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Abstract: 

This study examines employees’ perceptions of ethical leadership and organisational citizenship 

behaviour (OCB) within a municipality in Limpopo Province, South Africa, addressing the limited 

empirical evidence on this relationship in local government settings. An exploratory, quantitative 

research design was employed, using self-administered questionnaires distributed to a randomly 

selected sample of 107 employees. Data were analysed with SPSS (version 30.0) using descriptive and 

correlational techniques. The findings reveal a significant positive relationship between ethical 

leadership and OCB, indicating that employees are more likely to exceed formal job expectations when 

they perceive their leaders as ethical, fair, and transparent. These results underscore the role of ethical 

leadership in strengthening loyalty, teamwork, and proactive behaviour among municipal employees. 

The study contributes to public-sector leadership literature and offers practical insights for enhancing 

employee commitment and service delivery in municipal environments. 
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Introduction 

South African local municipalities consistently contend with financial constraints, corruption, 

maladministration, unethical leadership, and a lack of employee motivation (Igwe et al., 2021). The 

perceived challenges related to ethical leadership and organisational citizenship behaviour are prevalent 

across various municipalities and are deemed vital for their effective operation in South Africa. The 

functionality of municipalities hinges on leaders demonstrating ethical conduct, which, in turn, fosters 

employee commitment and motivation. According to Mitonga-Monga et al. (2023), ethical leadership is 

characterized by the practice of ethical conduct, encompassing honesty, respect, integrity, openness, 

and a democratic approach to interactions. It involves a leader's ability to carry out their responsibilities 

ethically and make decisions aligned with moral principles and integrity. According to Novitasari, Riani, 

Suyono, and Harsono (2021), ethical leadership can be a predictor of organisational citizenship 

behaviour in different organisations. Leaders who act ethically in their organisations are more likely to 

influence their employees to do more with the organisation (Al Halbusi, Williams, Ramayah, Aldieri, & 

Vinci, 2021). Ethical leaders must be honest, and trustworthy, they treat others with respect and lead 

with integrity. 

Perceived ethical leadership has been deemed important in different organisations in South Africa 

(Bashir & Hassan, 2020). Employees in municipalities must perceive ethical leadership in their 

organisations for them to be good citizens. Kataria, Garg, and Rastogi (2013) explained that when 

employees experience fairness, they become good organisational citizens they perform beyond their 

duties, and they go the extra mile to achieve the organisations’ goals and objectives. Organisational 

citizenship behaviour encompasses anything positive and constructive that employees do, from 

performing beyond what is required of them to being loyal and committed to their organisation and their 

duties (Thiruvenkadam & Durairaj, 2017). Negative employee citizenship behaviours, and consequently 

poor organisational performance prevent municipality employees from doing more for the organisation 

(Lo & Ramayah, 2009), and they are less motivated to do more than what they are required to do (Hazzi 

& Maldaon, 2017). It is prevalent in most South African local municipalities that organisational citizenship 

behaviours are not rewarded because these municipalities are faced with high employee turnover rates, 

high absenteeism, and a low degree of loyalty (Dzansi, 2014).  

Research Objectives and Hypothesis 

This study was guided by the following objectives: 

• To determine employees’ perceptions of ethical leadership within a selected municipality in 

Limpopo Province. 

https://doi.org/10.51137/wrp.ijarbm.384
https://www.wr-publishing.org/


International Journal of Applied Research in Business and Management (ISSN: 2700-8983) 

an Open Access journal by Wohllebe & Ross Publishing, Germany. 

Volume: 06 Issue: 05 Year: 2025 

https://doi.org/10.51137/wrp.ijarbm.384   

 

 

 

Wohllebe & Ross Publishing, Germany – The Open Access Publisher. 

More information and current publishing opportunities at wr-publishing.org 

• To examine the relationship between ethical leadership and organisational citizenship 

behaviour among municipal employees. 

To empirically assess the relationship between these variables, the study formulated and tested the 

following hypotheses: 

H1: There is a relationship between ethical leadership and organisational citizenship behaviour. 

Literature Review 

It is crucial to establish a theoretical framework as the foundation for this study. This framework 

elucidates the elements comprising the variables, the associated theories, and the dimensions under 

consideration. The primary objective of this section is to conceptualize the two variables. 

Theoretical Literature 

The study employed two theories, namely utilitarianism theory and social exchange theory, to unravel 

the perceptions surrounding ethical leadership and organisational citizenship behaviour among 

municipal employees. 

The Utilitarianism Theory 

Originating in the 18th and 19th centuries through the works of Jeremy Bentham and John Stuart Mill, 

utilitarianism theory serves as a framework for evaluating moral rightness and wrongness. This theory 

posits that an action is considered right if it maximizes pleasure and wrong if it leads to pain (Driver, 

2014). Spence (2017) defines utilitarianism theory within normative ethics, asserting that the best moral 

actions are those that maximize utility. The utilitarian principle suggests that an action is morally right 

when it contributes to the greatest well-being for the maximum number of individuals (Dion, 2012). In 

decision-making, the principle of utility is employed to determine the preferable course of action among 

alternatives. Mill (2008) further notes that, in certain situations, the principle of utility could justify actions 

such as lying or stealing (Dion, 2012). Originally conceived to evaluate the ethical capabilities of leaders, 

utilitarianism theory found application in assessing ethical leadership within organisations (Driver, 2014). 

Rooted in the belief that leaders act in the interest of their organisations, the theory aligns ethical conduct 

with what is perceived as right or wrong. This study adopts utilitarianism theory to elucidate the 

connection between ethical leadership and organisational citizenship behaviour. 

The Social Exchange Theory 

Sociologist George Homans introduced the social exchange theory in 1958, defining it as the exchange 

of activity whether tangible or intangible, and more or less rewarding or costly between at least two 

individuals (Homans, 1958). Mitchell, Cropanzano, and Quisenberry (2012) elaborated that the social 
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exchange theory encompasses voluntary actions driven by anticipated returns, categorized as 

organisational citizenship behaviours. Initially rooted in the social exchange theory, the concept of 

organisational citizenship behaviour posits that individuals, under certain conditions, seek to reciprocate 

benefits received (Vigoda-Godat, 2006). According to the social exchange theory, the contributions 

made by organisations to their employees serve as motivation for individuals to reciprocate through 

work-related behaviours that contribute to the organisation's welfare (Sechudi, 2014). 

The utilization of the social exchange theory in this study aims to delineate the reciprocal relationship 

between ethical leadership and organisational citizenship behaviour. This relationship operates on the 

principles of a social exchange, characterized by a give-and-take dynamic. Sechudi (2014) rationalized 

the appropriateness of the social exchange theory in capturing the interaction between employees and 

employers, thus justifying its selection for this specific study. Substantial evidence from prior literature, 

as highlighted by several researchers (Cropanzano & Mitchell, 2005; Chiboiwa, Samuel, & Chipunza, 

2011), consistently affirms the explanatory power of the social exchange theory in understanding such 

relationships. 

Empirical Literature 

Research has delved into various aspects of ethical leadership and organisational citizenship behaviour, 

particularly in the context of municipal environments. Findings from these studies suggest that 

employees tend to exhibit more prosocial behaviour, such as organisational citizenship behaviour when 

emulating ethical leaders within the organisation (Yaung & Wei, 2018). Several studies (Arnson, 2001; 

Frank, 2002; Halbusi, Tehseen, & Ramayah, 2017) support this assertion, emphasizing that ethical 

leaders serve as role models for subordinates, acting as a conduit between subordinates and extra-role 

behaviours within the organisation. 

One of the earlier investigations into the impact of ethical leadership on organisational citizenship 

behaviour was conducted by Neubert, Wu, and Roberts (2013). Their study aimed to uncover the 

mechanisms through which ethical leaders influence employee behaviours within the organisation. The 

research highlighted that employees tend to emulate the actions demonstrated by their superiors, 

establishing a positive correlation between ethical leadership and organisational citizenship behaviour. 

The authors focused on elucidating how ethical leadership behaviours shape employee organisational 

citizenship behaviours, proposing a theory that posits a heightened level of ethical leadership 

corresponds to increased organisational citizenship behaviours among employees (Pitzer-Brandon, 

2013; Liu, Kwan, Fu, & Mao, 2013; Philipp & Lopez, 2013). 
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Ethical Leadership and Altruism 

Organ (1988) suggests that altruism within organisations primarily involves members offering assistance 

to one another. This assistance may manifest in various forms, including helping colleagues manage 

heavy workloads and guiding new hires through job tasks, even without prompting (Chahal & Mehta, 

2010). Altruistic individuals willingly go out of their way to aid those facing challenges or seeking support, 

embodying traits of selflessness, eagerness to teach and learn, and a readiness to aid colleagues 

(Chowdhury, 2013). Research by Mostafa (2018) underscores the importance of ethical leadership in 

fostering altruism within organisations. Ethical leaders set the tone for a culture where employees are 

encouraged to support one another. Chahal and Mehta (2010) emphasize the significant role of ethical 

leaders in promoting a culture of mutual assistance among employees. Jain (2010) further emphasizes 

the responsibility of leaders to instil a culture of organisational citizenship and supportiveness among 

employees. According to Engelbrecht, Kemp, and Mahembe (2018), ethical leaders uphold moral and 

fair practices consistent with values such as altruism and integrity within the organisation. Tan et al., 

(2019) highlight that ethical leadership is driven by individual integrity. Newman, Kiazad, Miao, and 

Cooper (2014) found that altruistic leaders demonstrate care and concern for their followers. 

Engelbrecht, Kemp, and Mahembe (2018) posit that leaders motivated by altruism prioritize the moral 

well-being of the organisation, acting in its best interests. 

Ethical Leadership and Courtesy 

Courtesy, as defined by Schnake and Dumler (2003), encompasses proactive actions that aid in 

preventing potential issues for others, such as keeping them informed about decisions and actions that 

may impact them. It entails treating individuals with respect and entails behaviours like assisting in 

problem prevention or taking pre-emptive measures to mitigate potential issues (Teh & Sun, 2012). 

Employees demonstrate courtesy when they assist colleagues in addressing work-related or personal 

challenges (Kalshoven, Den Hartog, & De Hoogh, 2013). Such courteous conduct among employees 

aims to forestall both work-related and interpersonal difficulties (Sechudi, 2014). 

Research suggests that courtesy should form an integral part of the ethical leader's persona (Kalshoven, 

Den Hartog, & De Hoogh, 2013; Mitonga-Monga & Cilliers, 2016). A courteous leader demonstrates care 

and concern for their employees and remains transparent about organisational decisions that affect 

them (Kalshoven, Den Hartog, & De Hoogh, 2013). According to Paez and Salgado (2016), respectful 

leadership encourages employees to go above and beyond their roles, fostering extra-role behaviours. 

Potipiroon and Faerman (2016) and Den Hartog (2015) have highlighted the correlation between 

courtesy and respect, indicating that respectful managers tend to exhibit courtesy toward their 

employees. Additionally, Khan et al. (2017) found that when leaders show respect, employees trust their 

decisions and feel secure in the organisation. Demirtas (2015) further elaborates that employees 
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reciprocate by voluntarily extending their efforts beyond their job descriptions to support organisational 

objectives. 

Ethical Leadership and Sportsmanship 

Sportsmanship encompasses various behaviours, including refraining from complaining about trivial 

matters, enduring discomfort without protest, maintaining a positive demeanour in challenging 

situations, and prioritizing team interests over personal ones (Organ, 1988; Borman & Motowildo, 1993). 

Essentially, sportsmanship entails avoiding negativity and advocating for constructive attitudes in the 

workplace. Research indicates that ethical leadership fosters organisational citizenship behaviour 

(Mostafa, 2018), as employees are more inclined to exhibit sportsmanship when they perceive fairness 

in their work environment. According to Dinc (2018), employees are willing to overlook minor issues if 

their leader demonstrates fairness and consistency. Consequently, employees are willing to make 

sacrifices for the greater benefit of the organisation. 

Nemr and Liu (2021) elucidated that a leader's capacity to prioritize the well-being of their employees 

and demonstrate care towards them initiates a reciprocal effect among the employees. Ethical 

leadership entails vigilant consideration for employees, fostering their engagement in sportsmanship. 

Additionally, employees who perceive their leader as ethical in terms of equitable treatment are more 

inclined to reciprocate and participate in sportsmanship (Bah, Xiongying, & Tena, 2020). Fair and 

consistent treatment by leaders is widely acknowledged as a hallmark of ethical leadership (Qing, Asif, 

Hussain, & Jameel, 2020). A fair leader is often perceived as approachable, encouraging employees to 

engage in extra-role behaviours for the organisation (Fu, Long, He, & Liu, 2020). In their study, Dinc and 

Muzaffer (2014) observed that employees refrain from complaining about work-related issues when they 

are under the guidance of a fair leader. Their research highlighted that employees exhibit positive 

behaviours and attitudes when working with a fair leader. 

Ethical Leadership and Civic Virtue 

Civic virtue encompasses a deep understanding of organisational happenings, including new 

developments, operational methods, company policies, and initiatives for self-improvement 

(Benuyenah, 2021). According to Organ (1988), civic virtue encourages active participation and the 

acquisition of vital organisational information. Employees exhibit a willingness to explore and enhance 

their understanding of work policies, procedures, and avenues for personal growth within the 

organisation. Examples of civic virtue may involve employees serving on committees or voluntarily 

participating in organisational events. Jahangir, Muzahid, and Haq (2004) elucidated that civic virtue 

aims to advance the interests of the organisation. 
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Previous research indicates a strong correlation between ethical leadership and civic virtue (Dinc, 2018; 

Zhang et al., 2019). Sharif and Scandura (2014) found that employees are inclined to exhibit civic virtue 

when given the opportunity by their managers. Moreover, the study suggested that employees are more 

likely to motivate their colleagues towards similar behaviours if their managers exemplify elevated levels 

of ethical leadership. Kottke and Pelletier (2013) demonstrated that civic virtue flourishes within 

organisations led by ethical and transparent individuals. In their study, Zehir et al. (2014) discovered a 

correlation between ethical leadership and civic virtue, highlighting how leaders motivate employees to 

embrace civic values. The research emphasized the importance of ethical leaders facilitating employee 

commitment to civic virtue. Similarly, Tambe and Shanker (2014) found that employees are more likely 

to participate in civic virtue when their managers readily provide essential information regarding 

organisational policies and work procedures. 

Research Methodology 

The study employs a quantitative methodology and takes an exploratory approach. It focuses on a local 

municipality in the Limpopo Province, South Africa, which falls under the Vhembe District Municipality, 

comprising Collins Chabane, Makhado, Musina, and Thulamela Local Municipalities. The population 

includes all municipality employees except drivers, truck drivers, waste packers, tractor drivers, road 

workers, mechanics, and Extended Public Works Programme workers, spanning various departments 

such as corporate services, community services, and technical services. 

The total population size was 174 (n=174). A simple random sampling method, based on participants' 

willingness and availability, was utilized. The sample size was determined using the Raosoft sample 

size calculator, considering a 95% confidence interval, a 5% margin of error, and a 50% response rate. 

As per the calculator, the sample size for the municipality was determined as 120. Out of the 120 

questionnaires distributed, 107 were returned, resulting in an 89% response rate. The study comprised 

administrators (68), junior managers (23), heads of departments (8), and senior managers (8). Among 

the respondents, 52% (n=56) were males, while 48% (n=51) were females. The majority of respondents 

were between 41-50 years old (48.6%, n=52), followed by 29% (n=31) aged 31-40 years, 15.9% (n=7) 

aged 51 and above, and 6.5% (n=5) aged 20-30 years. Furthermore, 57.9% (n=62) held postgraduate 

qualifications, while 42.1% (n=45) held undergraduate qualifications. 

An ethical clearance letter was obtained from the University of Limpopo before data collection. 

Permission to conduct the study was also obtained from the selected municipality. The researchers used 

a standardised questionnaire to collect data. The questionnaire was divided into different sections where 

the variables under the study were measured. Section A dealt with the demographic profile of the 

respondents, section B measured ethical leadership, and section C measured organisational citizenship 

behaviour. The Ethical Leadership Questionnaire (ELQ) developed by Yukl (2010) was used to measure 
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the perceptions of employees towards ethical leadership. The 15-item questionnaire measures how 

employees perceive their ethical leaders and how they view their conduct in the workplace. The items 

are measured using a six-point Likert-Scale varying from 1 (strongly disagree) to 6 (strongly agree). The 

scale is valid and reliable, reporting a reliability of α = 0.922.  

The Organisational Citizenship Behaviour Questionnaire (OCBQ), developed by Spector and Fox 

(2010), assesses employees' perceptions of organisational citizenship behaviour. This questionnaire 

utilizes a five-point frequency scale ranging from 1 (never) to 5 (every day) and consists of twenty items. 

Thirteen items primarily focus on assisting coworkers, while seven items concentrate on advancing 

organisational goals. The OCBQ demonstrates high reliability with a Cronbach's Alpha of 0.97 (Fox et 

al., 2012; Seale, 2018). In a convenience sample of 633 employees within the South African public 

health sector, reliability coefficients between α =  0.78 and α =  0.80 were observed (Coxen, Van der 

Vaart, & Stander, 2016). Data collected from respondents were analysed using the Statistical Package 

for the Social Sciences (SPSS) Version 30.0 (IBM-SPSS, 2020) provided by International Business 

Machines (IBM). Demographic data underwent descriptive statistics (frequencies, percentages) and 

inferential statistics. Additionally, summaries of ethical leadership and organisational citizenship 

behaviour were generated. The coded data was further elucidated through graphical presentations, 

including frequency tables, graphs, and charts.  

Results 

This section presents the results of the study. 

Reliability Statistics of Ethical Leadership and Organisational Citizenship 

Behaviour Scale 

As presented in Table 1, the two measurement scales yielded distinct results following the reliability 

assessment. Cronbach’s Alpha was employed to evaluate the internal consistency of the ethical 

leadership and organisational citizenship behaviour (OCB) scales. In this study, a higher Cronbach’s 

Alpha coefficient denotes a greater degree of reliability of the measurement instrument. According to 

Kennedy (2022), an alpha coefficient of at least α = 0.70 is considered acceptable within the social 

sciences, whereas values below this threshold indicate limited reliability and potential inconsistencies in 

measurement. 

The ethical leadership scale, comprising 15 items, produced a Cronbach’s Alpha coefficient of α = 0.922. 

This value substantially exceeds the recommended benchmark of α = 0.70, demonstrating excellent 

internal consistency and confirming that the scale reliably captures the construct of ethical leadership. 

These results are consistent with the findings of Qing, Asif, Hussain, and Jameel (2020), who reported 
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a similar coefficient (α = 0.93), thereby reinforcing the robustness and reliability of the ethical leadership 

measurement scale. 

Likewise, the organisational citizenship behaviour scale, which also consisted of 15 items, achieved a 

Cronbach’s Alpha coefficient of α = 0.861. This value surpasses the acceptable threshold, indicating a 

high level of internal reliability and confirming that the scale consistently measures the construct of 

organisational citizenship behaviour. This finding aligns with the study by Bakeer, Nassar, and Sweelam 

(2022), who reported a Cronbach’s Alpha of α = 0.78, further validating the reliability of the OCB scale 

in assessing employees’ discretionary, extra-role, and pro-social behaviours within organisational 

settings. 

The high internal consistency coefficients obtained for both scales suggest that the instruments used in 

this study were methodologically sound and appropriate for assessing the constructs under 

investigation. These results enhance the overall credibility of the study’s quantitative findings and 

indicate that the measures applied are both stable and replicable across similar organisational contexts. 

Consequently, the reliability of the scales provides a solid foundation for subsequent analyses exploring 

the relationship between ethical leadership and organisational citizenship behaviour within the selected 

municipality. 

Reliability Statistics 

Organisational Citizenship Behaviour 

Cronbach’s Alpha No. of Items 

.861 15 

Ethical Leadership 

Cronbach’s Alpha No. of Items 

.922 15 

Table 1: Reliability Statistics of Ethical Leadership and Organisational Citizenship Behaviour Scales 

Descriptive Statistics Results 

Descriptive statistics, including arithmetic means and standard deviations, were calculated. Table 2 

below presents the descriptive statistics for the mean scores of ethical leadership and organisational 

citizenship behaviours. In this study, items with a mean score above 4 are considered to be perceived 

positively, while items with a mean score below 4 are perceived negatively. Table 2 shows that the 

standard deviation for ethical leadership is 0.89 with a mean score of 3.6, and for organisational 

citizenship behaviour, the standard deviation is 0.49 with a mean score of 3.02. Ethical leadership was 
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measured using a 6-point scale with 15 items, revealing a mean score of 3.6, indicating that employees 

do not perceive strong ethical leadership measures in the organisation. Organisational citizenship 

behaviour was measured using a 5-point scale with 20 items, revealing a mean score of 3.02, indicating 

that employees do not perceive strong organisational citizenship behaviour measures in the 

organisation. 

 N Mean Std. Deviation 

Organisational Citizenship Behaviour 107 3.0215 .49326 

Ethical Leadership 107 3.6343 .89931 

Valid N (listwise) 107   

Table 2: Descriptive Statistics 

Correlations 

The relationship between ethical leadership and organisational citizenship behaviour was assessed 

using the Pearson product–moment correlation (two-tailed) test. As presented in Table 3, the results 

revealed a correlation coefficient of r = 0.558 with a p-value of 0.000, indicating a statistically significant 

positive association between ethical leadership and organisational citizenship behaviour, given that the 

p-value is below the 0.05 threshold. This suggests that as employees perceive higher levels of ethical 

leadership, they are more likely to exhibit behaviours that go beyond their formal job requirements to 

contribute positively to the organisation. 

These findings are consistent with the results of Kar (2014), who reported a similar positive relationship 

between ethical leadership and personnel citizenship behaviour in organisational settings. The present 

study therefore reinforces the theoretical argument that ethical leadership characterised by attributes 

such as honesty, fairness, integrity, and empathy cultivates an environment that motivates employees 

to engage in extra-role behaviours that enhance organisational functioning. Employees under ethical 

leaders are more inclined to demonstrate initiative, cooperate with colleagues, and propose innovative 

ideas aimed at improving service delivery and overall organisational effectiveness. Consequently, the 

study supports the proposed hypothesis (H₁: There is a relationship between ethical leadership and 

organisational citizenship behaviour), confirming that ethical leadership plays a crucial role in promoting 

voluntary, citizenship-oriented behaviours within the organisational context. These findings are 

consistent with the study by Yates (2011) which found there is a signficant relationship between the 
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variables. We therefore accept the hypothesis that presumes that there is a relationship between ethical 

leadership and organisational citizenship behaviour. 

 
Ethical 

Leadership 

Organisational 

Citizenship 

Behaviour 

Ethical Leadership 

Pearson Correlation 1 .558** 

Sig. (2-tailed)  .000 

N 107 107 

Organisational Citizenship 

Behaviour 

Pearson Correlation .558** 1 

Sig. (2-tailed) .000  

N 107 107 

Table 3: Pearson correlation between ethical leadership and organisational citizenship behaviour 

**. Correlation is significant at the 0.01 level (2-tailed). 

Discussion 

Ethical Leadership and Organisational Citizenship Behaviour 

The results of this study reveal a significant positive relationship between ethical leadership and 

organisational citizenship behaviour (OCB), a finding that is consistent with prior empirical research. 

Studies by Walumbwa et al. (2011) and Bedi, Alpaslan, and Green (2016) similarly report that ethical 

leadership encourages employees to engage in discretionary behaviours by promoting fairness, 

integrity, and trust in the workplace. Within the municipal context examined in this study, employees who 

perceived their leaders as ethical demonstrated stronger willingness to support their colleagues, take 

initiative, and contribute to organisational goals beyond their formal roles. 

The findings also align with social learning theory, which suggests that employees model the behaviours 

of leaders who demonstrate ethical conduct. Research by Avey, Palanski, and Walumbwa (2012) 

confirms that ethical leaders create environments that strengthen psychological safety and moral 

motivation, which in turn enhance OCB. The positive association observed in this municipality indicates 

that ethical leadership may serve as a catalyst for building a supportive organisational climate that 

encourages collaborative and proactive behaviour. 
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Given longstanding governance and performance challenges in South African municipalities, the results 

further highlight the practical relevance of ethical leadership. Previous studies in the public sector, such 

as those by Hassan (2015) and Engelbrecht et al. (2017), show that ethical leadership enhances 

employee commitment and promotes behaviours essential for effective service delivery. Consistent with 

these findings, this study suggests that fostering ethical leadership within municipal structures can 

strengthen employee engagement, improve teamwork, and ultimately contribute to better organisational 

functioning. 

Significance and Limitations 

The primary contribution of this study lies in its advancement of the existing body of knowledge on ethical 

leadership and organisational citizenship behaviour within the context of South African local government 

institutions. By focusing on a selected municipality in the Limpopo Province, the study provides empirical 

evidence that enhances understanding of how ethical leadership practices influence employees’ 

discretionary and citizenship-oriented behaviours in the public sector. However, the study is not without 

limitations. The research was confined to employees within a single municipality in the Limpopo 

Province; therefore, the findings may not be generalisable to all local municipalities within the province 

or across South Africa. Future research could address this limitation by incorporating a larger and more 

diverse sample across multiple municipalities or provinces to strengthen the external validity of the 

findings. Additionally, some participants demonstrated limited openness and engagement during the 

data collection process, which may have influenced the accuracy and depth of the responses obtained. 

Ensuring greater participant trust and employing mixed method approaches in future studies could 

mitigate such limitations and provide richer insights into the relationship between ethical leadership and 

organisational citizenship behaviour. 

Practical and Theoretical Implications 

Theoretical Implications 

• The study reinforces existing theoretical perspectives, particularly social learning theory, by 

demonstrating that employees emulate the ethical conduct displayed by their leaders. This 

finding contributes to the broader understanding of how ethical leadership shapes voluntary 

employee behaviours such as organisational citizenship behaviour (OCB). 

• The results add empirical evidence from the South African municipal context, an area where 

studies on ethical leadership and OCB remain limited. This strengthens the generalisability 

of ethical leadership theories within public-sector environments, especially in developing 

countries. 
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• By establishing a strong positive relationship between ethical leadership and OCB, the study 

advances leadership literature by highlighting the importance of moral and ethical 

dimensions of leadership in shaping behavioural outcomes in organisations. 

Practical Implications 

• Municipal management should prioritise the development and implementation of ethical 

leadership practices such as transparency, fairness, and integrity to foster higher levels of 

OCB among employees, which can improve teamwork and service delivery. 

• Training and development programmes focused on ethical decision-making, accountability, 

and ethical communication can enhance leaders’ ability to influence positive employee 

behaviours. 

• The findings suggest that strengthening ethical leadership can serve as a low-cost 

organisational strategy to enhance employee motivation, commitment, and proactive 

engagement, thereby contributing to improved organisational performance in municipalities. 

• Policymakers and senior administrators can use these results to design ethical governance 

frameworks that support a culture of accountability and civic-minded behaviour among 

employees. 

Conclusion and Recommendations 

This study sought to examine employees’ perceptions of ethical leadership and organisational 

citizenship behaviour within a selected municipality in the Limpopo Province, South Africa. The findings 

reveal that employees hold positive perceptions of both ethical leadership and organisational citizenship 

behaviour. These results are consistent with the findings of Anwer and Siddiqui (2020), who also 

established a positive association between ethical leadership and organisational citizenship behaviour. 

The evidence suggests that the presence of ethical leadership fosters a workplace environment in which 

employees are more inclined to engage in discretionary, citizenship-oriented behaviours that contribute 

to organisational effectiveness. 

To enhance employee performance and sustain these positive outcomes, municipalities should prioritise 

the implementation of ethical leadership training and development programmes for leaders and 

managers. Such initiatives should emphasise core ethical competencies, including integrity, fairness in 

decision-making, and empathy in interpersonal relations. Moreover, ethical leaders should ensure 

transparent communication, provide employees with sufficient information, and offer support in 

addressing organisational challenges. In addition to leadership development, municipalities can further 

promote organisational citizenship behaviour by improving job satisfaction through competitive 
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remuneration, increased opportunities for employee participation in decision-making processes, and the 

assignment of more engaging and meaningful tasks. Collectively, these strategies can cultivate a 

supportive organisational climate that motivates employees to contribute beyond their formal job 

descriptions, thereby enhancing overall service delivery and organisational performance. 
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