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Abstract:

This paper examines the link between work-life balance (WLB) and employee well-being among police
officers. Due to the demanding nature of police work, officers frequently experience work-related stress,
long hours, and exposure to horrific incidents, all of which can have a negative impact on their personal
lives and general well-being. The study underlines the significance of striking a healthy work-life balance
to boost job satisfaction, prevent burnout, and promote mental and physical health. The paper further
seeks to address the impediments generated as a result of stress in this workplace. Theoretically, this
paper relies on occupational stress to examine the relationship between work-life balance and employee
wellness. This paper is based on a scientifically sound quantitative research method, utilising
questionnaires to supplement the study's findings. Emanated from the questionnaires, this paper found
that in today's fast-paced and competitive workplace, work-life balance and employee wellbeing are
becoming increasingly intertwined. Employees frequently confront tremendous expectations on the job,

which can lead to stress, burnout, and deterioration of physical and mental health. As a result,
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companies and people alike recognise the significance of establishing a balance between work and
home life, promoting wellbeing, and matching professional responsibilities with individual skills and
goals. This paper demonstrates that effective work-life balance initiatives contribute significantly to
improving the wellness and productivity of police officers. This paper demands effective employee

support for police officers to deal with the impediments that arise as a result of their work.
Keywords:
Work-Life Balance, Employee Wellness, Police Officers, Vhembe District Municipality

Submitted: 2025-04-30. Revised: 2025-06-05. Accepted: 2025-06-30.

Wohllebe & Ross Publishing, Germany — The Open Access Publisher.

More information and current publishing opportunities at wr-publishing.org



https://doi.org/10.51137/wrp.ijarbm.417
https://www.wr-publishing.org/

International Journal of Applied Research in Business and Management (ISSN: 2700-8983)
an Open Access journal by Wohllebe & Ross Publishing, Germany.

Volume: 06 Issue: HRMIC Year: 2025

https://doi.org/10.51137/wrp.ijarbm.417

Introduction and Backround

This paper examines the relationship between work-life balance and employee wellness among the
police. Police officers are great heroes, yet most individuals are unaware of the obstacles officers
undergo daily. Rajesh et al. (2017) posit that the biggest issue for law enforcers is work overload.
Employment stress affects the livelihoods of law enforcement personnel's households too
(Shanmughavadivu & Sethuramasubbiah, 2018). For police officers, the quality of life, which is
inextricably linked to work-life balance or imbalance, has grown into a major problem. This seems to be
due to a study showing that possessing difficulty regarding work-life balance, often referred to as a work

overload, may result in a variety of adverse ramifications for police officers (Oludayo et al., 2018).

A projected disparity between both professional and private lives occurs when workers perceive their
job as too excessive to allow themselves to handle. People are incapable of handling it and they are
obligated to perform their allotted obligations within this authorised time and skills (Dinh, 2020).
Additionally, the work-related strain may also arise whenever the expectations imposed on law
enforcement professionals by their institutions exceed their skillset, competence, and ability to handle

them.
Statement of the Problem

The Labour Relations Act is aimed at advancing economic development, social justice, labour peace
and the democratisation of the workplace by fulfilling the primary objectives of this Act. Despite having
this supporting framework, in the Vhembe district, police officers face significant challenges related to
their well-being and job performance due to high levels of stress (Gumani, 2019). The role of work-life
balance in promoting employee wellness among police officers in this region is not well understood.
Recent broadcasts have highlighted the growing concerns surrounding the mental health challenges
experienced by police officers across South Africa. These reports have drawn attention to rising levels
of occupational stress, burnout, and psychological strain, particularly in high-pressure environments
such as the Vhembe District. According to the State of Officer Wellness survey, 83% of officers report
that their mental health directly impacts their work performance. This staggering statistic underscores
the urgent need for enhanced support systems. The impact of these stressors is far- reaching: 71% of
officers report sleep disturbances linked to work stress, 50% experience heightened anger, and another
50% face relationship and family challenges (SAPS Wellness Report, 2024).

Molokomme et al. (2024) in his article indicated that twelve-hour shift officers have fewer opportunities
to see their spouses and children on workdays. Conflicts between childcare and daycare may also arise
because many babysitters may not be able to increase their hours and because childcare facilities’ hours

do not necessarily coincide with shift schedules (Madia, 2022:8). Because there is less flexibility for
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sleep time, sleep schedule disruption may happen. In contrast, for an eight-hour schedule, night shift
workers can decide whether to stay up and sleep later in the day or go to bed when they get home and
sleep in the morning, depending on their sleep physiology (Chinoy et al., 2016). This sentiment applies
to the police officers of the Vhembe district. Their family time is compromised; however, work-life balance

should be applied to ensure that they are protected from stress and burnout.
Aim of the Paper

This paper seeks to examine the relationship between work-life balance and employee wellness among
police officers in the Vhembe district and to probe whether work-life balance is responsible for the well-

being of police officers. Therefore, the following hypotheses are formulated:

H, (Null Hypothesis): There is no significant relationship between work-life balance and employee

wellness among police officers in the Vhembe district.

H; (Alternative Hypothesis): There is a significant positive relationship between work-life balance and

employee wellness among police officers in the Vhembe district.
Literature Review

The literature part of this paper first indicates the theoretical foundation of the study, followed by the

conceptualisation of work-life balance.
Theoretical Underpinnings: Work-Life Balance Theory

In the discipline of human resource management, work-life balance (WLB) is an aspect that involves the
welfare of employees who are the key assets of any establishment. This is because the general quality
of employee’s life in relation to their working life is of utmost importance in the achievement of
organizational goals (Guest, 2002). Work-life balance theory suggests that balancing work and personal
life can significantly influence an individual's overall well- being. According to this theory, work-life
balance is achieved when an individual can effectively manage the demands of their job and personal
life without one area negatively impacting the other. Work-life balance can reduce stress, improve job
satisfaction, and enhance overall life satisfaction. Work-life balance encompasses a variety of topics,
including parenthood and childcare, employee health and well-being, and relocation. A work-life balance
is a condition of equilibrium between two demands in which an individual's employment and personal
life coincide. According to Singh and Khanna (2011), work-life balance is a wide notion that includes
identifying the appropriate prioritization of work and life. Yadav and Dabhade (2013) investigate the
relationship between work-life balance and job satisfaction, and their findings indicate a substantial link
between the two. Employees who maintain a healthy work-life balance are happier with their

employment and less inclined to consider leaving.
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The Conceptualisation of Work-Life Balance: Centric Discourse

The word “WORK” in WLB denotes actions requiring intellectual or physical abilities to accomplish it.
Furthermore, the word “BALANCE?” in the concept gives stability between life and work (Clarke et al.,
2004). In 1986 that term was coined and it gained popularity in the 1990s with Juliet Schor’s publication
(Sing, 2014) when WLB became a wide concept that covers suitable perspectives, prioritizing between
life and work (Rincy & Panchanatham, 2014). Work-life balance is described as "the degree to which a
person is equally invested and satisfied with both work and family responsibilities (Kelliher et al., 2019).
This is reinforced by Adnan (2019), who contends that employees who maintain a healthy work-life
balance devote more time and energy to their professional and personal lives. Work-life balance has a
significant impact on employee attitudes toward both work and personal life (Kotera et al., 2020). There
are aspects of the police work environment that might lead to conflict between officers' personal and
professional lives. These issues may include heavy workloads, irregular schedule changes, or other
organizational pressures that can disturb work-life balance (Anju & Punia, 2022). Factors that contribute
to a healthy work-life balance include effective time management and organizational stress management
(Anjum et al., 2021). According to Kaushal and Parmar (2019), police is an essential job. The police
service is a civil administrative agency tasked with maintaining public order and preventing crimes. The
demands of the job and diverse field scenarios dramatically increase police officers' stress levels,
affecting their physical and mental health, as well as interpersonal connections. The nature of the police
profession, as well as the significant obligations they have while dealing with the public, anti-social
elements, the judiciary, human rights, and, most importantly, their family members, results in an

increased burden for the police, which leads to elevated stress levels.

In terms of workplace and family conflicts for police officers, work-life balance has emerged as a critical
issue in modern businesses. Police officers' social and family lives frequently intersect and interfere with
one another due to the demands of their roles and familial commitments (Naganandhini & Malliga, 2019).
Numerous studies have investigated aspects linked with police officers' work-life balance (e.g., Burchell,
2023; Anju & Punia, 2022; Bhayangkara, 2022; Omar et al., 2020; Kaushal & Parmar, 2019). Police
officers, on the other hand, are a valuable addition to the community because of their essential tasks
and functions. Understanding the work/life balance of police officers is crucial for their role in national
security. Policing, which involves dealing with abused women and children, human misery, and life-or-
death decisions, is often viewed as more stressful than other vocations (Viegas & Henriques, 2020).
This includes curbing crimes against people and property, providing emergency services, and
conducting investigations to acquire evidence. Police personnel face stress due to their job environment.
Officers must report any actions done in their presence using the appropriate format (Gutshall et al.,
2017).
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The profession is considered one of the most demanding owing to inconsistent and long hours.
According to Aytac (2015), increasing stress levels might lead to physical and psychological disorders
among police officers. Ayar et al. (2022), indicate that employees who maintain a healthy work-life
balance are less likely to experience mental health issues and have fewer negative attitudes about them.
Mental health issues and attitudes are linked to work-life balance (Kotera et al., 2019). Gragnano et al.
(2020) explain to establish a work-life balance where health is equally valued by families, organizations,
especially police departments, must prioritize their employees' well-being. According to Viegas and
Henriques (2020), the police profession experiences significant levels of occupational stress, which can
have a severe impact on both personal and professional lives. Isolation in the workplace, including
working alone, feeling unwanted and uncared for, can have a negative impact on police officers' well-
being and job performance (Ricciardelli, 2018). Occupational stress negatively impacts job satisfaction
and employee performance (Nisar & Rasheed, 2019). Police officers have high amounts of stress,

affecting both their work and personal lives (Viegas & Henriques, 2020).
Work-Life Balance and Employee Wellness: The Linkage

Previous researchers, such as Karatepe and Karadas (2015), have suggested that WLB methods used
by organizations may boost job/career satisfaction. Furthermore, Shagvaliyeva and Yazdanifard (2014)
hypothesized that work-life imbalances cause significant levels of anxiety, sadness, negative quality of
life, and decreased job performance. On the other side, Zheng et al. (2015) emphasized that
organizations' WLB policies can reduce work and family conflict, resulting in increased job satisfaction.
A pleased employee is more devoted and less likely to leave, in addition to demonstrating good
performance, which can have an impact on the bottom line (Karatepe & Karadas, 2015). For this
research, Employee wellness guarantees that employees are physically and psychologically healthy to
perform well at work, whereas work- life balance assists employees in properly managing their time. A
firm that appreciates both generates a healthier, happier, and more productive staff. Work-life balance
focuses on managing time between work and personal life, whereas employee wellness addresses
overall health and well-being. Elufioye et al. (2024) state that employee wellness is a multifaceted

concept encompassing employees' physical, mental, and emotional health.

According to Shah and Gawande (2020), work-life balance is the equilibrium people try to achieve
between their interests and their professional responsibilities. It includes the capacity to successfully
balance relationships, leisure pursuits, and one's physical and mental well-being with work-related
duties, career goals, and organizational obligations (Shah & Gawande, 2020). Due to the intricate
relationship between work and personal obligations, work-life balance has become a major concern in
modern culture. In a time marked by quickening technological development, globalisation, and changing

workplace standards, people are looking for ways to balance their work and personal lives to improve

Wohllebe & Ross Publishing, Germany — The Open Access Publisher.

More information and current publishing opportunities at wr-publishing.org


https://doi.org/10.51137/wrp.ijarbm.417
https://www.wr-publishing.org/

International Journal of Applied Research in Business and Management (ISSN: 2700-8983)
an Open Access journal by Wohllebe & Ross Publishing, Germany.

Volume: 06 Issue: HRMIC Year: 2025

https://doi.org/10.51137/wrp.ijarbm.417

their well-being and contentment, career goals, and organisational obligations while also fostering
relationships, engaging in leisure activities, and taking care of their physical and mental health (Shah &
Gawande, 2020). In high-stress professions like law enforcement, the significance of employee wellness
is even more pronounced due to the demanding nature of the job and its potential impact on both
individual officers and organisational effectiveness (Stormer, 2021). According to Makhanya (2021),
employee wellbeing refers to how effectively individuals perform within their work environment,
considering aspects like their relationships with colleagues, use of technology, stress levels, job
expectations, and the nature of their tasks. Workplace wellness, therefore, goes beyond just physical
health; it includes a holistic view of factors that impact an individual's ability to thrive in their role.
Neglecting aspects like social connections, mindfulness, sleep, or diet can lead to lasting effects and
potentially result in subpar performance. Employee wellness emphasises individual well-being and
involves workplace programs that encourage healthier lifestyle choices among staff. Employee wellness
programs (EWPs) have been widely adopted by organizations worldwide due to their benefits, such as
boosting employee happiness, improving health, lowering stress levels, and enhancing motivation
(Noelcke et al., 2015).

Work-Life Balance in Law Enforcement (Police Officers)

Several studies emphasise that there are aspects of the police work environment that might cause
conflict between officers' jobs and personal lives. These variables may include heavy workloads,
irregular schedule changes, or other organizational demands that might interfere with work-life balance
(Anusya & Chitra, 2022; Anju & Punia, 2021; Naganandhini & Malliga, 2019). Ombaka (2021) opined
that corporations have acknowledged the importance of work- life balance as a means of employee
success and for this reason, institutions have numerous programs in place to guarantee that the
employee attends to both work and social life properly. Ombaka further stated that the Thulamela Police
Service has put in place several initiatives to increase work-life balance, but there was a shortage of

empirical research on their influence on the job performance of police officers.

A poorly conceived work-life balance program is a common problem in businesses, affecting both the
organization's success and the employees' well-being. As stated by Gu et al. (2015) workers frequently
struggle to strike a balance between their working commitments and their social lives. In contrast, many
institutions have opted to provide their employees with work- life balance methods to prevent the
consequences that may impair the employee's job performance. According to Gu et al. (2015), scholars
in this field stated that little has been done in the Thulamela police force, however, even police officers
are among employees who are harmed by poorly managed work-life balance and continue to endure

job-related stress, negatively affecting their work performance.
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Police personnel are subjected to a variety of work-related pressures, shift work being one of them.
According to Gu et al. (2015), working shifts, particularly at night, is associated with several health
hazards, including an increased risk of cardiovascular disease owing to a disrupted circadian rhythm
and a possible increased risk of cancer due to reduced melatonin production. Sallinen and Kecklund
(2010) and Brown et al. (2020) state that alternating shift work is associated with an increased risk of
sleep disturbances, impaired mood and performance, and disrupted family and social relationships, all
of which can have a negative impact on physical and mental health. Activities, such as partnership,
family, caring for relatives, hobbies, or volunteer activity, present a unique difficulty for employees
working alternate hours. Similarly, job satisfaction is strongly linked to both physical and mental health
(Woéhrmann et al. 2020). Rohwer et al. (2022) researched shift-working police officers' sleep quality,
work-related stress(ors), trauma, and associated suicidal thoughts. Suicide rates are much greater than

in other occupations.

However, police officers perceive that work-related stress is influenced not just by their job content, but
also by their working environment. For example, irregular schedules, obligatory overtime, and shifts
lasting more than 11 hours have been linked to an increased risk of burnout among police officers.
Peterson et al. (2019) claim that police officers' essential shift work relates to illness absence and
predicts work-family conflict. The latter also acts as a mediator between police officers' workload, job
stress, and job unhappiness. Aside from being associated with higher levels of job dissatisfaction, work-
life conflict among police officers is also linked to burnout and stress, increased subjective health
complaints, and suicidal ideation (Lambert et al. 2019). Although significant gender differences were
discovered in terms of psychosocial stress, particularly among police officers who were married and/or
had children, in addition, the findings of Rohwer et al (2022) also highlight the significant relationship
between stress and work-life balance or work-family conflict affecting police officers regardless of

gender.
Research Methodology

This paper presents a scientific examination of quantitative research methods, utilizing questionnaires
to support the study's findings. The positivist research paradigm was applied to require objective,
quantitative, and generalisable results. The descriptive research design was applied to collect data and
provide a clear picture of the phenomenon under study. The population size for this study comprised
100 police officers. The Census sampling procedure was used because it provides complete information
by including every unit in the population; also, the results are more accurate and reliable compared to
sampling methods, which may carry sampling errors. The data was analysed using the Statistical
Package for Social Sciences (SPSS) version 29.0. Data will be presented in a table, graphs and charts,

followed by a discussion. For ethical considerations, the researcher asked permission from the manager
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of the police station to conduct the study before data collection. The University of Venda issued ethical

clearance for this study.
Presentations of the Results

This part of the paper discusses the data presentation collected from 100 respondents.

Demographic Profile of Respondents

Gender Frequency Percentage
Female 44 44%
Male 56 56%

Total 100 100%

Table 1: Gender of respondents

The distribution of gender among the participants indicates a marginally greater percentage of male
police officers (56%) in comparison to their female counterparts (44%). This fairly equitable
representation enables the research to encompass a variety of viewpoints regarding the experiences of
work-life balance and employee wellness across genders within the police force. Considering the
historically male-centric character of law enforcement, the notable presence of female officers is

especially significant.

Age of Respondents Frequency Percentage
20-29 24 24%
30-39 15 15%
40-49 19 19%
50-59 22 22%
60 and above 20 20%
Total= 100 100%

Table 2: Age of respondents (Source: SPSS version 29.0)

The demographic distribution of the respondents illustrates a wide generational range, with younger
officers aged 20 to 29 constituting 24% of the sample, while those aged 60 and older represent 20%.

This diversity in age offers a significant perspective on how work-life balance and wellness are perceived
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and managed across various life and career phases. Younger officers may be facing the challenges of

establishing their professional identities while also navigating personal changes, such as starting

families.
Experience of respondents Frequency Percentage
Less than 2 years 23 23%
3-5 Years 20 20%
6-8 Years 25 25%
9 Years and above 32 32%
Total 100 100%

Table 3: Experience of respondents (Source: SPSS version 29.0)

The findings regarding work experience indicate that a significant portion of respondents are
experienced officers, with 32% having served for nine years or longer and 25% possessing between six
and eight years of experience. This implies that the majority of participants are well-versed in the realities
of police work and its long-term implications for well-being. Notably, almost a quarter of the respondents

are relatively new to the force, having less than two years of experience.
Descriptive Statistics

Mean Std. Deviation N

Total WLB 2.99 354 100

Total WBQ 3.0094  .30928 100

Table 4: Descriptive statistics (Source: SPSS version 29.0)

Descriptive statistics offer valuable insights into the central tendencies and dispersion of responses
across the three main constructs: work-life balance and well-being. The mean score for work-life balance
(Total_WLB) is 2.99 with a standard deviation of 0.354, indicating that, on average, respondents
perceive their work-life balance to be neutral to slightly positive, as the score is just below the midpoint
of the 5-point scale. The relatively low standard deviation suggests a moderate level of agreement
among participants, with responses clustering fairly close to the mean. The well-being score
(Total_WBQ) has a mean of 3.01 with a standard deviation of 0.309, showing that participants generally
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perceive themselves to have a moderate level of psychological and life well-being. The narrow spread
of responses, as indicated by the low standard deviation, implies that participants' experiences of well-

being are relatively consistent across the sample.
Item Analysis

Testing for reliability involves assessing the consistency and accuracy of a measurement (Ferdus &
Kabir, 2018). As noted by Shanmugam, Abidin, and Tulus (2018), the reliability test serves to uncover
the accuracy of the measurement. This study employed item analysis to identify items that did not
significantly contribute to the measured variables. ltems that exhibited negative values relative to others
were reversed, and those with values below 0.30 were discarded. This process was essential to ensure

the internal consistency of the items.

Pallant (2016) states that a Cronbach alpha coefficient exceeding 0.89 indicates a very strong internal
consistency. A Cronbach alpha coefficient of 0.80 or higher reflects a desirable level of internal
consistency, while a coefficient of 0.79 or above signifies a satisfactory level. According to Table 4,6
Cronbach alpha coefficient below 0.30 suggests a very low level of internal consistency. The Cronbach

alpha coefficients for work-life balance and intent to leave are derived from these coefficients.

Scale of Cronbach’s Alpha Coefficient: Internal consistency

Above .89 Very good
Above .80 Preferable
Above .70 Acceptable
Less than .30 Very poor

Table 5: Cronbach's Alpha coefficient labelling rule of thumb (Source: Pallant (2016))

Item analysis of work-life balance dimensions
Based on the work-life balance subscales, the item analysis was conducted. As described next, these

are work interference with personal life, personal life interference with work, and work- personal life

enhancement.

Wohllebe & Ross Publishing, Germany — The Open Access Publisher.

More information and current publishing opportunities at wr-publishing.org



https://doi.org/10.51137/wrp.ijarbm.417
https://www.wr-publishing.org/

International Journal of Applied Research in Business and Management (ISSN: 2700-8983)
an Open Access journal by Wohllebe & Ross Publishing, Germany.

Volume: 06 Issue: HRMIC Year: 2025

https://doi.org/10.51137/wrp.ijarbm.417

Cronbach’s Alpha Cronbach’s Alpha Based on Standardised Items N of Items
.086 .090 7

Scale Corrected Squared Cronbach’s

Scale Mean if Variance  if [tem-Total Multiple AlphaifItem

Item Item Deleted Item Deleted Correlation Correlation Deleted

WLB1 17.84 12.621 127 .060 -.005
WLB2 17.82 14.068 -.061 .047 .156
WLB3  17.56 13.097 .043 .024 .064
WLB4 17.49 13.970 -.046 .047 142
WLBS  17.70 13.121 .050 .032 .058
WLB6  17.74 12.013 .108 .035 -.002
WLB7  17.51 13.525 .016 .027 .088

Table 6: Work-life balance (Source: SPSS version 29.0)

The reliability analysis of the Work-Life Balance (WLB) scale, comprising seven items (WLB1 to WLB7),
revealed low internal consistency. Specifically, the Corrected Item-Total Correlation values for all items
were found to be below the acceptable threshold of 0.30, indicating weak associations between each
item and the overall scale score. Iltems WLB2 and WLB4 exhibited negative correlations (-0.061 and -
0.046, respectively), suggesting these items may have been reverse-worded or conceptually misaligned
with the rest of the scale. These problematic items, along with others showing poor contribution, were
also associated with marginal improvements in Cronbach’s Alpha if Item Deleted, further indicating that

their presence reduced the internal consistency of the scale.
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Cronbach’s Alpha Cronbach’s Alpha Based on Standardised Items N of Items

.180 .186 5
Scale Corrected Squared Cronbach's
Scale Mean ifVariance ifltem-Total  Multiple Alpha if Item

Item Deleted Item Deleted Correlation Correlation Deleted

WLBI1 11.93 8.793 157 .039 .069
WLB3 11.65 8.977 .091 021 136
WLB5  11.79 9.157 .081 028 147
WLB6  11.83 9.072 034 015 203
WLB7  11.60 9.535 .043 021 186

Table 7: Work-life balance (Source: SPSS version 29.0)

As a result, all items with corrected item-total correlations below 0.30 were removed from the scale, and
further reliability analysis was conducted on the remaining items. The goal was to refine the
measurement tool to ensure stronger coherence among the items and better capture the underlying
construct of work-life balance. The revised scale, with the problematic items excluded, demonstrated
improved internal consistency, suggesting that the remaining items more reliably represent the intended

dimension of work-life balance.
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Cronbach’s Alpha Cronbach’s Alpha Based on Standardised Items N of Items

.180 186 5
Scale Corrected ~ Squared Cronbach's
Scale Mean ifVariance ifltem-Total ~ Multiple Alpha if Item

Item Deleted Item Deleted Correlation Correlation Deleted

WLB8  9.09 6.063 120 .026 -.049
WLB9 9.25 7.220 -.015 .029 .164
WLB10 9.39 6.766 .023 .043 d11
WLBI1 9.08 6.660 .056 .005 .059

Table 8: Work life balance (Source: SPSS version 29.0)

The analysis of reliability for the Work-Life Balance (WLB) scale indicates a notably low Cronbach’s
Alpha value of .180, which is significantly below the commonly accepted benchmark of .70 for internal
consistency. This finding implies that the five items designed to assess work-life balance are not
effectively measuring the same underlying construct. Upon reviewing the individual items (WLB8 to
WLB11), it is evident that their Corrected Item-Total Correlations are all exceedingly low, with some
values even being negative (for instance, WLB9 = —.015), suggesting that certain items may not be
aligning well with the overall scale or could potentially be counterproductive. Additionally, the observation
that Cronbach’s Alpha would not substantially improve by removing any of the items further supports

the notion that these items may be inadequately formulated or unrelated.

Cronbach’s Alpha Cronbach’s Alpha Based on Standardised Items N of Items

015 015 2
Scale Corrected ~ Squared Cronbach’s
Scale Mean ifVariance ifltem-Total ~ Multiple Alpha if Item

Item Deleted Item Deleted Correlation Correlation Deleted
WLB8 3.18 2.054 .008 5.662E-5

WLBI11 3.18 2.189 .008 5.662E-5
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Table 9: Work life balance (Source: SPSS version 29.0)

The updated effort to assess Work-Life Balance through the use of only two items (WLB8 and WLB11)
has produced a Cronbach’s Alpha of .015, which is exceedingly low and indicates a total absence of
internal consistency between these two items. Generally, when a scale comprises merely two items,
one would anticipate a reasonable correlation between them to validate their combined application
however, in this case, the Corrected Item-Total Correlation stands at just .008, signifying that the two
items are virtually unrelated. This implies that WLB8 and WLB11 do not effectively capture the same
concept of work-life balance, at least not in a manner that is significant or consistent for the respondents.
Additionally, the variance values and squared multiple correlations are also nearly zero, further

emphasizing that the items lack shared explanatory power.

Cronbach’s Alpha Cronbach’s Alpha Based on Standardised Items N of Iltems

-.079 -.071 4
Corrected Squared Cronbach’s
Scale Mean if |Scale Variance
Item-Total Multiple Alpha if Item
Item Deleted | if Item Deleted
Correlation Correlation Deleted
WLB12 [8.91 6.143 -.114 .038 .090
WLB13 [9.23 5.007 .108 .027 -.323
WLB14 [9.03 5.221 .101 .020 -.1202
WLB15 [8.92 6.216 -.101 .066 .060

Table 10: Work life balance (Source: SPSS version 29.0)

In this iteration of the Work-Life Balance scale, the reliability findings remain significantly concerning.
The Cronbach’s Alpha is recorded as negative (-.079), which serves as an immediate warning sign. In
the field of psychometrics, a negative alpha typically suggests that the items are not merely inconsistent;
rather, they may be counterproductive, implying that they could be assessing opposing concepts or
eliciting highly variable responses. The Corrected Item-Total Correlations are either negative or
exceedingly low (for instance, WLB12 = —.114, WLB15 = —.101), indicating that the majority of items do
not correspond effectively with the overall scale. This suggests that respondents have interpreted these

items in vastly different ways, resulting in a conceptually disjointed scale. Even when contemplating the
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removal of specific items, the Cronbach’s Alpha does not show any improvement, and in certain

instances, it declines further into negative values (for example, WLB13 with Alpha = —.323 if excluded).

Cronbach’s Alpha Cronbach’s Alpha Based on Standardised Items N of Iltems

144 144 2
Corrected Squared Cronbach’s
Scale Mean if |Scale Variance
Item-Total Multiple Alpha if Item
Item Deleted | if Item Deleted
Correlation Correlation Deleted
WLB13 (3.00 2.182 .078 .006
WLB14 [2.80 1.737 .078 .006

Table 11: Work life balance (Source: SPSS version 29.0)

The most recent effort to rescue the Work-Life Balance scale by utilizing only two items WLB13 and
WLB14 has produced a Cronbach’s Alpha of .144, which remains significantly below the acceptable
standard of .70 for internal consistency. Ideally, a two-item scale should demonstrate a robust
relationship between the items; however, the Corrected Item-Total Correlation stands at only .078 for
both items, signifying a very weak association. The Squared Multiple Correlation values (.006) are
almost negligible, indicating that the two items scarcely account for each other's variance and may not
be assessing the same fundamental concept of work-life balance. In more straightforward terms, these
two statements seem to be perceived by respondents as unrelated or inconsistent, thereby diminishing

their effectiveness as a scale.

Cronbach’s Alpha Cronbach’s Alpha Based on Standardised Items N of Items
-.185 -.182 17
Corrected Cronbach's
Scale Mean if | Scale Variance Squared Multiple
Item-Total Alpha if Item
Item Deleted | if Item Deleted Correlation
Correlation Deleted
WBQ1 51.06 29.269 -.008 .090 -.1852
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WBQ2 |50.75 30.311 -.091 138 -.1312
WBQ3  [51.17 29.496 -.041 .186 -.1642
WBQ4  |51.25 27.018 159 A77 -.2912
WBQ5 [51.14 27.718 .073 131 -.2422
WBQ6 |51.43 27.157 119 150 -.2732
WBQ7  |51.32 29.715 -.047 A37 -.1602
WBQ8  [51.22 30.699 -.113 .066 -.1172
WBQ9 |51.03 29.928 -.049 .063 -.1592
WBQ10 [51.30 27.586 .093 102 -.2542
WBQ11 [51.12 30.349 -.092 165 -.1302
WBQ12 [50.90 32.475 -.215 183 -.0622
WBQ13 [51.52 20.464 -.024 A72 -.1752
WBQ14 [51.02 29.030 -.014 215 -.1822
WBQ15 [51.02 30.808 -.108 108 -.1242
WBQ16 [51.08 31.145 -.139 116 -.1002
WBQ17 |51.25 30.250 -.090 144 -.1312
WBQ18 [51.31 29.630 -.044 118 -.1622

Table 12: Overall well-being (Source: SPSS version 29.0)
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The reliability analysis reveals significant concerns regarding the internal consistency of the scale. Most
items exhibit very low or negative corrected item-total correlations, indicating that they do not correlate
well with the overall scale and may not be effectively measuring the intended underlying construct.
Furthermore, the presence of negative values in the “Cronbach’s Alpha if Item Deleted” column is
atypical and strongly suggests potential data issues, such as improperly reverse-coded items or
multidimensionality within the scale. Such issues undermine the validity of aggregating the items into a
single total score. These findings highlight the need for a thorough review of item wording and coding,
especially ensuring that any reverse-scored items are correctly recorded before analysis. Crucially,
items with corrected item-total correlations below the recommended threshold of 0.3 should be
considered for removal, as they weaken the scale’s internal consistency and overall reliability. Removing
these problematic items will help to enhance the coherence and psychometric soundness of the scale,

thereby improving its suitability for rigorous analysis in this master’s research project.

Corrected Squared Cronbach's
Scale Mean if Scale Variance
Item-Total Multiple Alpha if Iltem
Iltem Deleted if ltem Deleted
Correlation Correlation Deleted
WBQ4 8.64 7.223 .201 .058 .209
WBQ5 8.53 7.605 .083 .012 .349
WBQ6 8.82 6.977 .185 .058 224
WBQ10 8.69 7.044 182 .033 228

Table 13: Overall well-being (Source: SPSS version 29.0)

The revised item-total statistics for WBQ4, WBQ5, WBQ6, and WBQ10 show moderate improvement in
scale reliability after removing the weaker items. The “Scale Mean if tem Deleted” values, ranging from
8.53 to 8.82, indicate the average total score would remain relatively stable if any one of these items
were removed. The “Scale Variance if tem Deleted” values, between 6.98 and 7.60, reflect a reasonable
spread in total scores without each item, suggesting acceptable variability. The “Corrected Item-Total

Correlations” now range from

0.083 to 0.201; while still below the ideal threshold of 0.3, these are noticeably higher than the previous
very low or negative correlations, indicating a better but still limited alignment of these items with the

overall construct. The low “Squared Multiple Correlation” values (0.012 to 0.058) imply that these items
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are not strongly predicted by the others, which may reflect some residual multidimensionality or item-
specific variance. The “Cronbach’s Alpha if tem Deleted” values vary between 0.209 and 0.349, showing
that deleting items like WBQ5 could

further improve reliability. Overall, the scale shows improved internal consistency compared to the initial
analysis, but some items still contribute weakly and may require further refinement or removal to

enhance the scale’s psychometric robustness in this master’s research project.

Pearson Correlation

Total_WLB WLB Total_WBQ
Total_ WLB Pearson Correlation 1
Sig. (2-tailed)
Total_ WBQ Pearson Correlation 262" 021 1
Sig. (2-tailed) .008 .838

Table 14: Correlation results (Source: SPSS version 29.0)
**_Correlation is significant at the 0.01 level (2-tailed).

The Pearson correlation analysis of the composite scores for work-life balance (Total_WLB) and overall
well-being (Total_WBQ) offers valuable insights into the relationship between these two variables among
the 100 responsents. The findings suggest a slight positive correlation between work-life balance and
well-being (r = 0.262); however, this relationship is not significant, indicating that the observed
association may be due to chance. This suggests that individuals who experience a more balanced
integration of their professional and personal lives are likely to report higher levels of psychological and
life satisfaction. This finding aligns with existing research highlighting the positive influence of work-life
balance on overall well- being (Greenhaus & Allen, 2011). Although the correlation is not strong, it
reflects the multifaceted nature of well-being, which is shaped by a variety of personal, social, and
occupational factors in addition to work-life balance.
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Discussions of the Results

Demographic Information Results

The demographic characteristics of the respondents indicated a relatively equitable gender distribution,
comprising 56% male and 44% female police officers. This ratio is noteworthy given the traditionally
male-centric landscape of policing, where women have frequently been marginalised, especially in
operational capacities (Morash & Haarr, 2012). The growing presence of women in the police force
reflects shifting gender dynamics within law enforcement, presenting an opportunity to investigate how
gender may affect perceptions of well-being, and work-life balance. Research conducted by Burke and
Mikkelsen (2006) suggests that female officers typically experience greater levels of work-life conflict
due to the demands of dual roles and insufficient structural support within male-dominated
organisational cultures. Consequently, the representation in this study enriches the findings by

highlighting gender-specific nuances in the policing experience.

The age distribution spanning from 20 to over 60 further underscores the variety of perspectives within
the research. Younger officers (20—29 years) may be facing the challenges of organizational integration,
performance expectations, and adapting to a paramilitary framework, while older officers (50+) might be
dealing with cumulative stress, the risk of burnout, or the prospect of retirement (Patterson, 2001;
Anshel, 2000). Additionally, a notable segment of the sample (32%) possessed over nine years of
experience, indicating a workforce deeply engaged in the profession. This aligns with the conclusions
of Viegas and Henriques (2020) and Anju and Punia (2022), who contend that work-life stressors
manifest differently at various stages of a policing career. Lastly, seasoned officers often contend with
the psychological aftermath of prolonged exposure to traumatic incidents, administrative pressures, and
the emotional toll of years of service. In contrast, newer officers are more susceptible to adjustment

stress and uncertainty, particularly in the absence of mentorship or effective coping strategies.
Reliability Results

The reliability analysis performed on the two primary constructs, Work-Life Balance (WLB) and
Employee Wellness, uncovered significant difficulties in attaining acceptable internal consistency.
Throughout various iterations, the Cronbach’s Alpha coefficients for the WLB consistently remained well
below the suggested threshold of 0.70, with some values even dipping into negative ranges. These
findings indicate fundamental flaws in the coherence of item sets, implying that the statements utilised
may not have been conceptually aligned or comprehended clearly by the respondents. Such negative
or near-zero alpha values generally signify inadequate inter-item correlation, which compromises the

scale’s capacity to measure a cohesive construct (Tavakol & Dennick, 2011).
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This observation points to a wider methodological issue in psychological and organisational research,
especially when adapting or creating scales for occupational groups. The distinct demands of police
work, along with cultural and contextual influences, may have affected how respondents understood the
items. This underscores the importance of pre-testing and culturally validating instruments prior to their
full implementation. Although the initial scales exhibited statistical unreliability, slight enhancements
were noted in the reduced-item versions, especially within the wellness scale (e.g., WBQ4-WBQ10).
These incremental improvements correspond with Pallant’s (2016) assertion that item-level analysis is
essential for refining psychometric instruments. By removing poorly performing items, researchers can
enhance scale accuracy and ensure that the remaining items more accurately represent the underlying

dimensions they aim to measure.
Descriptive Statistics and Normality of Data Results

The descriptive statistics showed that the mean scores for both core constructs, Work-Life Balance (M
= 2.99) and Employee Wellness (M = 3.01), were close to the middle of the 5- point Likert scale. This
indicates that the police officers surveyed generally perceive themselves as experiencing moderate
levels of well-being and work-life balance. These findings paint a nuanced picture: while officers are not
reporting extreme stress or poor health, they also do not report high satisfaction or very little strain. This
aligns with previous research by Kaushal and Parmar (2019), which found that law enforcement officers
often work in high- stress environments but may report moderate stress levels due to normalization of
hardship or coping mechanisms. This suggests that work-life balance plays a significant role in the
wellness of police officers in the Vhembe district. Additionally, the relatively small standard deviations
for both constructs suggest a consensus among respondents regarding their perceptions of working

conditions, allowing cautious interpretation of broader trends within the policing group.
Correlation Results: Hypothesis Testing

The correlation analysis provided a revealing yet somewhat unexpected array of findings concerning
the interconnections between work-life balance and employee wellness. The findings suggest a slight
positive correlation between work-life balance and well-being (r = 0.262); however, this relationship is
not significant, indicating that the observed association may be due to chance. This indicates that when
police officers in the Vhembe District perceive a more favourable balance between their professional
duties and personal lives, they are also more inclined to report enhanced physical, emotional, and
mental well-being. This observation is consistent with a substantial body of research that endorses the
work-life balance theory (Guest, 2002), which posits that individuals perform better when they can
effectively manage both aspects of their lives without one overshadowing the other. Researchers such
as Karatepe and Karadas (2015) and Zheng et al. (2015) have validated that achieving balance is vital

for improving job satisfaction and mitigating burnout. In high-pressure occupations like policing,
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sustaining a healthy balance is not merely advantageous but crucial for long-term wellness. This notion
was further supported by studies conducted by Aytac (2015) and Viegas and Henriques (2020), which
demonstrate that police officers who can more effectively navigate work-life demands tend to exhibit

better emotional regulation, enhanced job performance, and a reduction in psychological issues.
Regression Results

In the context of regression analysis, the objective was to explore the relationship between work-life
balance on the wellness of police officers. Although the statistical results were constrained by low
reliability scores and a lack of significant direct correlations between work- life balance and wellness,
there were signs that work-life balance might function as a protective element. Research conducted by
Kalliath and Brough (2022) reinforces the notion that work- life balance can mediate the connection
between high job demands and psychological strain. In this research, the evidence of positive
relationship between work-life balance and wellness indicates that assisting officers in maintaining work-
life balance can enhance overall well- being. This interpretation is further supported by findings from
Watson and Patterson (2020), who noted that officers with access to wellness programs such as
psychological support, flexible scheduling, and stress management resources exhibited improved levels
of balance and reduced instances of stress-related illnesses. Likewise, Park and Hyun (2023)
discovered that structured interventions designed to enhance work-life integration significantly

contributed to wellness in high-pressure settings.
Conclusions

This paper investigated the relationship between work-life balance and employee wellness among police
officers in the Vhembe district. There is an interplay between work-life balance and employee wellness
among police officers in the Vhembe District. The results suggest that work-life balance has a
moderately positive effect on the wellness of officers. Those police officers who indicated a more
favourable equilibrium between their professional duties and personal lives also reported higher levels
of well-being. The research highlights the significance of promoting work-life balance within policing
contexts, especially considering the nature of police work and its potential repercussions on officers’
mental and physical health. Notably, this study enriches the existing literature by concentrating on the
Vhembe District, area that has not been extensively examined in this regard, thus providing valuable

local perspectives to the ongoing discourse surrounding occupational well-being in law enforcement.
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