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Abstract:

The Russia—Ukraine war has precipitated severe global economic and food security challenges,
disrupting trade, production, and supply chains that underpin the international food system. This study
critically examines the multidimensional impacts of the conflict on global food security and economic
stability, with a specific focus on South Africa. Drawing on secondary data sources and existing literature,
the research explores how disruptions in agricultural exports from Russia and Ukraine key suppliers of
wheat, maize, sunflower oil, and fertilizers have intensified food price volatility and heightened
vulnerability among import-dependent nations. The analysis reveals that Africa, and particularly South
Africa, faces disproportionate effects due to its reliance on imported staple foods and energy products.
Moreover, the study highlights broader macroeconomic repercussions, including trade imbalances,
supply chain disruptions, reduced investor confidence, and slower economic growth. The findings
underscore the need for policy interventions aimed at strengthening food system resilience, diversifying
trade partners, investing in domestic agricultural production. Ultimately, the paper contributes to a
deeper understanding of how geopolitical conflicts transcend borders to shape the economic and food

security landscapes of developing nations like South Africa.
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Introduction

The Russia-Ukraine war, which began in February 2022, has had far-reaching implications beyond
Eastern Europe's borders, severely disrupting global food supply systems and economic stability. Both
Russia and Ukraine are important wheat, maize, and sunflower oil producers, and the conflict has
resulted in serious supply shortages, price instability, and global trade restrictions (FAO, 2023). These
interruptions have generated concerns about food security and economic growth in South Africa, which
is heavily reliant on agricultural imports and has been integrated into global markets (Lartey, Guthiga,
Tefara et al., 2024).

The battle has resulted in growing input costs, inflationary pressures, and logistical issues that
jeopardize the viability of South Africa's agri-food sector and overall economy. While global studies have
looked into the economic consequences of the conflict, less study has focused on its specific impact on
South Africa's food security and growth trajectory (Saranya Antony, 2022). Understanding these
processes is crucial for policymakers and stakeholders who want to build risk-mitigation measures and

increase resilience to global shocks.

The conflict in Ukraine has led to devastating consequences, with deaths and humanitarian catastrophes
affecting a substantially displaced and besieged population. These grim outcomes are considered the
most severe repercussions of the war. Nevertheless, there are also significant economic ramifications
associated with the conflict. Before the war exploded, the global macroeconomic indicators, including
the gross domestic product (GDP) and the consumer purchasing index, had shown signs of recovery

and returning to normalcy following the impact of the COVID-19 pandemic.

Prior to the war, access to nutritious foods was severely limited due to the high cost, along with
widespread poverty and inequality, affecting approximately 66.2 percent of the global population (Pernet
and Ribi Forclaz, 2019). Past events show that food inflation can trigger societal unrest. For example,
Sudan's wheat subsidy cutbacks in 2018 led to quadrupled bread prices, toppling Omar Al Bashir's
regime in 2019. Similarly, in 2021, Kenyans protested against rising food costs and increased taxes on

essential items, following IMF recommendations.

Cameroon's government expressed concerns that a 60% decline in wheat imports from Ukraine and
Russia in March 2022 could result in a social disaster (Rudolfsen and Smith, 2024). Given the ongoing
Russia-Ukraine conflict, addressing the potential implications of increasing food prices for Africa
becomes crucial, necessitating action during this critical time to mitigate the impact on vulnerable

populations.
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Literature Review

The historical background of the Ukraine-Russia war could be tracked back to the 13" century when the
Mongol empire invaded and conquered Kievan Rus, and later the region became part of the Grand
Duchy of Lithuania and then the Polish-Lithuanian Commonwealth. In the late 18th century, Ukraine
became part of the Russian Empire, which sought to assimilate Ukrainian culture and language into
Russian. In 1917, Ukraine declared independence from Russia following the Russian Revolution, but
this independence was short-lived (Saranya Antony, 2022; Sergei, 2022). Ukraine was caught in the
middle of the Russian Civil War, with various factions vying for control of the region. In 1922, Ukraine
was absorbed into the newly-formed Soviet Union, becoming one of its constituent republics. During the
Soviet era, Ukraine was one of the republics of the USSR, but it maintained a distinct cultural identity
and language. Ukrainian national identity was suppressed under Soviet rule, with policies such as
Russification aimed at erasing Ukrainian culture and language in favor of Russian (Stepniewski, 2022).
Despite this, Ukrainian culture continued to evolve and develop, with writers, artists, and intellectuals
pushing back against Soviet attempts at assimilation. One of the darkest chapters of Ukraine's Soviet
history was the Holodomor famine of 1932-33, which was caused by Soviet policies of forced

collectivization and agricultural requisitioning (Sergei, 2022; Thoti and Sudheer, 2023).

Millions of Ukrainians died from starvation, and the famine was later recognized as an act of genocide
by the Ukrainian government and many other countries. When the Soviet Union collapsed in 1991,
Ukraine declared independence, becoming one of the newly-formed independent states of Eastern
Europe. Mijatovi¢ (2024) and Kordan (2022) states that the transition to independence was marked by
political and economic instability, with Ukraine struggling to establish a new democratic system and
market economy. Russia initially recognized Ukraine's sovereignty and independence but maintained
strong economic and political ties with its neighbor. However, tensions between Ukraine and Russia
continued to simmer over issues such as gas prices, trade, and political influence. The Friendship Treaty
of 1997 between Ukraine and Russia was intended to strengthen the relationship between the two
countries and guarantee Ukraine's territorial integrity and sovereignty, but it did not resolve the
underlying tensions and disagreements (Locoman and Lau, 2025). In 2004, Ukraine held a presidential
election that was widely seen as fraudulent, with reports of vote-rigging and other irregularities. The
opposition candidate, Viktor Yushchenko, challenged the results and a popular protest movement,
known as the Orange Revolution, emerged. Kordan (2022) the protests, which drew hundreds of
thousands of people, were peaceful but intense, with demonstrators staging sit-ins, hunger strikes, and

other forms of civil disobedience.

The movement succeeded in forcing a revote, which Yushchenko won, becoming Ukraine's first pro-

Western president. In 2013, Ukraine again faced political turmoil when its pro-Russian president, Viktor
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Yanukovych, refused to sign an association agreement with the European Union, opting instead for
closer ties with Russia. This sparked a mass protest movement known as the Euromaidan, which saw
hundreds of thousands of Ukrainians take to the streets of Kiev and other cities (Thoti and Sudheer,
2023; Locoman and Lau, 2025). The protests were marked by clashes with police, with some
demonstrators resorting to violence. The movement eventually led to Yanukovych's ouster, with the
Ukrainian parliament voting to impeach him. In February 2014, following Yanukovych's removal from
power, Russian troops annexed Crimea, a Ukrainian territory. The annexation was widely condemned
by the international community, with many countries imposing economic sanctions on Russia in
response. Russia claimed that the annexation was necessary to protect ethnic Russians living in Crimea,
but the move was widely seen as a violation of Ukraine's sovereignty and territorial integrity (Olsen, et
al., 2021; Kravchenko, 2022). Shortly after the annexation of Crimea, pro-Russian separatists in eastern
Ukraine declared independence, sparking a conflict between the Ukrainian military and separatist forces.
The conflict, which has been ongoing since 2014, has been marked by intense fighting, with both sides
accusing each other of war crimes and other atrocities. Russia has been accused of supporting the
separatists with weapons and troops, although Moscow denies this (Stepniewski, 2022). The conflict
has resulted in thousands of deaths and has displaced millions of people from their homes. Efforts to
resolve the conflict through diplomatic means have been largely unsuccessful, with periodic ceasefires

being violated by both sides.

In Africa, about 29.5 percent of the population, which translates to around 323.2 million individuals,
experienced hunger during that period. The regions of West Africa and Middle Africa were particularly
affected, with 68.3 percent and 70 percent of their populations facing food insecurity, respectively
(Lartey, Guthiga, Tefara et al., 2024). The situation worsened with the onset of the Covid-19 pandemic,
as the number of people experiencing food insecurity continued to rise. This issue was further
exacerbated by the outbreak of war in Ukraine. The connection stems from the significant trade ties
many African countries share with Ukraine and Russia in the agricultural sector. In 2020, African
countries imported agricultural products valued at US$4 billion from Russia, with approximately 90
percent of that being wheat and 6 percent sunflower oil (Mbanwusi, 2024; Balma, et al.,2024). Likewise,
Ukraine exported US$2.9 billion worth of agricultural products to the African continent during the same
year. Wheat constituted 48 percent of these exports, followed by maize at 31 percent, while sunflower
oil, barley, and soybeans accounted for the remaining portion (Lartey, et al., 2024; Nweke, Obi, and
Igweike, 2022). The disruption caused by the war affected these trade flows, exacerbating food

insecurity in the African region, which heavily relied on these imports.

Several African nations heavily rely on imports of various agricultural products, including wheat, maize,
sunflower, barley, fertilizer, and vegetable oils from Russia and Ukraine. The top importers, such as

Egypt, Sudan, Nigeria, Tanzania, Algeria, Kenya, and South Africa, account for about half of all these
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imports (Wandile, 2022). Additionally, more than 40% of the wheat imported by countries like Cameroon,
Tanzania, Uganda, and Sudan originates from Russia and Ukraine. African countries' heavy reliance on
Russia and Ukraine makes them vulnerable, given that households in Africa spend a larger share of
their income on food compared to other regions (Mottaleb and Govindan, 2023). Any trade disruption
resulting from the war would significantly impact Africans, as Ukraine supplies half of the wheat
distributed by the United Nations World Food Programme (WFP), leading to limited supplies and higher
costs. Rising gasoline prices would further escalate food transportation expenses, ultimately raising food
prices for countries dependent on these imports (Thusi and Mlambo, 2023). Food inflation
disproportionately affects the poor, with the poorest 20% of urban households spending 60% of their
income on food (Wodon and Zaman, 2010; Headey and Ruel, 2023). This can force people to buy lower-
quality food, reduce their intake, and cut back on non-food expenses like health and education,
potentially pushing more people into poverty and causing social instability, especially in Africa, which is

already vulnerable.
Armed Conflicts and Food Security

Armed conflicts have profound implications for food security on a global scale. When wars break out,
they often disrupt food production, distribution, and access to nutritious foods, leading to widespread
food insecurity. In conflict-affected regions, farmers may abandon their fields due to safety concerns,
leading to reduced agricultural output. D’Agostino, Dunne, and Pieroni (2025) and Muhyie, Yayeh,
Kidanie, Metekia, and Tilahun (2025) state that damaged infrastructure and disrupted supply chains can
hinder the movement of essential food supplies, exacerbating food shortages for affected populations.
Furthermore, armed conflicts often displace large numbers of people, creating a sizable refugee and
internally displaced population. These displaced individuals often face heightened vulnerability to food
insecurity as they struggle to access sufficient food and nutrition. The host communities that receive
these displaced populations also experience increased pressure on their already strained resources,
leading to further food insecurity for both groups (Agboklou, Ozkan, and Gujrati, 2025; Mykhailova et
al., 2023).

Moreover, conflicts can lead to economic instability and inflation, which can drive up food prices, making
essential items unaffordable for many vulnerable households. As resources are abstracted towards war
efforts, funding and attention for agricultural development and food security programs may be redirected
or diminished, compounding the problem. Armed conflicts also have a significant impact on humanitarian
organizations' ability to deliver aid. In many cases, conflicts can restrict or impede the movement of aid
workers, making it challenging to provide assistance to those in need (Olsen, et al., 2021; Mykhailova,
et al., 2023). Additionally, security concerns may lead to the suspension or reduction of food aid, further

exacerbating food insecurity among affected populations.
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Conflict-induced food insecurity is not limited to the immediate conflict zones; it can have ripple effects
on neighboring regions and even extend globally. Global trade ties can connect regions that are directly
or indirectly affected by conflicts. For example, food production and trade disruptions in one part of the
world can lead to increased demand for imports from other regions, putting additional strain on food
supplies and prices. Moreover, armed conflicts can lead to migration flows within and between countries
in search of safety and better opportunities (Sharmaa, Ankitb, Ravib, and Jarialc (2024): D’Agostino,
Dunne, and Pieroni (2025). This movement of people can cause demographic shifts and alter food
consumption patterns in both the source and destination regions, further impacting food security.
Furthermore, the consequences of armed conflicts on food security can have long-term effects. For
instance, the destruction of agricultural infrastructure and farmland during conflicts can hinder the

recovery and rehabilitation of the agriculture sector even after peace is established.

D’Agostino, Dunne, and Pieroni (2025) addressing food insecurity in conflict zones requires a multi-
faceted approach that involves both short-term relief efforts and long-term sustainable development
strategies. Humanitarian organizations play a crucial role in providing immediate food assistance and
supporting resilience-building initiatives, such as agricultural training and the development of local food
production systems. Preventing and resolving conflicts is essential for achieving global food security
(Mkumbukiy et al., 2025). Diplomatic efforts, conflict resolution, and peace-building initiatives can help
reduce the impacts of armed conflicts on food security and create a more stable environment for food

production, distribution, and access.

Armed conflicts have far-reaching consequences for food security on a global scale. They disrupt food
production and distribution, displace populations, create economic instability, and hinder the delivery of
humanitarian aid (Mykhailova, et al., 2023). Addressing food insecurity in conflict-affected areas requires
a comprehensive approach that includes immediate relief efforts, long-term development strategies, and
concerted efforts to prevent and resolve conflicts. By addressing the root causes of armed conflicts and
promoting peace, the global community can work towards a more secure and food-sufficient world for

all.
Armed Conflicts and Economic Growth

Armed conflicts have significant implications for economic growth on a global scale, affecting countries
in various ways and contributing to long-term economic challenges. When conflicts erupt, they can
destroy infrastructure, industries, and essential services, causing severe setbacks to economic
development. Investment and trade opportunities may decline as investors become hesitant to engage
in unstable regions, further hindering economic growth (Sharmaa, Ankitb, Ravib, and Jarialc, 2024). One
example of the impact of armed conflict on economic growth is Syria. The ongoing civil war in Syria,

which began in 2011, has caused immense destruction to the country's infrastructure, industries, and
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human capital. According to Petrova, et al, (2023) Syria's Gross Domestic Product (GDP) has declined
by over 63% since the war began. The conflict has disrupted trade and investment, leading to a
significant decline in exports and foreign direct investment (FDI). The World Bank estimates that the

Syrian economy contracted by an average of 7.5% per year between 2011 and 2019.

Similarly, Yemen has experienced a devastating civil war since 2015, resulting in a severe economic
downturn. The conflict has damaged critical infrastructure, including ports and airports, disrupting trade
and hindering the movement of goods and aid. According to the World Bank, Yemen's GDP contracted
by an average of 11.6% annually between 2015 and 2019 (Sharmaa, Ankitb, Ravib, and Jarialc, 2024).
The country faces one of the world's worst humanitarian crises, with widespread food insecurity and a
collapsing healthcare system. In addition to the immediate impacts, armed conflicts can have long-term
effects on economic growth. For example, the Democratic Republic of the Congo (DRC) has faced
decades of conflict and violence, leading to a chronic state of instability. The DRC's economy has
suffered due to limited investment and weak institutions. According to the International Monetary Fund
(IMF), the DRC's GDP per capita in 2020 was only about US$484, significantly lower than many other

countries in the region (Davis, 2024).

Armed conflicts can also disrupt the tourism sector, which is a vital source of revenue for many countries.
For instance, the conflict in Afghanistan has adversely affected its tourism industry. The country's tourism
potential remains largely untapped due to security concerns and ongoing violence. Hakobyan and
Margaryan (2025) the World Travel and Tourism Council, the total contribution of travel and tourism to
Afghanistan's GDP was only 1.4% in 2019, indicating the significant impact of armed conflict on this
sector. Furthermore, armed conflicts often lead to displacement and migration, impacting both the
source and destination countries' economies. For instance, the Syrian conflict has resulted in a massive
refugee crisis, with millions of Syrians seeking asylum in neighboring countries and beyond (Davis,
2024). The influx of refugees can strain the resources and services of host countries, impacting their

economic growth and development.

Moreover, armed conflicts can have broader regional and global economic implications. For example,
conflicts in the Middle East can lead to oil production and supply disruptions, affecting global energy
markets and prices (Petrova et al., 2023). For instance, the 1990-1991 Gulf War led to a temporary
disruption in oil production and contributed to a spike in oil prices. Armed conflicts can also lead to
increased military spending, diverting resources away from crucial sectors such as education,
healthcare, and infrastructure development (Mykhailova et al., 2023). For countries with already limited
resources, this can further exacerbate economic challenges and hinder sustainable development efforts.
Addressing the economic impact of armed conflicts requires concerted efforts by the international

community. Conflict resolution and peace-building initiatives are essential to creating a stable and
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conducive environment for economic growth (Davis, 2024). Additionally, targeted economic aid and

investment in post-conflict countries can help support recovery and reconstruction efforts.

Armed conflicts have far-reaching implications for economic growth globally. They can disrupt
infrastructure, industries, and trade, leading to long-term economic challenges for affected countries.
Examples from Syria, Yemen, the Democratic Republic of the Congo, and Afghanistan illustrate the
devastating impact of armed conflicts on economies. The displacement of people, disruptions in tourism,
and broader regional and global economic implications further compound the economic consequences
of conflicts (Miranda, et al., 2019; Davis, 2024). Addressing the economic impact of armed conflicts
requires a multi-faceted approach, including conflict resolution, humanitarian aid, and targeted
investment in post-conflict countries to support recovery and sustainable development. Only through

such efforts can the international community work towards a more peaceful and prosperous world.
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Figure1: The Impact of the Russia-Ukraine War on Global Food Security
(Source: Ben Hassen and El Bilali (2022))

The Russia-Ukraine war has significantly impacted global food security, raising concerns about the
stability and accessibility of food supplies worldwide. As a major agricultural producer and exporter,
Ukraine's involvement in the conflict has disrupted its agricultural production and exports, leading to
reduced availability of food commodities in the international market (Ben Hassen and El Bilali, 2022).

This disruption comes at a time when global food systems are already under strain due to the COVID-

WOHLLEBE & ROSS

Discover publication opportunities:
www.wr-publishing.org



https://doi.org/10.51137/wrp.ijarbm.1053
http://www.wr-publishing.org/

International Journal of Applied Research in Business and Management (ISSN: 2700-8983)
Volume: 07 Issue: 11 Year: 2026
https://doi.org/10.51137/wrp.ijarbm.1053

19 pandemic and other geopolitical tensions, making it even more challenging to ensure adequate and

affordable food supplies for vulnerable populations (Kapelista, et al., 2023).

One of the primary consequences of the Russia-Ukraine conflict on global food security is the disruption
of food supply chains. Ukraine's Black Sea region, known as a crucial transit point for grain exports, has
been significantly affected by the conflict. Ben Hassen and El Bilali (2022) this disruption has led to
delays and restrictions in the movement of agricultural commodities, causing uncertainties in global food
markets and contributing to fluctuations in food prices. The Russia-Ukraine war has also had
implications for trade agreements and policies, affecting global food import and export dynamics. The
uncertainty surrounding the conflict has led some countries to reevaluate their trade relationships and
seek alternative sources of food supplies, which can create imbalances in food trade and impact food

security in importing and exporting nations.

Food insecurity resulting from the Russia-Ukraine conflict is not limited to the immediate conflict zone
but can have spillover effects on neighboring countries and beyond. The disruption of food supplies from
Ukraine has led to increased pressure on neighboring countries to meet their own food demands,
potentially leading to higher food prices and reduced access to food for vulnerable populations
(Kapelista, et al., 2023). Furthermore, the Russia-Ukraine conflict has exacerbated the challenges faced
by already food-insecure regions. The conflict has displaced populations and disrupted livelihoods,
particularly in Ukraine and neighboring countries, leading to increased vulnerability and limited access
to food resources for affected communities (Kravchenko, 2022). The Russia-Ukraine war's impact on
global food security has also highlighted the vulnerabilities in the global food system. The overreliance
on a few major exporters, like Ukraine, for specific food commodities can create systemic risks when
conflicts or disruptions occur in those regions, affecting food availability and prices worldwide (Ben
Hassen and El Bilali, 2022).

The escalation of the Russia-Ukraine conflict has prompted international sanctions and political
responses, further complicating the global food security situation. Sanctions on Russia and counter-
sanctions have added complexity to global trade dynamics, impacting the flow of food commodities and
potentially affecting food security in countries dependent on trade relationships with Russia and Ukraine
(Mbanwusi, 2024; Sharmaa et al., 2024). The economic consequences of the Russia-Ukraine conflict
have also affected food security. The conflict has led to economic hardships, reduced purchasing power,
and job losses in affected regions, which can increase the number of food-insecure households and

exacerbate malnutrition rates.

The Russia-Ukraine conflict's impact on global food security has underscored the need for resilient and
diverse food systems. Kravchenko (2022) building capacity for regional and domestic food production,

promoting sustainable agricultural practices, and enhancing food storage and distribution mechanisms
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are essential to mitigate the effects of conflicts on food security. the Russia-Ukraine war has significantly
impacted global food security by disrupting food supply chains, affecting trade agreements, exacerbating
vulnerabilities, and contributing to food price fluctuations (Kapelista, et al, (2023). As the conflict
continues, it remains crucial for the international community to work collaboratively to address these
challenges, strengthen food systems, and ensure access to safe, nutritious, and affordable food for all,

particularly in regions heavily affected by conflicts.
The Impact of the Russia-Ukraine War on the Global Economy

The Russia-Ukraine war has had far-reaching implications for the global economy. As a major
geopolitical conflict, it has created uncertainty and volatility in financial markets, leading to fluctuations
in commodity prices and investor confidence. The conflict has disrupted regional trade and investment
flows, particularly in Eastern Europe, impacting the economic growth of the involved countries and those
with significant economic ties to the region (Estrada & Gonzalez, 2021). The uncertainty surrounding
the duration and escalation of the conflict has led to a decline in foreign direct investment in the region,

further exacerbating economic challenges (World Bank, 2021).

One of the critical economic impacts of the Russia-Ukraine conflict has been on energy markets. Ukraine
is a transit country for Russian natural gas exports to Europe, and any disruption in gas supplies can
lead to price fluctuations and energy security concerns for European countries (Mankoff, 2014). The
uncertainty regarding the stability of gas supplies has led to increased efforts by European countries to
diversify their energy sources and reduce reliance on Russian gas, with implications for energy-related
investments and energy prices (International Energy Agency, 2020). The conflict has also affected global
agricultural markets. Ukraine is a significant exporter of agricultural commodities, including wheat, corn,
and sunflower oil (Nemat, at el., 2025). The disruption in agricultural production and exports due to the
conflict has had ripple effects on food prices and availability worldwide. For instance, the Black Sea

region's instability has led to concerns about potential disruptions in the global grain trade (FAO, 2020).

Furthermore, the Russia-Ukraine conflict has led to trade sanctions and counter-sanctions between
Russia and Western countries. These measures have affected trade volumes and patterns, leading to
declines in imports and exports for the involved countries. The World Trade Organization (WTO)
estimates that the conflict negatively impacts global trade, resulting in reduced economic growth
prospects (WTO, 2021; Nemat, at el., 2025). The conflict has also affected financial markets, with
heightened risk aversion leading to capital flight from emerging markets. Investors have been cautious
about investing in regions with geopolitical tensions, leading to capital outflows and financial market
volatility (Sarmiento, 2016). This, in turn, has impacted exchange rates and asset prices in emerging

market economies.
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The Russia-Ukraine conflict has created challenges for international businesses with operations in the
region. The disruptions to supply chains and uncertainties about the business environment have led to
higher costs and reduced profitability for companies operating in or reliant on the region (Davies, 2017).
The conflict's impact on the global economy has extended to broader geopolitical tensions. The crisis
has strained relations between Russia and Western countries, leading to diplomatic disputes and
retaliatory measures. These tensions have created uncertainties in the global geopolitical landscape,
impacting global trade, investment, and economic stability (Dreyer, 2018). the Russia-Ukraine war has
had profound consequences for the global economy. The conflict's effects have been felt in financial
markets, trade flows, energy markets, agricultural trade, and business operations in the region. The
uncertainty and volatility resulting from the conflict have presented challenges for economic growth and
stability worldwide (Nemat, at el., 2025). As the conflict continues, it remains crucial for international
institutions and policymakers to find diplomatic solutions to mitigate the economic impact and foster

stability in the region and beyond.
Theoretical Framework

This study is underpinned by an integrated theoretical framework that draws on Food Security Theory
and Political Economy Theory to explain the pathways through which the Russia—Ukraine war has
affected global food systems and economic performance, with particular reference to South Africa. The
combination of these theoretical perspectives provides a robust analytical lens for understanding how
geopolitical conflicts generate external shocks that permeate global markets and translate into national-

level food insecurity, economic instability, and heightened vulnerability among low-income populations.
Food Security Theory

Food Security theory provides a foundational framework for analysing the impacts of the Russia—Ukraine
war on food systems. Ben Hassen and El Bilali (2022), food security exists when all people, at all times,
have physical, social, and economic access to sufficient, safe, and nutritious food to meet their dietary
needs and food preferences for an active and healthy life. This theory conceptualises food security

across four interrelated pillars: availability, access, utilisation, and stability.

In the context of this study, the Russia—Ukraine conflict directly undermines food availability by disrupting
agricultural production and exports of key commodities such as wheat, maize, and sunflower oil,
commodities in which both countries play a dominant role in global markets (Mbanwusi, 2024; Mukhtar,
2023). The war has further weakened food access by contributing to rising food prices, inflationary
pressures, and reduced household purchasing power, particularly in food import dependent countries
such as South Africa. Food stability is also threatened as global supply chains become increasingly

volatile, exposing national food systems to repeated external shocks. This theoretical lens is therefore
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essential for understanding how global disruptions translate into domestic food insecurity and

exacerbate hunger and malnutrition among vulnerable populations.
Political Economy Theory

Political Economy theory provides insight into how power relations, trade dependencies, and global
economic structures shape food security and economic outcomes during periods of conflict (Hellegers,
2022). From this perspective, food insecurity and economic instability are not merely the result of supply
shortages but are deeply embedded in global political and economic systems characterised by unequal

trade relations and structural dependencies.

South Africa’s reliance on imported wheat, fertilisers, and energy resources from global markets
illustrates how geopolitical conflicts in distant regions can have profound domestic consequences. The
Russia—Ukraine war has exposed the vulnerabilities inherent in globalised food and energy systems,
where a small number of countries dominate production and export (Akpomedaye and Orhero, 2024).
Political economy theory helps explain how sanctions, trade restrictions, and geopolitical rivalries
intensify price volatility, redistribute economic risks, and disproportionately affect developing economies
and low-income households. This framework is particularly relevant for analysing how rising food and

energy prices exacerbate poverty, inequality, and social instability in South Africa.
Integrated Theoretical Perspective

This study adopts a multidimensional analytical framework that captures both the structural and dynamic
processes linking the Russia—Ukraine war to food insecurity and economic growth in South Africa. Food
Security Theory explains the direct impacts on food systems and Political Economy Theory
contextualises these impacts within global power and trade structures which international disruptions
affect domestic conditions. This integrated framework enables the study to examine not only the
immediate consequences of the conflict such as rising food prices and supply disruptions but also the
broader and longer-term implications for poverty, hunger, and sustainable development. It further
supports the study’s objective of informing policy responses aimed at strengthening food system
resilience, reducing dependency on volatile global markets, and enhancing South Africa’s capacity to

withstand future global shocks.
Methodology

This study adopts a qualitative research design underpinned by an exploratory and descriptive analytical
approach. The choice of this design is informed by the study’s objective to explore and critically analyse
the multidimensional effects of the Russia—Ukraine war on global food security and the South African
economy. The qualitative framework enables an in-depth understanding of the economic, social, and

food security dynamics that emerge from the conflict and their interconnectedness with South Africa’s
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development trajectory (Thow, at el., 2018). The study further integrates elements of documentary and
comparative analysis, examining both primary and secondary sources that provide insight into trade,
food supply, and macroeconomic trends before and during the Russia—Ukraine conflict. The design is
grounded in a constructivist paradigm, recognising that knowledge about global crises and their impacts

is socially constructed through economic, political, and humanitarian discourses (Fard, 2021).
Research Approach

The research employs a desk-based approach that synthesises existing academic literature, institutional
reports, and global data sources. It is interpretive in nature, focusing on how the ongoing conflict shapes
food security, poverty, and economic stability in South Africa through global linkages. The interpretive
approach allows the researcher to draw thematic connections between international events and

domestic vulnerabilities, particularly in sectors such as agriculture, energy, and trade.
Data Collection

The study relies exclusively on secondary data, drawn from credible international and national sources.
Data were collected from peer-reviewed journals, institutional reports, government publications, and
global organisations such as the Food and Agriculture Organization (FAO), World Bank, World Trade
Organization (WTO), and the United Nations Conference on Trade and Development (UNCTAD).
Key literature was obtained through academic databases including Scopus, JSTOR, Google Scholar,

and ResearchGate, ensuring a wide scope of perspectives and methodological diversity.
The selection criteria for data included:

e Relevance to the Russia—Ukraine conflict and its economic and food security implications.

e Empirical and theoretical contributions published between 2014 and 2024, aligning with the
period of the conflict and subsequent analyses.

e Data collection followed a systematic review procedure, where documents were screened

for authenticity, accuracy, and methodological rigour to ensure reliability.
The selection criteria for data exclusion:

e Studies not focused on Russia—Ukraine conflict and its economic and food security
implications and lacking contextual relevance toward South Africa.

e Opinion pieces or blog posts lacking credible sources or institutional backing.
Data Analysis

Data analysis in this study was undertaken through a systematic document analysis of relevant

secondary sources. Document analysis was employed as a qualitative research method to critically
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examine and interpret existing textual materials in order to generate meaningful insights and evidence
relevant to the study. The primary objective of this approach was to extract, organise, and synthesise
knowledge from a wide range of secondary data sources, including academic literature, policy

documents, government reports, international organisation publications, and reputable media sources.

Through this process, the study sought to develop a comprehensive understanding of the interconnected
and multidimensional impacts of the Russia—Ukraine war on global food systems, with particular
emphasis on its implications for food availability, accessibility, affordability, and stability. The analysis
further examined how disruptions in global commodity markets, supply chains, energy prices, and

fertiliser availability have translated into economic pressures within the South African context.

Document analysis enabled the researcher to identify key patterns, trends, and causal linkages between
global geopolitical developments and national-level economic and food security outcomes. By
synthesising evidence across multiple sources, the study was able to situate South Africa’s experience
within broader global dynamics while highlighting country-specific vulnerabilities and responses. Overall,
this analytical approach provided a robust and evidence-based foundation for interpreting the broader
economic and food security implications of the Russia—Ukraine conflict and for informing the discussion

and conclusions of the study.
Analytical Focus and Themes

The analytical process focused on three interrelated thematic dimensions that emerged from the

literature and documentary review:
The effects of the Russia—Ukraine war on global food supply chains.

This theme examined how the conflict disrupted global trade flows, agricultural production, and
distribution networks. Emphasis was placed on understanding how the war affected the availability, cost,
and movement of essential food commodities such as wheat, maize, and sunflower oil. The analysis
explored the chain reactions of these disruptions on global food prices and trade dependencies, using
data from FAO, WTO, and UNCTAD reports.

The transmission of these effects into South Africa’s economic and food systems.

This theme focused on the structural and economic vulnerabilities within South Africa that mediate the
transmission of global shocks into local systems. It analysed South Africa’s reliance on agricultural
imports from Russia and Ukraine, as well as the subsequent effects on inflation, currency stability, and
energy costs. The analysis also examined the multiplier effect of these disruptions on domestic

production, household purchasing power, and food affordability.

The broader implications for poverty, hunger, and sustainable development.
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This theme explored the social consequences of rising food prices and economic instability, particularly
their effects on vulnerable and low-income households. It further considered how prolonged global
shocks could undermine South Africa’s progress towards achieving the Sustainable Development Goals

(SDGs), especially Goals 1 (No Poverty), 2 (Zero Hunger), and 8 (Decent Work and Economic Growth).
Discussion

Analysis of the Impact on South Africa's Food Security

The impact of the Russia-Ukraine war on South Africa's food security is significant due to the country's
heavy reliance on food imports. As a net food importer, disruptions in the global food supply chain,
caused by the conflict, have direct implications for South Africa's food availability and affordability. For
example, in 2020, South Africa imported approximately 53% of its total wheat consumption (USDA,
2021). Any disruption in wheat exports from Ukraine, a major wheat-producing country, can lead to
increased prices and potential shortages in the South African market. The disruption in agricultural
exports from Ukraine can also affect South Africa's livestock industry. Ukraine is a significant exporter
of corn, a crucial feed grain for livestock production. The scarcity or increased prices of corn due to the
conflict can impact the cost of animal feed, leading to potential challenges for the livestock sector in
South Africa (OEC, 2021).

Direct impacts on food availability, the Russia-Ukraine conflict can also indirectly affect South Africa's
food security through its impact on the global economy. Economic downturns resulting from the conflict
can reduce South Africa's export revenues and foreign investment, leading to potential currency
devaluation and inflation. This, in turn, can increase the cost of imported food items, further straining the
affordability of food for South African consumers (World Bank, 2021). The disruption of global food
supply chains may also lead to shifts in trade dynamics and increased competition for food imports in
the international market. As South Africa competes with other countries to secure food supplies, there
may be upward pressure on food prices, affecting the country's vulnerable populations
disproportionately (FAO, 2020).

The Russia-Ukraine conflict's impact on global energy markets can also affect South Africa's food
security. Instabilities in energy prices can lead to higher transportation and production costs for food
commodities, further influencing food prices in the domestic market (International Energy Agency, 2020).
Furthermore, the conflict can result in reduced access to humanitarian aid and assistance in conflict-
affected regions, redirecting resources away from development initiatives and humanitarian efforts.
These challenges can create additional pressures on South Africa's food security and international aid
efforts, which may need to be diverted to address immediate humanitarian crises in other regions

(Davies, 2017). The Russia-Ukraine war has also highlighted the importance of building resilience in
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South Africa's food systems. Diversifying food sources and investing in domestic agricultural production
can help reduce dependency on imports and buffer the country against potential disruptions in the global
food supply chain (UNCTAD, 2019).

In the long term, investments in agricultural research and development, sustainable farming practices,
and climate-resilient agriculture can enhance South Africa's capacity to produce food locally, making it
less susceptible to external shocks like the Russia-Ukraine conflict (Kangogo et al., 2019). Moreover,
addressing food affordability and access issues for vulnerable populations is critical for improving food
security in South Africa. Social safety net programs and targeted interventions can help alleviate the
impact of food price fluctuations on low-income households (Pieters et al., 2020). The Russia-Ukraine
war has significant implications for South Africa's food security, given its reliance on food imports and
the interconnectedness of the global food system. The disruption in agricultural exports from Ukraine,
potential inflationary pressures, and shifts in trade dynamics can all impact food availability and
affordability in South Africa. Building resilience in the food system, investing in domestic agricultural
production, and addressing affordability challenges are essential for mitigating the impact of the conflict

on South Africa's food security and enhancing its ability to cope with future food crises.
Analysis of the Impact on South Africa's Economy

The Russia-Ukraine war's impact on South Africa's economy is multifaceted and can be observed
through various channels. As a member of the global economy, South Africa is not immune to the ripple
effects of geopolitical conflicts, and the ongoing crisis between Russia and Ukraine has introduced
challenges to its economic growth prospects (World Bank, 2021). Trade is one of the primary channels
through which the Russia-Ukraine conflict affects South Africa's economy. As a major trading partner
with both Russia and Ukraine, disruptions in trade relations can lead to reduced export opportunities
and heightened trade risks. In 2020, South Africa's total trade with Russia amounted to $982 million;
with Ukraine, it was $220 million (OEC, 2021). The decline in trade volume due to the conflict can impact

South Africa's export revenues and its balance of trade.

Furthermore, the conflict's impact on global energy markets can also influence South Africa's economy.
Instabilities in energy prices can lead to volatility in global oil markets, affecting South Africa's import bill
for petroleum products (International Energy Agency, 2020). As a net importer of oil, higher energy costs
can add to inflationary pressures and impact the country's overall economic performance. The conflict's
influence on financial markets is another important aspect to consider. Geopolitical tensions and
uncertainties surrounding the Russia-Ukraine war can lead to heightened risk aversion among investors,
resulting in capital outflows from emerging markets like South Africa (Sarmiento, 2016). Such capital
flight can put pressure on the country's currency exchange rates and financial stability. Additionally, the

Russia-Ukraine conflict can impact investor confidence in South Africa, affecting foreign direct
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investment (FDI) flows. Investors may adopt a cautious approach due to the uncertainties arising from

geopolitical tensions, which can reduce FDI inflows and hinder economic growth (UNCTAD, 2019).

The conflict has implications for commodity prices, including precious metals. South Africa is a major
producer of gold, platinum, and palladium, which are globally significant commodities (OEC, 2021). The
geopolitical tensions and global market uncertainties caused by the Russia-Ukraine conflict can lead to
price fluctuations in these commodities, impacting South Africa's mining sector and export revenues.
Furthermore, the conflict's impact on global economic growth can also affect South Africa's economic
performance. Reduced global demand and uncertainties in the global economic outlook can lead to
lower demand for South African exports, affecting its trade balance and economic growth prospects
(World Bank, 2021). The Russia-Ukraine war's disruption of supply chains and global production
networks can also affect South Africa's manufacturing sector. As a participant in global value chains,
trade and production processes disruptions can lead to supply shortages and increased production costs
for domestic manufacturers (UNCTAD, 2019).

The potential consequence of the conflict is on the tourism industry. Geopolitical tensions and
uncertainties can deter international tourists from visiting South Africa, impacting the country's hospitality
and travel-related sectors (UNWTO, 2021). Tourism is a significant contributor to South Africa's GDP
and employment, and any decline in tourist arrivals can have adverse effects on the economy. the
Russia-Ukraine conflict's spillover effects on international commaodity prices, such as food and fuel, can
also impact inflation rates in South Africa. Higher food and fuel prices can add to the country's inflationary
pressures and affect the cost of living for its citizens (World Bank, 2021). The Russia-Ukraine war has
various impacts on South Africa's economy, ranging from trade disruptions to investor confidence,
commodity price fluctuations, and potential effects on industries like manufacturing and tourism. The
conflict's uncertainties in the global economic environment can hinder economic growth and stability,

necessitating careful policy measures and diversification strategies to mitigate its adverse effects.
Implications for Poverty and Hunger in South Africa

The Russia-Ukraine war's implications on poverty and hunger in South Africa are significant, given the
country's reliance on food imports and the potential economic repercussions of the conflict. Sarmiento
(2016) as a net food importer, South Africa is vulnerable to disruptions in the global food supply chain
caused by the conflict, leading to potential food shortages and increased food prices that can exacerbate
poverty and hunger for vulnerable populations. One of the main channels through which the Russia-
Ukraine conflict impacts poverty and hunger in South Africa is the disruption of agricultural exports from
Ukraine. Ukraine is a significant exporter of wheat and corn, and any disruptions in these exports can

lead to higher food prices in the international market (FAO, 2020). As a result, food costs in South Africa
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may rise, affecting the purchasing power of low-income households and increasing the risk of food

insecurity.

Moreover, the conflict's impact on global energy markets can have spillover effects on South Africa's
economy and, consequently, on poverty and hunger. Instabilities in energy prices can lead to higher
transportation and production costs for food commodities, further influencing food prices in the domestic
market (International Energy Agency, 2020). The increased cost of living, coupled with potential
economic downturns, can push more people into poverty and worsen food insecurity. The conflict's effect
on investor confidence and foreign direct investment (FDI) in South Africa can have implications for
poverty and hunger. Geopolitical tensions and uncertainties surrounding the conflict can lead to capital
outflows and reduced FDI inflows (Sarmiento, 2016). A decline in investment can result in slower
economic growth and fewer job opportunities, impacting the livelihoods of the already vulnerable

population and increasing the risk of poverty and hunger.

The conflict's impact on regional stability can also have implications for South Africa's economy and food
security. Disruptions in neighboring regions can lead to an influx of refugees and displaced populations,
putting additional pressure on already strained resources and social safety nets. The influx of people
seeking assistance can increase competition for limited resources and exacerbate poverty and hunger
in the affected areas (Davies, 2017). Additionally, the Russia-Ukraine conflict's economic consequences
can lead to potential reductions in international aid and humanitarian assistance to countries like South
Africa. As donor countries face their own economic challenges, aid budgets may be constrained,

reducing support for vulnerable populations in need (UNCTAD, 2019).

To address the implications of the Russia-Ukraine conflict on poverty and hunger in South Africa, it is
essential for the government and relevant stakeholders to take proactive measures. Investing in
sustainable agricultural practices, promoting domestic food production, and strengthening social safety
nets can enhance the country's resilience to external shocks (Kangogo et al., 2019). Moreover, ensuring
access to affordable and nutritious food through targeted assistance programs can mitigate the
immediate impacts of food price fluctuations on vulnerable populations (Pieters et al., 2020). The
Russia-Ukraine war's implications on poverty and hunger in South Africa stem from disruptions in the
global food supply chain, potential economic downturns, and the impact on investor confidence and
foreign investment. As a net food importer, South Africa faces challenges in ensuring food security for
its population, particularly for those already at risk of poverty and hunger. Proactive measures and
targeted interventions are crucial to address the immediate and long-term impacts of the conflict on food

security and poverty alleviation in the country.
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Policy Recommendations and Conclusion

Strengthening Food Security Measures in South Africa

To mitigate the impact of the Russia-Ukraine conflict on South Africa's food security, the government
should diversify food sources by enhancing trade relationships with various food-exporting countries.
Prioritizing trade agreements and partnerships with nations known for their diverse agricultural
production capabilities will reduce reliance on specific regions and create a more flexible food supply
network. Collaborating with emerging agricultural economies in different regions can offer competitively
priced food commodities and foster knowledge-sharing and technology transfer in the agricultural sector.
Supporting local farmers and agribusinesses to boost domestic production is essential, incentivizing

investments in diverse crop varieties and sustainable practices to decrease reliance on imports.

Encouraging research and development in agriculture will identify climate-adaptive crops suitable for
South Africa's diverse agroecological zones, improving food security and long-term sustainability.
Implementing policies prioritizing food storage and preservation, such as establishing strategic grain
reserves and cold storage facilities, ensures essential food commodities remain accessible during
supply disruptions. Promoting consumer awareness and education about sustainable food choices can
reduce pressure on specific commodities and encourage the consumption of locally produced seasonal
foods. This cultural shift towards food diversity and conscious consumption contributes to a more

resilient food system amid global uncertainties.

Providing incentives for importers and food companies to explore alternative suppliers and invest in
logistics and distribution networks supports the diversification of food sources. Collaboration with
international organizations and regional blocs enhances South Africa's ability to diversify food sources
through valuable insights and partnership opportunities. Diversifying food sources should be a
cornerstone of South Africa's food security strategy. By expanding trade relationships, supporting
domestic agriculture, promoting sustainability, and encouraging responsible consumer behaviour, the

country can strengthen its food security and resilience to global geopolitical challenges.
Invest in Domestic Agricultural Production

Investing in domestic agricultural production is a crucial step for South Africa to reduce its vulnerability
to international food price fluctuations. By prioritizing such investments, the country can enhance its food
security and create a more resilient agricultural sector. One important aspect of this strategy is
supporting small-scale farmers. Smallholder farmers play a significant role in South Africa's food
production, especially in rural areas. Providing them with financial assistance, technical training, and
access to inputs and resources can improve their productivity and overall contribution to the national

food supply.
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Promoting sustainable farming practices is equally essential. Encouraging the adoption of
agroecological methods, such as crop rotation, organic farming, and integrated pest management, can
lead to healthier soils, decreased reliance on chemical inputs, and improved yields over the long term.
Sustainable practices not only enhance food production but also safeguard the environment and natural
resources. Additionally, providing access to modern agricultural technologies is crucial for boosting
productivity and efficiency. Embracing precision agriculture, smart irrigation systems, and improved seed
varieties can significantly increase yields while minimizing resource wastage. Making these technologies

accessible to farmers, including smallholders, is essential to foster innovation and agricultural growth.

Furthermore, investing in agricultural research and development can lead to innovative solutions for the
challenges faced by South Africa's agricultural sector. Research institutions can focus on developing
climate-resilient crop varieties, drought-tolerant plants, and technologies that optimize water usage.
These efforts will help farmers adapt to changing climatic conditions and reduce the reliance on imports
during times of scarcity. By prioritizing investments in domestic agricultural production, South Africa can
strengthen its food security and reduce the impact of international food price fluctuations on its economy
and population. Supporting small-scale farmers, promoting sustainable practices, providing access to
modern technologies, and investing in research are all critical components of this strategy. By building
a more self-reliant and resilient agricultural sector, the country can take significant strides towards

ensuring food security for all its citizens.
Enhance Food Storage and Distribution Systems

Improving food storage and distribution systems is critical to ensuring stable food supplies in times of
crisis. South Africa should invest in modern storage facilities and efficient logistics networks to prevent

food wastage and enhance the timely delivery of food commodities to consumers.
Strengthen Social Safety Nets

To protect vulnerable populations from the potential impact of food price increases, South Africa should
strengthen its social safety nets. Expanding programs such as conditional cash transfers, food
assistance, and school feeding initiatives can provide a safety net for the most vulnerable and ensure

access to nutritious food during challenging times.
Monitor and Respond to Price Fluctuations

South Africa should establish mechanisms to monitor food prices and respond promptly to potential price
shocks. Timely interventions, such as adjusting trade policies or releasing food reserves, can help

stabilize food prices and alleviate the impact of global market fluctuations on consumers.
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Support Research and Innovation

Investing in research and innovation in the agricultural sector can lead to advancements in productivity,
sustainable practices, and food processing technologies. Government support for research institutions

and private sector partnerships can drive agricultural innovation and contribute to food security.
Conclusion

The Russia-Ukraine conflict has exposed the fragility and interconnectedness of global food and
economic systems, with profound implications for South Africa. As a country deeply integrated into global
trade networks and heavily reliant on food and fuel imports, South Africa’s economic and food security
vulnerabilities have been magnified by this geopolitical crisis. The disruption of agricultural exports,
surging energy prices, and global supply chain interruptions have collectively driven inflationary
pressures, increased production costs, and constrained household purchasing power factors that

threaten to deepen poverty and hunger among vulnerable populations.

The study highlights that food insecurity in South Africa is not solely a result of domestic agricultural
inefficiencies but is also significantly shaped by external shocks such as armed conflicts and global
market volatility. The Russia-Ukraine war has disrupted global grain and fertilizer supplies, leading to
higher food prices and limited accessibility to essential commodities. These effects have been
particularly harsh on low-income households, where food constitutes a major proportion of expenditure.
Furthermore, the conflict has negatively influenced trade balances, investor confidence, and energy

import costs, contributing to macroeconomic instability and slower post-pandemic recovery.

However, the crisis also presents an opportunity for South Africa to reimagine its food and economic
systems through resilience-building measures. Diversifying import sources, investing in domestic
agricultural production, modernizing storage and distribution systems, and strengthening social safety
nets are pivotal to mitigating the risks posed by global shocks. Enhancing agricultural research and
innovation, promoting sustainable and climate-resilient farming, and fostering regional trade
partnerships can reduce dependence on volatile international markets. Ultimately, this study concludes
that while South Africa remains vulnerable to global disruptions, strategic policy interventions and
targeted investments can transform these vulnerabilities into pathways for resilience and sustainability.
Strengthening the nexus between agriculture, energy, and trade will be crucial for achieving food and
economic security in the face of ongoing and future global uncertainties. Building self-sufficiency,
enhancing institutional coordination, and fostering inclusive growth are imperative for ensuring that
South Africa not only withstands crises such as the Russia-Ukraine conflict but emerges stronger and

more adaptive in an increasingly interdependent world.
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