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Abstract: 

Resilient leadership has become increasingly important in today’s volatile, uncertain, complex and 

ambiguous (VUCA) organisational environment, where leaders are expected to sustain continuity, 

adaptability and long-term success. Resilient leaders draw on capabilities such as flexibility, emotional 

intelligence, transparent communication and strategic foresight to guide their organisations through 

crises, including pandemics, economic downturns and geopolitical disruptions. While many studies have 

examined resilience at the level of individual leaders, there remains limited research on the specific 

leadership behaviours that foster resilience at the organisational level. This systematic literature review 

draws together evidence from 46 open-access, English-language studies published between 2015 and 

2025. Five core themes emerged from the analysis: crisis communication and planning; adaptive 

leadership behaviours; employee well-being and resilience; business continuity and organisational 

learning; and decision-making processes and adaptive strategies. The review synthesises empirical 

findings and theoretical contributions to offer practical insights for leadership development programmes 

and to highlight key gaps that warrant further investigation in the field of resilient leadership and crisis 

management. 
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Methodology 

This study employed a systematic literature review to consolidate and critically examine existing 

knowledge on resilient leadership in organisational crisis management. A systematic approach was 

deemed appropriate because it allows for a transparent, replicable and structured synthesis of a rapidly 

growing and conceptually diverse body of research. The review focused specifically on how leadership 

behaviours, competencies and practices contribute to organisational resilience during crises. The 

literature search was conducted using the Scopus scholarly database, which was selected for its 

comprehensive coverage of peer-reviewed journals across the social sciences, management, 

leadership and organisational studies. A carefully constructed search string was developed to capture 

studies at the intersection of leadership, crisis management, resilience and employee well-being. This 

initial search yielded 236 records. A series of inclusion and exclusion criteria was then applied to refine 

the dataset. First, the search was limited to English-language, open-access, peer-reviewed journal 

articles, ensuring accessibility and a consistent level of academic quality. This step reduced the pool to 

78 articles. Second, titles and abstracts were screened to determine the relevance of each study to the 

core focus of the review, namely leadership practices and behaviours in the context of organisational 

crises. Studies that focused on unrelated topics or addressed resilience in purely individual or non-

organisational settings were excluded. This screening process resulted in 51 potentially relevant 

publications. Full-text versions of these 51 articles were then sought and examined in greater depth. Of 

these, 46 articles were available in full text and met all inclusion criteria, these formed the final sample 

on which the review is based. The included studies encompassed a range of empirical, conceptual and 

review papers, offering complementary insights into resilient leadership, crisis communication, 

employee well-being, business continuity and organisational learning. Data extraction focused on key 

aspects such as research context, methodological approach, leadership constructs examined, crisis 

type and main findings related to resilience and crisis management. The selected articles were then 

subjected to an inductive, thematic analysis. This involved repeatedly reading the studies, identifying 

recurring patterns and concepts, and grouping them into higher-order themes. Through this process, 

five principal themes emerged (1) crisis communication and planning (2) adaptive leadership behaviours 

(3) employee well-being and resilience (4) business continuity and organisational learning and (5) 

decision-making processes and adaptive strategies. These themes structure the presentation of the 

findings and provide an integrated framework for understanding the role of resilient leadership in 

organisational crisis management. 
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Findings  

Crisis Communication and Planning 

Effective crisis communication and strategic planning are central to organisational resilience. They 

enable organisations not only to withstand disruptive events but also to recover in a structured and timely 

manner. During the COVID-19 pandemic, Sirkó et al. (2024) found that business hotels were better able 

to prepare for, respond to and recover from disruptions when they developed structured crisis 

communication plans informed by existing protocols and force majeure clauses. By adapting established 

procedures, these organisations were able to anticipate shifting regulatory constraints and stakeholder 

expectations more effectively. Their plans typically included clearly defined hierarchies for message 

approval, designated spokespersons and pre-arranged contingency measures, all of which supported 

rapid, coordinated responses throughout successive waves of the pandemic (Hällgren, 2024). At a 

broader conceptual level, contingency planning and disaster management form the foundation upon 

which effective crisis communication is built. Eckert (2025) explains that contingency planning involves 

designing protocols to address specific, often severe events, such as natural disasters or disruptions on 

university campuses. Emergency management, in turn, encompasses the wider set of mitigation, 

preparedness, response and recovery activities aimed at protecting life and property. Crisis 

management is distinct but related, focusing on safeguarding an organisation’s reputation and 

operational continuity during events that threaten its standing, regardless of whether physical damage 

occurs (Hällgren, 2024). Integrating crisis communication in these frameworks allows leaders to activate 

structured responses as soon as early warning signals emerge, rather than reacting in an ad hoc 

manner. 

Adikaram and Surangi (2020) conceptualise crisis management as the allocation of resources and 

organisational structures required for effective crisis response and recovery, distinguishing three main 

phases naamely pre-crisis, crisis and post-crisis. This phased view aligns with the work of Brezina and 

Kompan (2024), who argue that systematic evaluation of crisis management procedures is essential for 

understanding an organisation’s level of preparedness and its ability to respond in volatile situations. 

Preparedness thus encompasses both structural readiness such as defined roles, protocols and 

resources and the clarity and effectiveness of communication during the crisis itself. The literature also 

highlights the critical role of leadership in strengthening crisis communication and planning. Alkhawlani 

et al. (2019) report that leaders with prior crisis experience substantially enhance organisational 

resilience, as their familiarity with high-pressure contexts allows them to coordinate more effective 

responses and communicate more credibly with stakeholders, thereby reinforcing trust and confidence. 

Similarly, Sott et al. (2025) show that flexible leadership styles combined with clear, consistent 

communication are particularly important in crises that involve multiple stakeholders and complex 
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decision-making environments. From a social constructionist perspective, Zhao (2020) highlights that 

crisis communication is not merely a technical exercise but a discursive process in which meaning is 

negotiated among various actors. This perspective challenges traditional managerial approaches by 

emphasising the interplay of stakeholder narratives, media dynamics and power relations. It suggests 

that more nuanced communication strategies those that recognise competing interpretations and 

diverse audiences can significantly strengthen crisis management. In the same vein, Kim (2021) 

stresses the importance of robust crisis communication leadership for managing prolonged and severe 

disruptions. Strong communicative leadership, characterised by clarity, empathy and consistency, is vital 

for restoring trust, maintaining legitimacy and preserving organisational reputation during and after a 

crisis. 

Leadership Behaviours in Crisis 

Leadership behaviours have a direct and often decisive influence on team resilience and organisational 

outcomes during crises. They encompass emotional, cognitive and strategic actions that together enable 

teams and organisations to adapt, cope and, in some cases, thrive under pressure. Reyes et al. (2021) 

found that leaders who displayed optimism, demonstrated confidence in their teams’ competence and 

practised transparent decision-making were more effective in supporting healthcare workers during the 

COVID-19 pandemic. These leaders helped staff make sense of rapidly changing conditions and 

provided psychological reassurance at a time of heightened uncertainty. Such findings are consistent 

with earlier work by Norman, Avolio and Luthans (2010), who showed that leaders’ positivity and 

transparency strengthen follower trust and perceptions of leadership effectiveness. When employees 

perceive their leaders as hopeful, honest and supportive, they are more likely to remain engaged and 

cooperative in challenging circumstances. Tiwari et al. (2025) add a strategic dimension to this picture 

in the context of healthcare supply chains. They observed that crisis leaders focused their attention on 

alleviating disruptions by reallocating resources, prioritising critical services and coordinating cross-

functional teams to safeguard essential operations. These behaviours optimism, transparency and 

strategic focus contributed to rapid adaptation, reinforced trust among stakeholders and enabled 

organisations to maintain service continuity in the face of significant disruption. Together, these studies 

highlight that leadership in times of crisis is not only about making timely decisions but also about how 

leaders communicate, role-model resilience and support others. Leaders who combine emotional 

intelligence with strategic clarity are better positioned to foster team cohesion, sustain morale and guide 

their organisations through crisis towards recovery. 
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Top of Form 

Strategic Focus and Resource Allocation  

Tiwari et al. (2025) note that, in supply chain environments, effective crisis leaders concentrate their 

strategic efforts on the most critical pain points and delegate high-level decision-making to cross-

functional crisis task forces. In doing so, they reallocate financial, human and technological resources 

to safeguard essential operations. This approach reflects the dynamic capabilities framework, in which 

leaders proactively develop scenario-based strategies to anticipate uncertainty and allocate resources 

in advance (Lisdiono et al., 2022). In practice, such leaders engage in regular stress testing of business 

continuity plans to ensure that key resources can be swiftly mobilised when conditions deteriorate. 

Transformational leadership has been widely recognised as a crucial driver of resilience during crises. 

Studies by Baah and Rambe (2024) and Tvedt et al. (2023) highlight the effectiveness of 

transformational and servant leadership styles in cultivating resilience in organisations confronted with 

severe disruption. These leadership approaches promote adaptation and innovation in teams, while also 

strengthening a sense of community and collaboration that is particularly important during turbulent 

periods (Baah, 2024; Tvedt et al., 2023). Complementing this, Alibašić (2025) shows that ethical 

leadership enhances adaptive capacity in crisis contexts and, in turn, supports organisational resilience. 

Resilient leadership behaviours during the COVID-19 pandemic have received considerable scholarly 

attention. Zhang et al. (2024) argue that specific behaviours such as articulating a clear vision, 

communicating change effectively and managing transitions are central to fostering both employee and 

organisational resilience (Prayag et al., 2023). This aligns with Högberg’s (2022) findings, which 

emphasise the importance of balancing emotional and rational decision-making during crises. Leaders 

who can combine empathy with analytical judgement are better positioned to manage immediate threats 

while maintaining a long-term perspective on organisational recovery. Bhat and Saba (2025) further 

contribute by examining organisational crisis management frameworks and proposing a response-

recovery model that foregrounds leadership roles at different crisis stages. Riggio and Newstead (2023) 

identify key competencies for effective crisis leadership, including adaptability, advanced communication 

skills and emotional intelligence, thereby highlighting both the personal qualities of resilient leaders and 

the contextual demands imposed by different types of crises. Baah’s (2025) cross-cultural analysis of 

leadership and resilience adds further nuance, illustrating how different leadership traditions intersect 

with organisational resilience in diverse settings. In a related vein, Zhao and Jowett (2022) show that 

coaching-oriented leadership in crisis situations creates conditions of psychological safety and support 

for team members, underlining the importance of leadership styles that actively nurture trust and well-

being. 
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Employee Well-Being and Resilience 

The review indicates that employee well-being is a critical component of organisational resilience. During 

the COVID-19 pandemic, Shelton et al. (2022) and Hill-Berry and Burris-Melville (2024) report that 

educational leaders who engaged in proactive planning, demonstrated emotional intelligence and 

provided resilience training were better able to support staff in managing heightened stress and avoiding 

burnout. By offering psychological support, flexible work arrangements and opportunities for peer 

mentoring, these leaders helped to build organisational cultures in which employees felt valued and 

better prepared to confront crisis-related challenges. This sustained focus on well-being strengthened 

morale and contributed to the maintenance of productivity over extended periods of uncertainty. The 

findings further show that employee well-being and resilience are central to organisational continuity 

and recovery. Hill-Berry and Burris-Melville (2024) find that initiatives such as resilience workshops, 

stress-management training and supportive peer networks significantly reduce stress and mitigate 

exhaustion. These interventions appear to signal to employees that their mental health and work-life 

balance are taken seriously by the organisation, which, in turn, reinforces commitment and engagement. 

Emotional intelligence emerges as an important mediating factor in this relationship. Dhoopar and Sihag 

(2022) demonstrate that emotional intelligence bridges the link between organisational resilience and 

employee performance during crises. Santoro et al. (2021) and Lengnick-Hall et al. (2011) similarly 

argue that employees who are encouraged to think creatively and remain decisive amid uncertainty not 

only strengthen their own psychological well-being but also generate innovative responses that enhance 

organisational adaptability. Singh et al. (2019) show that employees embedded in strong internal and 

external networks, characterised by psychological safety, social capital and shared responsibility, 

experience lower stress levels and higher engagement during crises. Organisations that deliberately 

create environments in which employees feel safe to acknowledge mistakes, seek assistance and share 

ideas therefore reinforce both mental well-being and collective efficacy. 

Training and development consistently appear as key mechanisms for strengthening resilience. Hill-

Berry and Burris-Melville (2024) observe that resilience seminars, stress-management workshops and 

simulation exercises help employees to develop coping strategies and reinforce self-care practices such 

as positive reframing and peer support. Robertson et al.’s (2015) systematic review supports this, 

showing that structured programmes, including mindfulness interventions and crisis leadership drills, 

lead to sustained improvements in stress resistance and adaptability across a range of professional 

settings. The review also shows that the relationship between employee well-being, resilience and 

resilient leadership has become a prominent theme in recent scholarship. Eliot (2020) highlights a close 

connection between resilient leadership and resilience at both employee and organisational levels, 

positioning resilient leadership as a key driver of adaptive capacity. McCombs and Williams (2021) 

similarly emphasise that resilient leadership styles are particularly important in crisis situations because 
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they influence the organisational structures, practices and climates that underpin employee well-being 

and autonomy. 

Several studies underline the role of human resource governance in this context. Carnevale and Hatak 

(2020) find that well-designed HR policies and practices, including fair decision-making and transparent 

communication, can strengthen organisational resilience while protecting employee well-being. Zahari 

et al. (2022) report that resilient leadership has a positive effect on organisational performance and, by 

extension, on staff morale and operational efficiency. The importance of crisis communication in 

sustaining employee well-being is also well documented. Tachkova and Brannon (2021) identify a 

positive association between internal communication practices and employees’ psychological resilience 

and crisis readiness. Adamu et al. (2023) show that clear and timely internal communication during 

crises can enhance task performance and general well-being, thereby contributing to a more favourable 

perception of the organisation. Prayag et al. (2022) find that leadership behaviours such as sharing a 

compelling vision and managing change effectively are directly associated with higher levels of 

employee resilience in the hospitality sector, highlighting the link between leadership approaches and 

employees’ psychological states during crisis conditions. Walpita and Arambepola (2020) similarly 

demonstrate that resilience has a positive influence on employee performance by clarifying the 

relationship between resilience, well-being and productivity during the COVID-19 pandemic. In light of 

recent global disruptions, including the COVID-19 pandemic, the review suggests that prioritising 

employee well-being is both an ethical and strategic imperative. Haque (2021) shows that responsible 

leadership plays a crucial role in promoting employee well-being and supporting organisational 

sustainability. Montani et al. (2022) add that psychological distress during economic crises contributes 

to absenteeism and reduced productivity, reinforcing the conclusion that safeguarding employee well-

being is fundamental to resilient organisational performance.Top of Form 

Business Continuity and Organisational Resilience 

The review shows that resilient leadership plays a central role in promoting adaptability and supporting 

business continuity. Hällgren (2024) reports that leaders who systematically integrate resilience into 

strategic planning through scenario analysis, stress-testing and continuous learning achieve shorter 

recovery periods and greater financial stability during crises. In sectors such as tourism and healthcare, 

organisations led by resilient leaders were able to adjust service delivery models, diversify revenue 

streams and maintain stakeholder confidence, resulting in tangible performance outcomes such as 

reduced downtime and preserved market share. In this context, organisational resilience in relation to 

business continuity is defined as “the capability of an organisation to plan, respond, save, survive and 

reinforce during crises and emergencies” (Steen et al., 2024). This capability enables organisations not 

only to withstand shocks such as natural disasters, financial crises or supply-chain disruptions, but also 

to adapt and emerge more robust. The findings suggest that leaders embed resilience into strategic 
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planning by conducting regular scenario-based simulations, periodically reassessing crisis-management 

practices and incorporating lessons learned into ongoing decision-making (Hällgren, 2024). Hillmann et 

al. (2018) further emphasise that developing scenario-planning skills among prospective managers 

helps to cultivate the strategic adaptability required to safeguard operational continuity over time. 

A key foundation for embedding resilience lies in the development of strong organisational learning 

systems. Evenseth et al. (2022) describe resilient organisations as those that “learn in, from and for 

crisis,” systematically converting lessons into actionable capabilities targeted at specific risks. Effective 

learning systems incorporate both single-loop learning, which focuses on refining existing procedures, 

and double-loop learning, which involves questioning and revising underlying assumptions (Auqui-

Caceres and Furlan, 2023). These systems depend on ongoing reflection, structured knowledge-sharing 

routines and collaboration with a range of stakeholders, including suppliers, regulators and community 

partners, thereby fostering networked resilience. Evidence from post-disaster contexts supports this 

view. Cheer and Lew (2017) and Prayag et al. (2019) show that social capital, combined with leadership 

that prioritises adaptive learning and community engagement, enhances business performance and 

sustainability in regions recovering from crises. In these settings, leaders who treat resilience as a 

continuous process rather than a one-off intervention are more likely to champion strategies such as 

revenue diversification, rapid deployment of digital service channels and proactive stakeholder 

engagement (Hokmabadi et al., 2024). Collectively, these findings highlight that business continuity is 

strengthened when resilient leadership, organisational learning and strategic adaptability are tightly 

integrated. 

Decision-Making Processes and Adaptive Strategies 

The literature also highlights the importance of decision-making processes and adaptive strategies for 

effective crisis management. Mallillin (2022) shows that the use of systematic decision-making 

frameworks in educational leadership leads to more favourable crisis outcomes, suggesting that 

structured, evidence-informed approaches support leaders in designing adaptive and responsive tactics. 

Rouco et al. (2024), examining Portuguese fire officers, find that both directive and participative 

leadership styles can enhance decision-making effectiveness in emergencies, provided they are applied 

with clear situational awareness. These findings are consistent with adaptive leadership theories, which 

emphasise the need for leaders to read the context accurately and respond with flexibility. Similarly, 

Torlak et al. (2021) report a strong association between decision-making approaches and leadership 

styles in private educational institutions. Their study indicates that leaders who involve teams in 

decision-making processes foster greater resilience and adaptability, reinforcing the value of 

participatory and collaborative practices in crisis situations. The importance of situational adaptability is 

further supported by Pratama et al. (2023), who identify four core traits underpinning resilience 

strategies: adaptation, coherence, diversity and efficiency. Organisations that cultivate these traits are 
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better positioned to cope with turbulence, as they are more likely to encourage experimentation, 

collaboration and resource flexibility. In the context of climate change, Bhat and Saba (2025) highlight 

the significance of coherent adaptation policies and their interplay in enhancing resilience within the 

forestry sector. Their work, together with that of Ranabhat et al. (2018), highlights the complexity of 

decision-making environments where socio-political and ecological factors intersect, and where leaders 

are required to navigate competing priorities while maintaining long-term resilience. Across the reviewed 

studies, effective crisis decision-making is consistently linked to stakeholder engagement, transparent 

communication and flexible resource allocation. Pratama et al. (2023) argue that involving diverse 

stakeholder groups in fast-paced decision-making processes improves both the quality and legitimacy 

of crisis responses, a view echoed in the work of Phillips et al. (2023). Organisations that established 

specialised crisis-management teams with cross-functional authority were more capable of adjusting 

procedures, reallocating financial and human resources, and implementing innovative solutions such as 

digital service delivery models and alternative logistics arrangements. These strategies, supported by 

resilient and adaptive leadership, contributed to maintaining operational continuity and enhancing 

organisational resilience in the face of sustained disruption. 

Discussion  

The analysis of literature reveals a nuanced and multifaceted understanding of the factors that underpin 

resilient leadership in times of crisis. Across the reviewed literature, resilient leadership emerges not as 

a single trait but as a constellation of interrelated practices and capabilities encompassing crisis 

communication, strategic planning, behavioural adaptability, concern for employee well-being, 

organisational learning, and participatory decision-making. Together, these dimensions position resilient 

leadership as a core organisational capability that shapes how crises are anticipated, absorbed, and 

transformed into opportunities for renewal. A central insight concerns the importance of effective crisis 

communication and strategic planning. The reviewed studies consistently show that resilient leaders 

establish clear communication channels, provide timely and transparent information, and engage 

relevant stakeholders from the early stages of a crisis. Scenario-based planning, contingency protocols, 

and the stress-testing of business continuity arrangements enable organisations to respond more 

quickly and coherently to disruption. This preparedness fosters trust, reduces uncertainty, and 

accelerates coordinated responses, reinforcing the view that crisis communication and planning are 

integral expressions of resilient leadership rather than technical add-ons. The discussion further 

highlights the significance of adaptive leadership behaviours. Leaders who are open about uncertainty, 

maintain grounded optimism, and retain a clear strategic focus are better able to stabilise teams during 

volatile conditions. By sharing information, acknowledging limitations, and inviting input, such leaders 

create climates that encourage learning and experimentation. Transformational, servant, ethical, and 

coaching-oriented leadership styles are particularly prominent in the literature, as they foster 
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psychological safety, collaboration, and innovation. These behaviours strengthen both individual and 

organisational resilience, highlighting that relational leadership practices are as important as formal 

plans and structures. A further theme relates to employee well-being and resilience in organisational 

responses to crisis. The studies indicate that leaders who actively monitor emotional climates, provide 

resilience training, and allow flexible work arrangements are more successful in mitigating burnout and 

sustaining performance under pressure. Practices such as psychological support, peer mentoring, 

stress-management programmes, and resilience workshops are associated with higher engagement 

and reduced distress. Emotional intelligence emerges as a key mechanism linking organisational 

resilience to individual performance, while supportive HR policies and high-quality internal 

communication reinforce employees’ sense that their well-being is genuinely valued. The findings also 

highlight the close relationship between resilient leadership, business continuity, and organisational 

learning. Organisations led by resilience-oriented leaders are more likely to adapt service delivery 

models, diversify revenue streams, and maintain stakeholder confidence during crises. Importantly, 

these organisations treat crises as learning opportunities rather than isolated events. By capturing 

lessons in, from, and for crises and integrating both single-loop and double-loop learning, they 

strengthen business continuity over time and enhance strategic adaptability through cumulative 

learning. The review highlights the role of decision-making processes and adaptive strategies. Resilient 

organisations tend to decentralise authority during crises, empowering cross-functional teams to make 

timely decisions rather than relying exclusively on top-down directives. Structured yet flexible decision 

frameworks, combined with stakeholder involvement and transparent communication, enhance both the 

quality and legitimacy of crisis responses. When leaders enable teams to reallocate resources, adjust 

procedures, and implement innovative solutions, such as digital service channels or alternative logistics 

arrangements organisations are better positioned to maintain operational continuity under sustained 

disruption. Overall, the discussion suggests that resilient leadership is best understood as a dynamic, 

relational, and learning-oriented capability embedded in organisational systems. Effective crisis 

communication and planning, adaptive leadership behaviours, a strong focus on employee well-being, 

robust learning mechanisms, and participatory decision-making jointly contribute to organisational 

resilience in an era characterised by recurrent and overlapping crises. 

Conclusion 

This systematic literature review examined how resilient leadership shapes organisational crisis 

management. The findings demonstrate that resilient leadership is not a single personality trait, but a 

composite of behaviours and capabilities operating across five interconnected domains crisis 

communication and planning, adaptive leadership behaviours, employee well-being and resilience, 

business continuity and organisational learning, and decision-making processes and adaptive 

strategies. Across the reviewed studies, effective crisis communication and strategic planning emerge 
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as foundational. Leaders who establish clear communication channels, use scenario-based planning, 

and engage key stakeholders early are better able to reduce uncertainty, build trust, and coordinate 

collective responses. Adaptive leadership behaviours are equally important. Transformational, ethical, 

servant, and coaching-oriented leadership styles supported by emotional intelligence and transparency 

are consistently associated with stronger employee resilience, higher engagement, and more cohesive 

crisis responses. The review also highlights the central role of employee well-being in organisational 

resilience. Leaders who prioritise psychological support, flexible work arrangements, resilience training, 

and fair HR practices help to limit burnout and sustain performance during prolonged disruption. 

Emotional intelligence and high-quality internal communication mediate the relationship between 

resilience and employee outcomes, reinforcing the importance of how leaders communicate and make 

decisions during crises. In relation to business continuity, resilient leadership is closely linked with 

organisational learning and strategic adaptability. Organisations led by resilience-oriented leaders are 

more likely to treat crises as learning opportunities, invest in systems that capture lessons in, from, and 

for crises, and embed both single-loop and double-loop learning into organisational routines. 

Decentralised and collaborative decision-making structures further support rapid resource reallocation 

and innovative problem-solving in turbulent conditions. The evidence suggests that resilient leadership 

is best understood as a dynamic, relational, and learning-centred capability embedded in organisational 

systems. By integrating robust communication, adaptive leadership behaviours, care for employee well-

being, structured learning processes, and participatory decision-making, organisations are better 

positioned to navigate recurrent and overlapping crises and to emerge more resilient. This review is 

subject to certain limitations, including reliance on a single database (Scopus), English-language open-

access studies, and a time frame heavily influenced by COVID-19-related research. These constraints 

should be considered when interpreting the findings and identifying directions for future research. 

Recommendations 

• Strengthen leadership development for resilience: Organisations should design 

leadership development programmes that explicitly target resilience-related competencies, 

including strategic crisis communication, emotional intelligence, ethical and transformational 

leadership, scenario planning and adaptive decision-making. Such programmes should use 

realistic simulations and reflective practice to help leaders rehearse crisis roles and embed 

resilient behaviours into everyday leadership practice. 

• Embed crisis communication and planning into organisational infrastructure: Clear 

crisis communication protocols, designated spokespersons, decision hierarchies and pre-

agreed escalation processes should be formally documented and regularly tested. Routine 

scenario exercises and stress-tests can be used to refine business continuity plans, reveal 

vulnerabilities and strengthen coordination across departments and stakeholder groups. 
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• Prioritise employee well-being as a resilience strategy: The findings indicate that 

employee well-being is integral to organisational resilience and should be treated as a 

strategic priority rather than an ancillary concern. Leaders and HR practitioners should 

invest in resilience training, psychological support services, flexible and humane work 

arrangements and peer-support structures. Internal communication should explicitly 

acknowledge stressors, normalise help-seeking and signal that mental health and work-life 

balance are organisational values.  

• Develop robust organisational learning and knowledge systems: Organisations should 

institutionalise mechanisms for learning before, during and after crises, such as structured 

debriefings, after-action reviews and cross-functional learning forums. These processes 

should feed into both incremental improvements to procedures and deeper re-examination 

of assumptions and strategies. Collaboration with external partners, including communities, 

regulators and supply-chain actors, can further extend learning and contribute to networked 

resilience. 
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