reflection was how to achieve set

goals/ objective in the midst of a global pandemic.

Participants confirmed that pausing was needed for critical analysis, to prioritise the project’s goals, and
they confirmed that it gave them the opportunity to view things from a different perspective whilst
simultaneously questioning objectives to facilitate the ultimate adoption and implementation of the
system timeously; and to guide the long-term vision of the strategy. Our study illustrates what Cashman
(2012) claims — that a pause is a deep, rational practice of insightful inquiry, navigating towards
purposeful change. In the case organization, the action of pausing was seen on an individual basis as
well as in collaboration with other practitioners, which created deeper relations between them. The social
engagement through pausing, in fact, enabled practitioners to strategize. This implies that pausing
possesses an element of creativity, where practitioners found ways to achieve outcomes and ask each
other reflective questions to align with the organization’s goals within the larger context, thereby
influencing strategy at a grand challenge level. Strategy-making is best informed by a process of
continuous dialogue and adaptability to change through shared meaning (Jarzabkowski & Spee, 2017)
between practitioners (Sinclair, 2011). Pausing to reflect was frequent but also periodic, suggesting that
it may be sporadic (switching off) or occurring in cycles (like weekly or biweekly meetings) in a more
planned manner. Because there are no defined instructions on when exactly to pause (Linsin, 2012),
other than Leader 1’s mention of pausing occurring when things go wrong, letting things percolate helps
ideas or questions surface (Cashman, 2012) when the time is right. Pausing surfaced as implicit in some

shape or form and built into the everyday work of practitioners.

We found that pausing is a strategic practice that exists on a continuum of being an intuitive or intentional
action (counter-intuitive) from a strategy-as-practice perspective. The doing of pausing is part of the

doing of strategy. Pausing is therefore not passive and unreceptive, but instead infused with human
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activity, allowing humans to be receptive and wakeful to furthering their deeds of strategy. Findings
indicated that the lived practice of pausing is, to a degree, an intuitive practice. Pausing symbolizes an
additional and evident influence on strategy-making and can be deemed a useful action in crafting
strategy (Jarzabkowski & Kaplan, 2015) and in strategy engagements. Pausing appears to exist on a
continuum between intentional and conscious action to intuitive and non-conscious action, yet always

action, as depicted below in Figure 1.

Intuitive Intentional
and non- and
conscious conscious

Figure 1: Pausing on a continuum
Source: Author's own work

When practitioners pause to strategize during a time of complexity and difficulty, it can be intentional to
stop one form of ‘doing’ and start ‘thinking’ and reasoning, a more convoluted action. The study
confirmed that pausing was needed for critical analysis, to prioritize and reprioritize goals, to adjust
focus, and provide an opportunity to view things from a different perspective. At the other end of the
spectrum is pausing being intuitive, feeling one’s way through ‘something’ and built into strategy in some
innate shape or form. An example of this would be through those retrospective sessions in the ordinary
course of carrying out a project. Within such sessions, pausing as the basic concept, responds to setups

which are more intuitive than rational, as indicated by Matthies, et al., (2019).

Pausing is an intrinsic principle that is available to practitioners: always there, ever present and part of
who they are (Cashman, 2012). Practitioners either knowingly resort to it, intertwining it in their daily
lives or it shows up to help them when needed unconsciously. Hence, pausing may very well be fluid in
nature. Humans need to appreciate or apprehend the mental state that pausing allows individuals so as
to guide adaptation and changes that they are going through.

Positioning pausing and intuition in Popper’s Three Worlds

As stated earlier, we also incorporated and adapted Popper’s Three World’s to provide a well-rounded
view of this framework and its interrelatedness to the research in Figure 1. The findings suggest that to

understand organizations, one needs to understand how practitioners create sense for themselves and
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others about what they consider to be the purpose of the organization’s existence and the future of the
organization; and how that knowledge is shared, created and embedded within a social realm (Bencherki
et al., 2019; Jalonen et al., 2018). This was evident in pausing as a strategic and intuitive or conscious
practice that occurred during the grand challenge. Similar to Popper’s view, the study situated the implicit
and intangible action of pausing within World 2, known as the knowledge world; and objective knowledge
within World 3 — also known as the information world (Popper, 1979). World 1 represents the physical
world of the grand challenge that plagued the organization. Figure 2 illustrates our interpretation of the
interrelation between these three worlds, as conceptualized by Popper. However, the findings of the
current study submit that these three worlds are embedded within each other. The bidirectional arrows
illustrate the two-way relationship between the three worlds.

The interpretation of World 1
through World 2, results in a factors
such as adaptation, innovation, World 3
change or digitisation in World 3 to
survive the physical realities in
World 1. World 1 either responds
positively or negatively to the
interventions of World 3.

Objective knowledge:

Adaptation, innovation
The physical world is

interpreted from an individual
or collaborative basis to

Popper’s influence World 3.
Three World 2
World’s Human action

World 1 of pausing:
cognitive,
intuitive

Physical reality: Grand

Stimuli of the physical challenges

world enters the human
mind which in turn
reflects on the physical
reality and the
constraints and rules of
that specific context.

Figure 2: Adaptation of Popper (1979) Three World’s and its interrelatedness to the study

Whilst there are no distinct guidelines on when to pause, based on the cumulative arguments laid out in
this article, pausing can be used strategically during strategy, and has its place in these three worlds.
The data showed that pausing is an important concept for the ever-busy and ‘crowded’ present and
future to ensure that strategies remain relevant and effective. Pausing as a human practice is mindful
and healthy and should be considered as a regular and incentivised practice.

Conclusion

By exploring pausing in strategizing, as a lived and breathed human experience, it aided the contribution

to the under-recognised but pervasive and intricate nature of the emotional realms and dynamics of
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human communication that drive organizational processes by influencing interpretation (Suddaby, et al.,
2013; Samra-Fredericks, 2013; Brundin, et al., 2022). Jarzabkowski et al., (2007) confirm that individuals
who utilise practices to act are therefore interconnected with those practices. They derive agency
through their use of practices (ways of thinking, behaving, knowing, and acting), which are embodied in
the practitioner, in addition to being connected to the situation and context. While there are no distinct
guidelines on when to pause (Linsin, 2012), based on the cumulative arguments laid out earlier, pausing
can be used strategically during strategy. The data showed that pausing is an important concept for the
ever-busy and ‘crowded’ present and future to ensure that strategies remain relevant and effective.
Pausing as a human practice is mindful and healthy and should be considered as a regular and

incentivised practice. Though it might be time-consuming, the merits of pausing outweigh the demerits.

This study contributes to the strategy-as-practice perspective and concluded that pausing is a novel
contribution to activities, as identified by practitioners who interacted in the organizational context and
in relation to the strategy. This study provided a micro-level elucidation on pausing from a sensemaking
view, highlighting that pausing, as an intuitive or an intentional action, happens within the human-social
realm. This could aid the bank and practitioners in understanding the way strategy is pursued and how
they might undertake strategy differently. Ultimately, the research contributes to the body of knowledge
in theorising pausing. It also affirms the relevance of the three world framework where pausing informs,
in World 2, how the physical world is interpreted from an individual or collaborative basis to influence
World 3.

Reflecting on the practical relevance of our findings, we recommend that managers should actively
incorporate pausing as a deliberate strategic practice within organizational processes. These could
include structured moments of pause during decision-making cycles, particularly in crisis-driven
environments. Managers could also encourage reflective dialogue within teams towards collective
understanding of the complex realities. Finally, managers themselves should embed pausing in their
strategic routines such as reviews, feedback loops and project checkpoints, to improve implementation

outcomes.

The limitations include that the research followed a qualitative case study and hence, it is accepted that
the findings of the study cannot be generalised in different organizational contexts. Having said that, the
findings may benefit the strategy-as-practice perspective field and other management related fields, in
its analytical potential For organizations, practitioners might ‘enact’ strategic moments based on their

understanding of the phenomenon of reflective practice, which is, pausing.

Our research provided insight into the intuition domain where pausing can be seen to be intuitive and
then build into strategy in a bespoke shape or form, in this case, the inclusion of pausing. Pausing is an

intrinsic principle and practitioners either knowingly resort to it, intertwining it in their daily lives or it
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shows up to help them when needed unconsciously. Kopalle et al., (2023) state that practitioners or
managers may take an intuitive approach to decision-making, particularly in unstable environments such
as grand challenges where the need for quick decisions and the need to cope with demands created by
these complex market forces takes priority (Miller & Ireland, 2005). Management, and practitioners in
general inhabit a messy, ambiguous and chaotic world and those who practice pausing and know how
to learn from their own experiences may be better placed to deal with this environment (Mintzberg,
2011). Further research can explore the black box of pausing as an intuitive action in decision-making
(Salas, et al., 2010) and during grand challenges. We recommend some areas for future research: for
example, future research can investigate the action of pausing and its transformation into an action of
deliberate design or a formal strategy with influence. Another recommendation for future research
explore the influence of pausing on the pace of decision-making. Future research may also delve into

the constraints of pausing amidst pressuring deadlines or strategy burn-out of practitioners.

Over and above this established interest in pausing as a strategic practice, when strategic actions are
thought of, or undertaken, it is seen as a driving force, complete with energy, engagement, active debate,
and voices in the room articulating the future of a competitive and vigorous industry. It is in the visible
actions, the vitally composed moments, the quietness as well as the driving momentum that strategy
and banking seem made to measure. Yet, as the research unfolded, a new force quietly ‘slipped into the
room’. In its very intangible and oppositional stance, pausing provided the strength and resourcefulness
that the research had sought to uncover.
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