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Abstract:

The research investigated the relationship between job satisfaction and organisational commitment at a
local University in the Gauteng Province of South Africa. The University has benefits and incentives that
are supposed to, amongst others, motivate employees for optimal performance. The study was aimed
at finding if employees of the institution are job satisfied and thus motivated enough to perform. The
desire for this enquiry is based on the widely held belief that universities do not pay as much compared
to private institutions. Literature was reviewed to provide a detailed account on the relationship between
job satisfaction and organisational commitment and performance at work. The research was quantitative
in nature to determine job satisfaction and organisational commitment. A convenient sample size of (114)
was utilised in the execution of this research. The sample was drawn from both administrative and
academic staff of the institution. Data were collected with the aid of a job satisfaction and organizational
commitment questionnaires. Data was analysed using Statistical Package for Social Science (SPSS)
version 26. Descriptive statistics were used to analyse data. Results of the study shows that employees
are generally satisfied to work for the university hence it seems to suggest that they are also committed

to work for the university under study.
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Introduction

Universities are facing rising pressure to provide high-quality education, research, and community
engagement in the rapidly changing higher education landscape (Khudair, 2025). The relationship
between university employees' job satisafaction and organisational commitment is a frequently
overlooked yet essential element in addressing these issues. Retention, productivity, and the general
atmosphere of the organisation can all be impacted by satisfied and committed workers are in their
positions. Snyman, Coetzee, and Ferreira (2023) examined the mediating functions of trust and
organisational justice in the link between academic and support staff’s level of job satisfaction with
retention. Snyman, Coetzee, and Ferreira (2023) found that employees' interpretations of retention-
related HR practices (including career advancement, supervisor assistance, and work-life balance) are
greatly mediated by their perceptions of fairness and trust. This, in turn, affects their job satisfaction and
(implied) organisational commitment. Mahohoma & Harpal (2025), another recent study, looked at how
work-life balance affected job satisfaction and organisational commitment among higher education
workers in KwaZulu-Natal. The findings discovered that university employees who have a better work-

life balance report higher levels of job satisfaction and stronger organisational commitment.

Additionally, research indicates a correlation between turnover intention and organisational commitment
and job satisfaction. Furthermore, Literature shows "total rewards" which include pay, benefits,
recognition, performance management, and career development opportunities are positively correlated
with academic staff members' job satisfaction and organisational commitment in South African higher
education, though some factors, such as work-life balance, may have less or even negative effects
depending on the situation (Mabaso & Dlamini, 2018).

Literature shows that there is a strong correlation between job satisfaction and organisational
commitment (Khudair, 2025; Mather & Bam, 2025). Secondly literature further shows that there are
significant antecedents such as fairness (justice), trust, work-life balance, supervisor support, rewards,
and human resource practices and finally these factors are relevant for both academic and non-
academic staff; and fourth, increasing commitment and satisfaction can lower turnover and promote

institutional stability. In light of the above, the study was guided by the following objective:

e To determine the relationship between job satisfaction and organizational commitment

amongst employees at the University under study.
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Literature Review

Job Satisfaction

According to Lumley, Coetzee, Tladinyane, and Ferreira (2011), an employee's overall attitude towards
their work and the different aspects of their job constitutes their job satisfaction. According to Agho,
Mueller, and Price (1993), job satisfaction can also be defined as an individual's evaluation of the
circumstances that exist in the workplace or the results that come from having a job. The degree to
which people like going to work, performing their duties, and receiving recognition for their efforts is also
correlated with job satisfaction (Mather & Bam, 2025; Khudair, 2025; Mabasa, Mabasa &
Netshidzavhani, 2016). Individual conditions including wants, values, and expectations impact how
people perceive and evaluate their jobs, which is related to job satisfaction (Buitendach & De Witte
2005).

The internal feeling of fulfilment or dissatisfaction regarding one's work is the main focus of overall job
satisfaction. High levels of job satisfaction can be related to a variety of causes. These elements include
favourable experiences with amiable coworkers, competitive pay, sympathetic managers, and appealing
positions. In other words, a person's level of job satisfaction increases with the extent to which their
workplace meets their requirements, values, or personal traits (Yee, Yeung & Cheng, 2010). 20 It's
crucial to remember that advantageous working environment and positive job characteristics provide
employees with the most satisfaction. Literature shows that contented workers are more likely to be
dedicated to their jobs, engage in work-related activities more actively, constructively, and successfully,

and are also less likely to quit the company (Agarwal & Ferratt, 2001).
Organisational Commitment

Mukwawaya (2015) defined organizational commitment as the degree to which an individual identifies
with and participates in an organisation. Meyer, Stanley and Parfyonova (2012) also assert that an
employee's psychological condition that ties them to an organisation is what constitutes organisational
commitment. According to Allen and Meyer (1990), organisational commitment can also be described
as an employee's desire to identify with, belong to, and participate in the organization's activities. Many
scholars and researchers have focused on organisational commitment in an effort to comprehend

employee stability and instability in an organisation.

Mukwawaya (2015) further maintained that if an individual cultivates a favourable attitude towards the
organisation, they are more likely to embrace its goals and put forth significant effort to achieve its
objectives. Literature further posits employees who have a strong sense of loyalty to their organisation
will be more inclined to take on "extra roles" in order to improve the organisation's reputation. It is thought

that organisational commitment lowers undesirable behaviours like turnover. Because of their level of
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dedication to the organisation, employees are more likely to receive both intrinsic and extrinsic benefits.
Affective, continuation, and normative commitment are the three elements of the organisational
commitment (Meyer, Allen & Smith, 1991).

The Relationship Between Job Satisfaction and Organisational Commitment

A number of studies were conducted to determine the relationship between job satisfaction and
organizational commitment (Khudair, 2025). In a study conducted by Al-Azmi (2020), it was reported
that there was positive relationship job satisfaction as well as organizational commitment among
teachers in secondary schools in Kuwait. Lumley et al. (2011) discovered a strong and favourable
correlation between organisational commitment and work satisfaction. This illustrates how
organisational commitment is predicted to rise in tandem with job satisfaction levels. Therefore, it makes
sense to expect that among university employees, work satisfaction and organisational commitment will

positively correlate and be predictive.

In another study conducted by Roshdi (2017) found out that there was positive relationship between
educational supervision and job satisfaction as well as organizational commitment. Mafini and Dlodlo
(2014) found that among South African health professionals in the Gauteng province, there is a high
correlation between organisational commitment and employee satisfaction. Their study came to the
conclusion that correlation analysis results show that public health professionals' levels of commitment
rise in tandem with their employee satisfaction and vice versa. In light of the above, the study

hypothesizes that:

e There is a positive and significant relationship between job satisfaction and organizational

commitment amongst employees of the University under study.
Methods and Data

The study was aimed at determining the relationship between job satisfaction and organisational
commitment at a South African higher education institution. With the aid of a survey questionnaire, the
study used a quantitative research methodology. A population of 750 employees of the tertiary institution
was considered for the study. A sample of 114 employees were randomly selected form the population
with a degree of error of 5% and a 95% confidence interval. The adapted organisational commitment
and job satisfaction questionnaire was employed. Staff perceptions of job satisfaction and organizational

commitment were investigated using descriptive statistics.
Results

The study employed descriptive statistics in form of percentages and frequencies to present the data as

shown in table 1 below:
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Variable Frequency Percentage
Gender Male 44 38.6%
Female 70 61.4%
Age 30 years and below 18 15.8%
31-40 years 39 34.2%
41-50 years 23 20.2%
51years and above 34 29.8%
Work strata Academic 102 43.8%
Support 12 10.6%
Administration 52 45.6%
Qualification Diploma 31 27.2%
Degree 15 13.2%
Honours 22 19.3%
Master’s 30 26.3%
Doctoral Degree 16 14%

Table 1: Summary of demographic details of participants

Collected data from the questionnaire were analysed using the Statistical package for Social Sciences
(SPSS) version 26. Descriptive statistics were used to determine the perception of staff regarding the

level of job satisfaction at a tertiary institution under study as shown in Table 2 below.

Questions on Job Satisfaction Responses in Percent (%)
Strongly Dissatisfied Satisfied Strongly
Dissatisfied Satisfied
1.Being able to keep busy 3.5 14.9 46.5 351
2.The chance to work alone on the job 17 3.5 48.2 31.3
3.The chance to do different things from time 14 14 421 29.8
to time
4. The chance to be “somebody” in the 3.5 10.5 48.2 37.7
community
5.The way my boss handles his/her workers  14.9 12.3 46.5 26.3
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6.The competence of my supervisor in
making decisions

7. Being able to do things that don’t go
against my conscience

8.The way my job provides for steady
employment

9.The chance to do things for other people
10.The chance to tell people what to do

11.The chance to do something that make
me use my abilities

12.The way company policies are put to
practice

13.My pay and the amount of work | do
14.The chances for advancement on this job
15.The freedom to use my own judgement

16.The chance to try my own methods of
doing the job

17.The working conditions

18.The way my co-workers get along with
each other

19.The praise | get for doing a good job

20.The feeling of accomplishment | get from
the job

14

6.1

13.2

4.4
5.3
6.1

18.4

29.8
11.4
15.8
14

246
5.3

9.6
15.8

17.5

7.9

10.5

4.4
10.5
18.4

50.9

40.4
50

19.3
15.8

22.8
15.8

33.3
14.9

38.6

55.3

50.9

41.2
60.5
37.7

22.8

211
28.9
48.2
51.8

39.5
62.3

43
47.4

29.8

30.7

254

50
23.7
37.7

7.9

8.8
9.6
16.7
18.4

13.2
16.7

14
219

Table 2: Participants perceptions on the level of Job satisfaction at the university

From Table 2 above, employees are generally satisfied with their jobs at the university under study as
shown by various items on the Job Satisfaction Questionnaire. Evidence from the research results
shows that participants were dissatisfied on the items that measure satisfaction on: The way company
policies are put to practice, the pay/salary the participants get especially in relation to the amount of

work they do and the employees’ perceived chances for advancement.

Organisational Commitment

Descriptive statistics were used to determine the perception of staff regarding the level of organisational

commitment at a tertiary institution under study as shown in Table 3 below.Table 3 underneath shows

the overall responses of the participants’ responses on Organisational Commitment.
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Questions on Organisational Commitment

Responses in Percent (%)

Strongly Disagree Agree Strongly
Disagree Agree
1.1t would be hard for me to leave this 30.7 34.2 211 14
organisation now even if | wanted to
2.1 do not feel any obligation to remain with my 19.3 31.6 35.1 14
current employer
3.1 would be happy to spend the rest of my 11.4 36 24.6 28.1
career with this organisation
4. One of the few negative consequences of 21.1 40.4 26.3 12.3
leaving this organisation would be the scarcity of
available opportunities
5.Even if it were to my advantage, | do not feel it 13.2 28.1 36.8 21.9
would be right to leave my organisation right now
6.1 really feel as if this department’s problems 11.4 28.1 404 20.2
are my own
7. Right now, staying with my department is a 13.2 17.5 37.7 31.6
matter of necessity as much as desire
8.1 do not feel a strong sense of “belonging” to  34.2 49.1 1.4 5.3
my department
9.1 feel that | have too few options to consider 19.3 41.2 28.9 10.5
leaving this department
10.1 do not feel “emotionally attached” to this 33.3 52.6 7.9 6.1
department
11.1 do not feel like part of the family at my 39.5 51.8 5.3 3.5
department
12.This organisation deserves loyalty 2.6 18.4 57.0 21.9
13.1f I had not already put so much of myselfinto 7.9 50 32.5 9.6
this department, | might consider working
elsewhere
14.1 would not leave my organisation right now 8.8 37.7 404 13.2
because | have a sense of obligation to the
people in it
15.1 would feel guilty if | leave my organisation 24.6 421 20.2 13.2
16.This department has a great deal of personal 6.1 13.2 64.0 16.7
meaning for me
17.Too much of my life would be disrupted if | 35.1 254 22.8 16.7
decided | wanted to leave my department
18.1 owe a great deal to my organisation 31.6 24.6 30.7 13.2

Table 3: Participants’ overall Responses on Organisational Commitment

From table 3 above, employees are generally committed to work for the university under study.

Wohllebe & Ross Publishing, Germany — The Open Access Publisher.

More information and current publishing opportunities at wr-publishing.org



https://doi.org/10.51137/wrp.ijarbm.337
https://www.wr-publishing.org/

International Journal of Applied Research in Business and Management (ISSN: 2700-8983)
an Open Access journal by Wohllebe & Ross Publishing, Germany.

Volume: 06 Issue: 02 Year: 2025

https://doi.org/10.51137/wrp.ijarbm.337

Discussion

The aim of the study was to determine the relationship between job satisfaction and organisational
commitment amongst employees of a South African University. The findings of this study reported a
positive relationship between job satisfaction and organisational commitment. The study findings are
consistent with the findings of a study among a sample of secondary teachers in Kuwait (Al-Azmi, 2020,
Khudair, 2025). Despite the substantial influence of job satifaction and organisational commitment on
organisational success and productivity, researchers have recently become more interested in

researching organisational commitment and job satisfaction.

This study is no exception in contributing to knowledge in human resource. Literure shows that job
satisfaction is a crucial component of the workplace that many studies have looked at its various facets.
Job satisfaction provides motivation for workers to be diligent and accomplish company objectives.
Surveys are frequently used by organisations to collect information about how employees feel about
policies and issues pertaining to their jobs (Al-Azmi, 2020; Khudair, 2025; Mukwawaya, 2015). Job
satisfaction is a reflection of how someone feels about their work and how well it meets their needs,
goals, and expectations. In light of the above, this study found out that the participants in the study are

satisfied with their job and hence committed to work for the university in question.

Universities have an important role in creating and sharing information as well as developing human
capital for the good of society as educational, scientific, and social establishments. Given the crucial
role that university staff play, most univedsities thrive to ensure their employees are satisfied with their
jobs by attending to their requirements and giving them the tools they need to carry out their
administrative or instructional responsibilities. This emphasises how crucial it is to research job

satisfaction and how it relates to improving employees' performance and organisational commitment.

The findings of this study is also consistent with the findings of Situmorang (2014), who reported that
job satisfaction has a strong correlationship with organisational commitmment. In light of this, literature
shows that increased excitement, involvement, and efficiency within an organisation are anticipated
outcomes of employee satisfaction. In order to comprehend the difficulties they face on the job and their
organisational dedication to their responsibilities, it is imperative that the working conditions of this
important group of employees be examined. A dedicated staff is essential for both institutional
development and production quality. Furthermore, depending on the specific work environment,
organisational commitment and job satisfaction can differ throughout departments and from person to
person (Roshdi, 2017).
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Conclusion

The study's objective was to determine the relationship between job satisfaction and organisational
commitment at a local university in the Gauteng province of South Africa. The findings indicate that
workers are largely content with their jobs and were more likely to be committed to work for the university.
Despite the fact that most respondents were content and committed with their jobs, as indicated by the
indicators above, the university management should take action to address the following issues in order
to improve job satisfaction in the areas as follows: the way company policies are put to practice, salaries
and benefits for better retention of especially younger employees and women, amount of work, implying
the need to employ additional personnel so that staff should not feel overworked and the chances for

advancement on this job. In light of the above, this study contributed to the dearth in literature by:

e Theoretical and practically adding value to the existing theoretical frameworks in job

satisfaction and organizational commitment amongst employees of universities.
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