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Abstract:

The study examines the impact of recurring market tragedies, fire outbreaks, and building collapses on
the sustainability of small businesses in Lagos, Nigeria. The study employs a qualitative research
methodology grounded in Contingency Theory. Secondary data sources, including scholarly literature,
media reports, and government documents, are analysed comprehensively. The study illustrates the
complex challenges faced by small enterprises operating within global urban ecosystems through a
series of case studies drawn from local and international media coverage. It was found that the high
frequency and widespread impact of fire incidents and related disasters significantly disrupt business
continuity, resulting in substantial financial losses, which signals a pattern of repeated shocks to market-
dependent livelihoods and long-term economic instability for small-scale entrepreneurs. Evaluating
these critical issues, this research contributes to the discourse on urban-market challenges and small
business sustainability in developing economies, thereby deepening economic vulnerability and
providing social safety nets for affected traders. The analysis uncovers deficiencies in urban planning,
lax enforcement of building regulations, and inadequate emergency response mechanisms as critical
factors contributing to these market tragedies. Severe environmental consequences, including air and
water pollution, soil contamination, and the release of toxic substances, are identified. These
consequences increase health risks and ecological damage in affected areas. The study recommends
enhancing infrastructure resilience, enforcing stricter building codes, and improving disaster

preparedness, particularly for the focus city of Lagos, Nigeria.
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Introduction

Markets have long played a crucial role in facilitating commercial transactions and supporting the
livelihoods of developing nations. This enables the exchange of goods and services, providing a vital
outlet for Small and Medium Enterprises (small-scale vendors), farmers, and artisans to sell directly to
consumers (Koome, 2017). For many in the informal sector, buying and selling remain their primary
sources of income, fostering entrepreneurship and self-reliance (Ajani, 2024). Beyond economic
significance, markets also hold social value (Hmama, 2025), reflecting the nature of gatherings for
business transactions in places where people interact, build relationships, strengthen community ties,
and foster a sense of belonging (Bhandari, 2023; Asan & Bingol, 2024). Markets also play a crucial role
in preserving and promoting cultural heritage, showcasing entertainment and recreation, traditional

foods, crafts, clothing, and other artefacts.

Markets are the lifeblood of any economy, serving as vibrant hubs for commerce, employment, and
social interaction (Taylor et al., 2022; Zhong & Werner, 2024; Fahmi & Safitri, 2024). The bustling centres
of trade and commerce are also susceptible to various risks; chief among them is the ever-present threat
of fire. Lagos, Nigeria’s commercial capital, the commercial hub of West Africa, and one of the emerging
economic cities in Africa, epitomises this precarious situation. With a burgeoning population of over 21
million inhabitants (Srivastava & Srivastava, 2025), the city’s numerous markets have become hotbeds
of economic activity, drawing traders, consumers, and entrepreneurs far and wide from local and
international communities (Ochia, 2022; Taylor et al., 2022; Hino et al., 2024). Various factors contribute
to Lagos's economic vibrancy, including dense concentrations of flammable goods and makeshift stalls,

which expose the market's vulnerability to the devastating consequences of fires (Poopola et al., 2016).

Fire disaster in an urban city of a developing nation is a quagmire (Poopola et al., 2016; Daramola &
Ibrahim, 2021). This has led to property destruction, environmental degradation (including carbon
monoxide emissions), and loss of life. The recurrence of market fires in Lagos, Nigeria, has become a
stark testament to the fragility of the city’'s economic and social fabric, posing grave threats to
sustainability across multiple fronts. These incidents inflict immediate, devastating consequences,
perpetuating a vicious cycle of poverty, environmental degradation, and economic stagnation that
undermines the foundations of a city’s prosperity and resilience. At the heart of this crisis lies the complex
interplay of factors that collectively exacerbate the risk of market fires and impede practical mitigation
efforts.

Many of Lagos’ markets are densely packed with stalls, featuring narrow alleyways that lack proper
ventilation and fire safety measures. (Ajaero, 2024; Pastam, 2024). Many relative challenges were
exacerbated by this improper setting, which lacked regulations. Using flammable materials in

construction and storing combustible goods creates an environment ripe for fires to ignite and spread
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rapidly. This deficiency can be attributed to a combination of factors, including limited resources,
inadequate training, and a general disregard for safety protocols. Despite fire safety regulations in
Nigeria, enforcement is often lax, and compliance among market traders and operators remains
alarmingly low. Therefore, the recurrence of fires and other destructive events that destroy many stocks,
physical infrastructure, and livelihoods of thousands of small-scale traders attracts little attention to the
short- and medium-term sustainability of affected small businesses. The continuous occurrence of fire
disasters affects the business operations and growth of small and medium enterprises, as some of them

permanently go bankrupt, causing unemployment and social vices in the economy.

Despite government intervention programs, market associations’ initiatives, and institutionalised fire
service units, the disaster rate remains high (Falola & Agbola, 2022). Many affected businesses struggle
to recover due to insufficient insurance coverage and inadequate disaster preparedness. However, there
is a shortage of qualitative research exploring how market traders who experience these tragedies cope,
the coping mechanisms they adopt, and the institutional responses that can support recovery and
resilience—a gap the current study aims to fill. To address these challenges, a holistic, sustainable
understanding and approach to the causes of market fires is essential, while simultaneously mitigating
their far-reaching consequences (Barua, Motjahedi, Han & Ansary, 2025). Failure to do so endangers
Lagos's economic viability and undermines its ability to achieve sustainable development goals, ensure
public safety, and safeguard the well-being of its citizens. To substantiate the gravity of this issue and
underscore the urgency for action, the current study draws upon recent scholarly research and real-
world case studies that illuminate various dimensions of the problem. This work aims to provide a
comprehensive insight into these challenges and pave the way for informed, evidence-based solutions
to mitigate risks and disasters. It is therefore essential to inform policymakers, market authorities,
associations, and financial institutions about more effective strategies for disaster prevention and the

sustainability of small businesses affected by disasters.
Literature Review

This section examines the academic literature, beginning with a comparison of market tragedies across
the globe and then focusing on the Nigerian context. It is divided into two critical sections for
comprehensive coverage; the first section surveys studies on market tragedies from five continents,
aiming to identify common challenges and distinct factors that influence these incidents globally. The
second section focuses on Nigeria, with particular attention to the frequent market disasters in Lagos,
drawing on existing research to identify the circumstances and contributing factors. This review provides

a deeper understanding of the global and local dynamics underlying market tragedies.
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Fire Tragedy: A Global Issue

The need for a broader, holistic understanding of fire incidents has become indispensable amid climate
change and shifting dynamics among global nations. The study focuses on a market fire tragedy that
affects specific sectors and impacts economies, communities, and ecosystems worldwide. The
complexity and variability of these incidents, as seen across Asia, the Americas, Europe, Africa, and
Oceania, reveal essential lessons in fire safety, disaster management, and resilience strategies.
Adopting a cross-continental perspective enhances our ability to comprehend the multifaceted
consequences of fire disasters, enabling more effective global dialogues and actions to mitigate their

impact in a rapidly changing world.

In Asia, fire tragedies have repeatedly highlighted gaps in safety protocols, especially in industrial and
densely populated areas. The Tianjin Explosions in China in 2015 incurred financial losses of over $1.1
billion, with 173 people dead and nearly 800 injured (Zhang, 2023). The tragedy exposed critical
chemical storage and safety failures at major ports, resulting in extensive environmental damage and
heightened scrutiny of industrial safety standards. Similarly, the 2013 Rana Plaza Factory Fire in
Bangladesh caused 1,134 deaths and left more than 2,500 people injured, with financial losses
estimated at $288 million (Alam, 2016).

In India, the 2011 AMRI Hospital fire resulted in 92 deaths and losses of approximately $4 million. This
fire prompted hospital safety reforms and stricter regulatory measures (Sikdar & Basu, 2020). In
Pakistan, the 2012 Karachi Factory Fire, which claimed the lives of 289 workers, remains the deadliest
industrial fire in the country, resulting in financial losses of $220 million and prompting a call for enhanced

industrial oversight (Purkait et al., 2021).

Similarly, some of the Americas have also faced devastating fire incidents, with the 2018 Camp Fire in
California standing out as one of the most destructive wildfires in U.S. history. The fire caused $16.5
billion in damages, killed 85 people, and destroyed over 18,800 buildings (Benedict, 2021). Brazil's Kiss
Nightclub Fire (2013) was another tragedy, causing 242 deaths and financial losses amounting to $300
million. This fire triggered sweeping changes in nightclub safety regulations across Brazil (Gragnani et
al., 2017). In Canada, the Fort McMurray Wildfire (2016) caused $9.9 billion in damage, with no fatalities.
The event evacuated approximately 88,000 people and had a significant impact on the local oil industry
(Scorah, 2022). Meanwhile, Mexico’s Coatzacoalcos Petrochemical Plant Fire (2016) caused $300
million in financial losses, resulting in 32 deaths and more than 100 injuries, and spotlighted the
vulnerability of petrochemical infrastructure (Shokrollahi et al., 2025). In Chile, the Valparaiso Wildfire
(2014) resulted in losses of $1.5 billion, displacing thousands and causing 15 deaths (Gonzélez et al.,
2024).
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Similarly, some parts of Europe have experienced their share of tragic fire incidents. The 2017 Grenfell
Tower Fire in the United Kingdom killed 72 people and caused more than $1 billion in damage
(Hennessey, 2020). The fire sparked national debates over building safety standards and fire regulations
(BBC, 2017). France’s iconic Notre Dame Cathedral Fire (2019) recorded no human casualties but an
estimated $850 million in restoration costs (Topsakal, 2023). The fire was a severe cultural loss, with
international efforts underway to restore the historic building. Meanwhile, the Mati Wildfire in Greece
2018 became the deadliest wildfire in the country’s history, resulting in 102 fatalities and $54 million in
financial losses (Zikeloglou et al., 2024). Italy’s L’Aquila Earthquake Fires (2009) were primarily caused
by seismic activity, but they resulted in widespread fires that compounded the earthquake’s destruction,
with financial losses exceeding $16 billion (Alexander, 2019; Alexander & Magni, 2013).

In Africa, market fires and infrastructure-related incidents have been the primary causes of fire disasters.
Nigeria’s Lagos Market Fire (2019), centred on the Balogun Market, recorded significant economic
losses, though no deaths were recorded. The fire disrupted trade activities and highlighted the need for
improved fire-safety infrastructure in informal markets (Vanguard, 2019). Similarly, Kenya's Nairobi
Gikomba Market Fire (2020) caused $10 million in damages, killing 15 people (Ongoro & Muiya, 2023).
The frequency of such fires in informal trading areas has raised concerns about the lack of regulatory
oversight. Egypt’s Cairo Church Fire (2022) caused 41 deaths due to an electrical failure, raising serious
questions about fire safety in religious institutions (Ahram Online, 2022). Ghana’s Makola Market Fire
(2021) resulted in $1.5 million in losses, but fortunately, no lives were lost (Oteng-Ababio & Sarpong,
2015; Abunyewah et al., 2023). The fire, however, had a significant impact on local traders, destroying
thousands of stalls. In Algeria, the Setif University Dormitory Fire (2006) caused the deaths of 20
students, leading to reforms in fire safety protocols within educational institutions (Gherabi et al., 2024).
Finally, the Ethiopia Merkato Market Fire (2020) caused $3 million in damage but no casualties,

underscoring the economic vulnerability of informal market areas (Aliyu et al., 2021).

Globally, fire tragedies have continued to capture the attention of policymakers, industry stakeholders,
and the broader community (Gazzard et al., 2016). Unfortunately, there is a lack of political will to
formulate, strictly enforce, and implement policies; as a result, some SMEs go extinct after being
created. Fire incidents, rooted in industrial mishaps or public safety oversights, frequently expose
weaknesses in current fire safety regulations and building standards. An earlier global assessment of
fire disasters highlights the urgent need for enhanced safety measures across various settings—from
factories and public institutions to informal markets. Examining fire incidents across Asia, America,
Europe, and Africa highlights the shared and unique challenges in the region, including insufficient
regulations, socio-economic inequalities, and rising environmental pressures. A collaborative and

holistic approach to fire safety within broader policy frameworks is crucial for addressing these issues.
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By focusing on community-based resilience and balanced strategies, nations can work to mitigate the

far-reaching consequences of fire tragedies and build a more secure and sustainable future.
Market Tragedy in Nigeria

Market demand is met through trade in goods and services, such as livestock and other commodities
(MacDonald et al., 2004). This type of market is referred to as a traditional or informal market, which is
the focus of the study. The terms “informal” and “traditional” market concepts will be used
interchangeably in this study. Therefore, the study focuses on market tragedy, defined as catastrophic
incidents or destruction in the marketplace, including fires, demolitions, murders, and other crimes. It
could be regarded as a socio-economic challenge that affects the livelihoods of market traders, their
visitors, and communities. Market tragedy and market disasters are two phrases that connote the same

meaning. Therefore, in this study, both are used interchangeably as the author deems fit.

Market tragedies in Nigeria remain a common and topical issue, with negative impacts on practitioners'
livelihoods and the state economy. For instance, Odaudu et al. (2019) “Determination of Active
Protection Measures Against Fire in Wuse Market of the Federal Capital Territory of Nigeria is an
exploratory study that aims to determine the active protection measures in place to stop further incidence
or reduce such fire occurrences in either Wuse Market or any other markets in Nigeria. Similarly, llodiuba
et al. (2020), in “Causes and Strategies for Curbing Market Fire in Nigeria,” reveal the causes of market
fires in three selected cities in Nigeria: Lagos, Port Harcourt, and Onitsha. The authors identified the
causes of the market fire in three categories. The first category encompasses general storage, followed
by poor electrical installations, market structural plans regarding market locations, market exit points,
market regulations, and fire emergency plans. The study suggests that the Nigerian government should
design and retrain fire service professionals to handle market design and operations, thereby curbing
market fire outbreaks (llodiuba et al., 2020).

Alabi et al. (2021) focused on fire outbreaks in Lagos markets and reported that over 50 markets
experienced fires in 2021. The authors reiterate the issue of market fires as a recurring incident in
Nigerian markets. In several situations, the traders lacked the capacity to put out the fire and lost control.
The authors argue that the traders who attempted to extinguish the fire were too primitive, using outdated
methods that were less effective and caused severe damage to life, the environment, businesses, and
property. The authors recommended restructuring the Nigerian market to prevent future fires. Popoola
et al. (2016) analysed the causes and characteristics of market fires in Lagos State, Nigeria, and
highlighted the factors responsible for fires in several markets in the state. The authors assert that fire
incidents in Lagos have occurred repeatedly over the past decade, yet there are no significant records
or documentation of these incidents. This lack of proper reports and documentation on the effects of

such incidents limits the capacity to prevent and mitigate future incidents and to control market fires in
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Lagos. The authors argue that between 2007 and 2014, the Lagos metropolis accounted for
approximately 92% of the total fire incidence in Nigeria. The authors maintain that casualties recorded
in market fires in the Lagos metropolis over the past 7 years affected traders' goods and services.
Therefore, it hurt practitioners and market participants. The study recommended an immediate

government response to subsequent fire outbreaks to minimise casualties.

In a similar perspective, Onuegbu et al. (2021) posit that the level of preparation required to minimise
the occurrence of fire incidents in public places, such as markets in Nigeria, has become a significant
concern for the government and traders. These authors analysed the frequency of fires in commercial
institutions in Nigeria. In addition, Okwuonu et al. (2022) discuss market fires in Nigeria, focusing on
selected markets in the south-south region. The authors argue that a lack of standard practices in fire
disasters and emergencies contributes to the occurrence of fire incidents in Nigerian markets. The
authors used a survey conducted in selected markets in Rivers, Bayelsa and Cross River States in the
South-South region to conclude that most markets lack prevention, mitigation, and response measures

to fire outbreaks in commercial institutions.

The articles “Causes and Strategies for Curbing Market Fire in Nigeria” by llodiuba, Nwaogazie, and
Ugbebor (2020) and “Classification of Causes and Strategies for Curbing Market Fire in Nigeria” by the
same authors (2017) address the critical issue of frequent market fires in Nigeria. An earlier paper laid
the groundwork by systematically classifying the various causes of market fires in Nigeria based on an
extensive review of previous studies and fire incident reports. It categorises the causes into human
factors (negligence and poor safety awareness), operational factors (poor electrical wiring and storage
of combustible material), and environmental factors (overcrowding and lack of emergency access).
Building on this classification framework, the 2020 paper adopts a more comprehensive approach to
analysing the specific causes within each category, utilising data from market surveys and interviews
with stakeholders, including traders, firefighters, and public officials. This enables a more nuanced

understanding of cultural practices, infrastructure deficiencies, and regulatory lapses.

Both papers converge in identifying electrical faults, poor handling of flammables, and cultural practices,
such as indiscriminate cooking, as primary fire triggers. However, the 2020 study provides
contextualised insights, including the high prevalence of makeshift electrical connections used to illegally
draw power. The 2020 paper contributes to its recommendations and strategies for curbing fires. It
advocates multi-stakeholder collaboration models that involve market unions, regulatory bodies, and
community groups. Suggestions include developing tailored fire safety training, implementing integrated

fire alert systems and instituting community-based fire marshals.

The authors further make a compelling case for exploring innovative, low-cost fire prevention solutions

that fit the resource-constrained, informal market context, rather than attempting to replicate formal fire
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management protocols. While both papers are qualitative studies focused on Nigerian markets
generally, their limitations are the lack of more granular data and case studies from specific major urban
market clusters, such as Lagos. The two papers offer complementary perspectives on understanding
systemic risk factors in Nigerian informal markets and strategies to address these through context-

driven, stakeholder-focused approaches.

The above survey analysis revealed that fire disasters in Nigeria's commercial institutions have severe
economic implications for the country. This also suggests that most tragedies in Nigerian markets involve
common fires, often caused by a lack of prompt emergency response and inadequate preventive
measures. Consistent with earlier discussions, the literature has focused on fire incidents known as
usual tragedies in the Nigerian market but has failed to discuss other market tragedies that also occur
in Nigeria. This includes the issue of market demolition in Lagos. This article will discuss the aspect of
market tragedy, along with updated information on other market tragedies in Nigerian markets, using
Lagos's experiences as a case study. Table 1: Fire incidents in some countries from across the globe

with case clusters, theme, key issues and authors.

Continent | Case Clusters Theme Key Issues Authors
Asia 2015 Tianjin | Industrial safety, | Environmental Wang et al,
Explosions labour protection, | contamination, 2023; Yuen et
(China) healthcare facility fire | inadequate fire safety in | al., 2021; Alam
2013 Rana Plaza risks, and creative | the industrial and | & Natsuda,
Fire workspace fire | healthcare sectors, and | 2016; Sharma
(Bangladesh) hazards poor regulatory | et al., 2023;
compliance Nakamura et
2011 AMRI al., 2023
Hospital Fire
(India)
2012 Karachi
Factory Fire
(Pakistan)
2019 Kyoto
Animation Fire
(Japan)
Americas | 2018 Camp Fire | Climate change, | Impact of climate | Jones et al,
(USA) urban and rural fire | change, need for better | 2022; Silveira
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safety, and | forest and land | et al., 2020;
2019 Amazon
. . deforestation management, and urban | Thompson et
Rainforest Fires
(Brazil) planning challenges al., 2020
2016 Fort
McMurray
Wildfire (Canada)
Europe 2017 Grenfell | Regulatory  failure, | Fire-resistant materials, | Taylor et al.,
Tower Fire (UK) socio-economic policy reform, socio- | 2021; Couto et
2017 Portugal resilience, rural | economic recovery al., 2022;
Wildfires depopulation Lourengo et
al., 2023
Africa 2017 Knysna Fire | Urbanisation, Inadequate Msimang &
(South Africa) informal settlements, | infrastructure, poor urban | Phiri, 2021;

2016 Balogun and climate change planning, and fire safety | Adebayo &

Market Fire in informal economies Onyekwere et

(Nigeria) al., 2024,
Huho et al,

2011 Sinai 2016

Pipeline Fire

(Kenya)

Oceania 2019-2020 Climate change, | Increased fire frequency | McLennan et
Australian rural-urban interface, | due to climate change, | al., 2022 ;
Bushfires Indigenous fire | integration of Indigenous | Wright et al,,
2017 Port Hills management knowledge 2022; Bowman
Fire (New etal., 2021
Zealand)

Table 1: Highlights of the themes by the researchers
Market Tragedy in Lagos

Market fires are frequent and devastating, especially in the densely populated informal markets across
Lagos. Alabi et al. (2021) on “Market fire disaster experience in Lagos State, Nigeria: The chronicle of
traders” provides an in-depth examination of traders impacted by market fires. The authors note that
while the causes and impacts of market fires have been studied previously, there is a lack of research

that directly addresses the lived experiences of traders affected by them. The qualitative study was
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conducted through in-depth interviews with 32 traders who had experienced market fires in the famous
Balogun market on Lagos Island. The sample included a mix of wholesalers, retailers, shop owners, and
street vendors selling goods such as electronics, clothing, and food items. This allows the study’s
respondents to have diverse perspectives, given their varied experiences with disasters. A key strength
of the study is the detailed personal narratives and direct quotes from the interviews. This puts a human
face on statistics and highlights the immense physical, economic, and psychological tolls these fires
have on informal workers, who are already operating on the margins. Recurring themes emerged around
catastrophic losses of stock and capital, inadequate safety measures, ineffective emergency response,
and challenges in recovering from fires. The authors discussed the devastating effects on individual
traders, entire communities, and sectors linked to the market. It provides examples of domino effects,
such as electronic repair outfits losing business when the electronics market collapses. The recovery

process involved transitioning to more precarious forms of street vending or informal employment.

The study underscores gaps in fire prevention infrastructure, coherent emergency planning, and
socioeconomic safeguards for informal workers. It advocates for increased public-private collaboration
in insurance pools, low-interest recovery loans, and enhancements to market facility design and
operations. One limitation is that the interviews were conducted 1-2 years after the fires, which may
introduce recall bias into the details. However, the core emotional and economic impacts are powerful.
The study presents a well-executed qualitative study that successfully humanises the market fire crisis
in Lagos. The narrative approach compellingly demonstrates why proactive disaster management and

the protection of informal livelihoods are urgent priorities for urban policymakers.

Similarly, Popoola et al. (2016) studied the causes and typical characteristics of market fire incidents in
Lagos State, Nigeria. The authors note that market fires are frequent and devastating occurrences in
densely populated informal markets across Lagos, resulting in substantial economic losses and
livelihood disruptions. The research methodology involved collecting data on market fire incidents across
20 local government areas in Lagos State over five years, from 2013 to 2017. These data were obtained
from the Lagos State Fire Service and included details such as the location, cause, time of occurrence,
materials involved, and extent of damage. Using quantitative analysis techniques, the authors identified
the leading causes of market fires, including electrical faults, the use of contaminated petroleum
products for cooking, improper handling of combustible materials, bush burning, and smoking
cigarettes/marijuana in market areas. Electrical faults and improper fuel use and storage have emerged

as the two largest culprits.

The study revealed discernible patterns, noting that market fires occurred more frequently during dry
seasons, holidays, and festive periods, when markets were more crowded. The Mainland area had a
higher incidence due to ageing infrastructure and poor accessibility for fire trucks in densely populated

areas. The authors found that, in terms of characteristics, market fires tended to spread rapidly due to
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factors such as the use of flammable construction materials, narrow corridor layouts, the lack of fire
breaks/containment barriers, and constrained access for fire trucks. Notably, night fires are more
devastating because of delayed detection. The authors provide specific recommendations based on
their analyses. This includes proper electrical wiring and maintenance, as well as prohibiting the use of
combustible materials. More importantly, investing in fire alarm/sprinkler systems, improving access to
fire emergency vehicles in markets, and increasing regulatory enforcement of fire safety codes (Popoola,
2016). The strength of this study lies in its systematic data collection and analysis across a large sample
size over multiple years. However, its quantitative nature may not fully capture qualitative aspects, such
as human behaviour, cultural practices, and trader perspectives, that contribute to the fire. This research
provides valuable insights to inform policies and interventions to prevent destructive market fires in
Lagos. The recommendations, if implemented, could go a long way to improving infrastructure and

safety standards in informal market spaces.

The study “Analysis of the Overview of the Causes of Fire Outbreaks in Nigerian Markets” examines the
factors contributing to the frequent occurrence of fire outbreaks in markets across Nigeria (Sunday,
2017). Market fires are unfortunate incidents that devastate the livelihoods of countless traders in the
informal sector. The author systematically analysed several fundamental causes identified in previous
studies, media reports, and data from fire service agencies. Poor electrical wiring and a lack of
maintenance have emerged as the primary causes, with old, overloaded circuits leading to short circuits
and sparks that can rapidly ignite fires in crowded market environments. Improper handling and storage
of flammable materials, including petroleum products and chemicals, pose a significant fire risk. The
cultural practice of lighting informal stoves inside cramped kiosks for cooking has also been identified
as a source of accidental fires that can quickly escalate. This article explores the ageing market
infrastructure issues that exacerbate fire spread, including the prevalence of temporary wooden stalls,
thatched roofing, and a lack of proper fire breaks or containment facilities. Narrow lanes and high stall
density make it extremely difficult for fire trucks to access and address blazes. Human behaviour and
activities, such as indiscriminate refuse burning, careless smoking, and the use of combustible
construction materials, are also contributing factors. The author argues that public awareness of fire

hazards and safety protocols is lacking.

The study recommends strict enforcement of building codes, investment in electrical audits and
upgrades, the construction of fire-resistant facilities, the provision of firefighting equipment, and
emergency preparedness fraining for traders. While the analysis covers causes across Nigeria’s
markets, specific examples and data points focused on major urban centres such as Lagos could have
strengthened the evidence base. The study successfully outlines the multitude of risks that converge to
make Nigerian markets extremely vulnerable to catastrophic fires. Its recommendations provide a

valuable framework for policymakers and urban planners to prioritise fire prevention and safety
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measures to curb the menace. With the recommendation, the most crucial factor is a favourable practice

management ecosystem, which can be achieved through collaboration among stakeholders.

This is consistent with the underpinning Contingency Theory, developed by Lawrence and Lorsch in
1967. The proponents posit that there is no one-size-fits-all approach to organisational management;
instead, the best course of action is determined by a corporation's internal and external circumstances.
Organisations must adjust their plans and operations to the specific situations they face. Emphasises
that organisational performance depends on aligning external conditions and internal strategies. This
hypothesis is particularly applicable in a turbulent and unpredictable market climate, such as the Lagos
market. Small firms must remain adaptable and responsive to external factors, including market
fluctuations, regulatory changes, and infrastructure disruptions. A company's ability to adapt its plans
and operations to these conditions might be the difference between success and failure. This study
demonstrates that businesses that adopt an adaptive approach, modifying their plans to align with the
environmental context, are better equipped to withstand market disruptions. It also emphasises that
companies that adapt to external changes are more likely to suffer from sustainability. To address the
identified challenges, causes, and implement most scholars' suggestions to curb the persistent
occurrence of market fire disasters, there is a need for a policy framework for market operational

capacity and sustainability.
Regulatory Failure and Governance Gaps

Market fires in Lagos are another critical dimension of disaster risk, resulting in significant loss across
different aspects of life. High-profile incidents, including the September 2025 and April 7t, 2026, fire
outbreaks at United Bank for Africa's headquarters in Lagos, which houses various corporate and
commercial offices, reveal deep-rooted government challenges. The occurrences are often attributed to
a lack of policy and its implementation, a lack of urban planning and a lack of professional ethical
standards from the concerned construction engineers and institutions. The fire incidents and building
collapses are often attributed to the government's inadequate professional oversight and management,
as well as unauthorised structural modifications during construction (Windapo & Rotimi, 2012). Despite
the National Building Code, which provided guidelines for safe construction with the necessary safety
equipment, enforcement remains inconsistent (Umeokafor et al., 2023). Regulatory agencies face
capacity constraints, while corruption and political interference undermine compliance monitoring in
market construction, thereby highlighting a structural deficiency stemming from weak institutional
checks. Nigeria's regulatory framework for disaster risk management includes policies on urban
planning, fire safety, and emergency response, as discussed earlier; however, several critical gaps limit
their effectiveness. Overlapping or duplicative roles amongst federal, state, and local agencies create
coordination challenges. The so-called regulatory agencies lack the authority, resources, or

independence to enforce compliance effectively. Negligence on the part of SME practitioners in the
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market in mitigating disasters, and the absence of reliable data systems, hamper the identification of
potential fire disasters, timely prevention, and early warning capabilities due to the market's high
population density. Emergency services and regulatory agencies are under-resourced, affecting both
preparedness, access and response. Recommendations were made for comprehensive institutional
reforms to address disaster risks in Lagos. This is to align with policy and practice to strengthen
enforcement and accountability, enhance emergency response capacity, and support integrated urban
planning. It will enhance community-based risk reduction, continuous sensitisation and awareness
programs, and data-driven decision-making in risk management and policy planning. Therefore, disaster
management in Lagos must move beyond a reactive framework to a proactive, preventive one that

addresses root causes.
Methodology

To explore how market fires in Lagos impact the sustainability of small businesses and the influence of
institutional policy factors on recovery outcomes, the current study adopts a qualitative, exploratory
research design using thematic analysis. The approach is deemed appropriate for examining complex
socio-economic dynamics, particularly in the Nigerian context, where informal economic structures,
governance challenges, and disaster vulnerability intersect. The study draws on secondary sources to
analyse market failures and sustainability challenges in Lagos, Nigeria’s commercial hub. A qualitative
framework enables an in-depth understanding of lived experiences, institutional responses, and
systemic constraints that shape disaster outcomes. The analytical process integrates content analysis,
descriptive statistics, and trend analysis, with selected data presented in tabular form to highlight

patterns across cases.
Secondary Sources

This comprises academic literature, government reports and official publications, as well as reputable
media coverage. Government and institutional documents, including reports from the National
Emergency Management Agency, provided insights into regulatory frameworks, disaster response
mechanisms, and policy interventions. Academic sources contributed theoretical grounding and

empirical evidence on disaster risk management, urban vulnerability, and sustainability.
Media Sources

This comprises media reports that offer valuable first-hand narratives and the human dimensions of
market fire incidents. These accounts provide detailed descriptions of events, stakeholder experiences,
and immediate and long-term impacts on traders and communities (Jensen, 2013). In addition, social
media discourse was examined to understand public perceptions, grassroots responses, and

community-led coping strategies. Visual and descriptive media content further contributes to
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understanding the physical conditions of markets, including infrastructure deficits, congestion, and
safety risks. These sources collectively offer a nuanced perspective on the interaction between space
infrastructure and human activity in Lagos markets. A purposive sampling was employed to select
relevant case studies of market fire incidents. The focus was to ensure analytical depth and contextual
relevance rather than statistical representativeness. The method enhances the transferability of findings,
ensuring selected cases reflect broader systemic patterns (Yin, 2018). This was guided by cases from
2020 to 2024, which were prioritised to reflect current regulatory and institutional conditions. The study
selected incidents with significant economic loss, livelihood disruption, and human consequences, and
used only cases with sufficient documentation across multiple sources to allow for triangulation. Also,
cases were drawn from formal, informal, and hybrid market settings to capture variation in vulnerability
and governance, and to identify incidents in which regulatory or institutional failures were evident,
prioritised to support policy analysis. Data were analysed using thematic analysis to identify recurring
patterns and key themes related to disaster causation, institutional response, and recovery outcomes.
It follows a structured process by reviewing and organising all collected materials, assigning codes to
relevant segments of the data, grouping codes into broader analytical themes, and linking themes to
research objectives and theoretical frameworks. The content analysis was carried out systematically in
interpreting textual data, while descriptive statistics and trend analysis were applied to highlight recurring

patterns across incidents.

To ensure reliability and validity, the study employed reputable, verifiable sources, including academic
publications, official government reports, and established media organisations. Cross-referenced data
from multiple sources, including academic publications, official government reports, and established
media organisations, were prioritised for their reliability to ensure consistency and reduce bias. Cases
were validated using two to three independent sources (Patton, 2015). All ethical standards and
regulations were strictly adhered to before conducting the study, as approved by the Ministry of
Environment, and permission was granted to conduct the study in the affected markets. Ethical approval
was also granted by the College of Economic and Management Sciences, ERC Business Management,
with protocol number 11968 on the 4th of December 2025, in Compliance with the school policy on
Research Ethics and standard Operating Procedure on Research Ethics Risk Assessment. While using
secondary data enables broad coverage and historical analysis, it may limit direct engagement with
participants. Additionally, media sources may contain biases or incomplete information; however, this

was mitigated through triangulation and strict source validation protocols.
Results

A fire in the market arena causes havoc for business owners, communities, and governments, posing

health hazards to the nation. Nigeria’s economic hub and financial capital is Lagos. The consequences
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of an inference can cripple economic output and sustainable growth. Below are data from the 2020-
2024 market tragedies triggered by the fire. Table 2 presents a report on fire incidents in the Lagos

metropolis from 2020 to 2024, along with estimated damage amounts in Naira.

Date Location Cause Impact Estimated Estimated
Damage Damage
(Naira) (USD)
26- Balogun Electrical fault | Numerous shops | N1 billion ~$2.7 million
Jan- Market destroyed
20
5-
Tejuosho Electrical . .
Nov- Shops destroyed N2 billion $5.3 million
Market surge
20
18-
Amu
Dec- Electrical fault | Ten shops destroyed &800 million $2.1 million
Market
20
26-
Oshodi
Feb- Unknown Multiple shops burned | &1.5 billion $4 million
Market
21
3-
Alade Extensive property
Mar- Unknown N1 billion $2.7 million
Market damage
21
21- Tejuosho Unknown Over 100 shops | N2 billion ~$5.4 million
Oct- Market affected
21
17- Ladipo Electrical Several shops | N500 million ~$1.35 million
Mar- Market surge damaged
22
20-
Balogun Extensive property
Apr- Electrical fault &3 billion $7.9 million
Market damage
22
15- [ponri Electrical
Multiple shops burned | 81.2 billion $3.2 million
Jul-22 | Market surge
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8-Jan- | Oyingbo Significant  loss  of . .
Unknown #&1.8 billion $4.7 million
23 Market goods
16-
Ladipo i Significant  loss  of . .
Oct- Gas explosion &2.5 billion $6.6 million
Market goods
23
12- Oyingbo Arson A large part of the | N3 billion ~$8.1 million
Dec- Market market was destroyed
23
9-Apr- | Dosunmu Generator set | 15 buildings | N4 billion ~$10.8 million
24 Market refuelling were affected, and six
collapsed
5-
Dosunmu . ) ) . .
May- Electrical fault | Major destruction N2 billion $5.3 million
Market
24
20-
Oyingbo Human ] ] . -
Jun- . Major destruction &4 billion $10.5 million
o4 Market negligence

Table 2: Market Fire Incidents in Lagos from 2020-2024

Discussions

Every identified market disaster globally has unique characteristics, shaped by the circumstances of its
occurrence and the mitigation process. The current study examines incidents of market disasters or
tragedies in Lagos from various perspectives, as well as the issues that can affect small businesses in
major urban centres. To establish the research focus, objective 1 examines the impact of recurring
market tragedies, fire outbreaks, and building collapses on the sustainability of small businesses in
Nigeria. The literature review revealed that market trade has a significant impact on Lagos' economy,
given its large population and status as Nigeria's and West Africa's largest commercial hub.
Understanding the root causes of market tragedies is crucial to developing effective preventive
measures and safeguarding the lives and livelihoods of those who depend on these markets. This
analysis draws from various sources to shed light on the significant factors contributing to market
disasters in Lagos. These include overcrowding and congestion, poor infrastructure and maintenance,
ineffective fire prevention measures, inadequate enforcement of safety regulations, and political and

economic factors, as discussed earlier in the literature review section.
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The current study reestablished, through literature and analysis, that Lagos State remains a strong
commercial hub for informal businesses that depend solely on daily survival activities. Due to increased
migration to Lagos, many markets in the city suffer from severe overcrowding and congestion, with
traders occupying every available inch of space, often spilling onto adjacent roads and alleyways. A
study by the Lagos State Emergency Management Agency (LASEMA) highlighted that a lack of proper
planning and regulation in many markets has led to haphazard growth and overcrowding, exacerbating
the risk of disasters (Adekoya, 2023). Hence, in 2023, emergency incidents, with fire outbreaks being
the most frequent, totalled 724 market-related incidents (Guardian, 2024; Odogwu, 2021). However, the
recurrence of fire disasters poses an alarming threat to the continuity and sustainability of enterprises.
Those operating with limited capital reserves, operating in informal business environments, lacking
adequate infrastructure, and often unaware of the importance of insurance coverage or the exorbitant
subscription costs were highly affected. The disasters reveal decay in both structural and institutional
systems, showing a lack of proper fire safety systems, such as fire hydrants, and regulations regarding
entry and exit points (entrepreneurial education), particularly when bringing goods to market. This makes

training and awareness workshops on sensitive management areas important to the practitioners.

It also reveals that the management and governance of markets by traders and local authorities are
often fragmented, sometimes characterised by unclear regulatory responsibilities, and that
compensation frameworks exacerbate the financial fragility of affected businesses. It is apt to state that
small businesses are commercial activities that provide income, livelihoods, employment, and social
mobility for various families. Such that when disaster occurs, these families lose their capital and means
of survival, resulting in debt, unemployment, and the rise of informal street vendors, with multiplying

effects on local economies, household welfare, and the rate of urban poverty.

Alternatively, the challenges could be mitigated and should not be seen as unattainable if laudable
initiatives are implemented by management and government agencies, such as fire prevention
awareness and training, standard electrical audits, governance structures, insurance and cooperative
schemes in collaboration with relevant stakeholders in the ecosystem. It implies that government
agencies and other market stakeholders, including microfinance institutions and private insurance firms,
must be proactive in their roles to create and sustain a conducive market environment that fosters
acceptable resilience (Siame & Chisenga, 2026). The current study shows that the recurrence of the fire
disaster in the market is not only an accident but also the outcome of systemic failures in governance,
infrastructure provision, and risk management. Taking these into consideration, with copious intervention
and initiatives, will reduce the persistence and severity of fires and improve sustainable development
goals across various aspects, stabilising livelihoods and promoting economic resilience in Lagos and
globally.
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Similarly, the informal nature of many markets and traders' reliance on daily income discourage
temporary closures for safety, upgrades, and maintenance (Obinyan et al., 2019). The Nigerian Institute
of Town Planners highlighted the need for inclusive governance and stakeholder engagement to address
these complex socioeconomic factors (Nigerian Institute of Town Planners, 2021). Therefore,
government interest in expanding the old or existing market structure to modern ones also sometimes
brings about political and socioeconomic impacts on market associations, traders, and local authorities
(Anwana, 2021). However, in the long run, after the government demolishes the market, most market
traders lack the financial capacity to secure shops or outlets for their goods due to the high tenancy
rates imposed on upgraded market infrastructure. This resulted in the eviction of marketers in Nigeria's
urban market development centres that failed to provide alternative settlements for residents or
occupants (Anwana, 2021), thereby causing environmental hazards and social vices and increasing

unemployment and poverty among market traders.
Impact of Market Disasters on Economic Development

Disasters in traditional markets, including fires, infrastructure failures, demolitions, and security
incidents, harm states' socioeconomic development and environmental sustainability. These markets,
often referred to as “open-air” or “informal” markets, play a crucial role in many people's livelihoods and
contribute significantly to the country’s economy. This section further discusses the effect on social

progress, economic growth, and environmental sustainability of the Nigerian economy.
Social Progress

Traditional markets serve as hubs for social interaction and cultural exchange. Disasters in these
markets disrupt social networks, erode trust and undermine community cohesion. The Oke-Arin 2020
market fire disaster in Lagos destroyed thousands of shops and displaced traders, with far-reaching
social consequences extending beyond immediate economic losses (Lagos State Government, 2020).
Following the incident, the Commissioner of Environment and Water Resources ordered the affected
areas to be cordoned off, and traders were required to vacate the location. The commissioner’s order
aimed to avert the potential danger to the residents of the locality and further harm caused by trading
activities on the bridge, which could compromise the integrity of public infrastructure (Lagos State
Government, 2020). The Commissioner stated that “the continuation of trading activities on and under
the Eko Bridge will affect the bridge, with the possibility of endangering and reducing the life expectancy
of thousands of motorists using the bridge daily.” (Lagos State Government, 2020). This seems to hurt

the public and users in their livelihoods, leading to increased poverty, insecurity, and social tensions.
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Economic Growth

Traditional markets are a significant component of Nigeria’s informal economy, accounting for a
substantial portion of the country’s economic and employment opportunities (Alozie & Akpan-Obong,
2017). Disasters in these markets have ripple effects throughout the economy, affecting supply chains,
consumer spending, and overall economic growth. For instance, several markets have caught fire more
than twice in urban centres such as Lagos, Kano, Onitsha, and Jos, resulting in an estimated loss of
multi-billion dollars and disrupting the operations of numerous SMMEs (Alabi, 2021). Again, Lagos has
the highest number of market fire incidents in Nigeria, with a high economic impact (Odogwu, 2021).
Trading and marketing activities are the sole means of livelihood for traders; thus, markets gutted by fire
or demolished threaten their livelihoods. In Nigeria, many SMMEs have closed their businesses due to
market disruptions that have stripped them of resources, leaving their employees unemployed. The
market disaster contributed to the business woes and worsened financial damage, increasing the Lagos
State poverty indices (Odogwu, 2021).

Environmental Sustainability

The environmental impacts of disasters in traditional markets are multifaceted. First, the destruction of
public infrastructure and goods, along with disruptions to business activities, generates significant waste
and pollution, posing challenges for waste management and environmental cleanup. The continuous
incidents of market fires in Lagos State have an immeasurable impact on the environment, as some
goods are stored with hazardous substances and toxic gases, such as nitrous oxide and
chlorofluorocarbons (Odogwu, 2021). However, rebuilding and recovery processes can also present
opportunities to adopt more sustainable practices, such as promoting efficient energy use, reducing
waste, and implementing recycling initiatives. Moreover, traditional market disasters can exacerbate
environmental challenges, including poor sanitation, inadequate drainage systems, and air pollution
(Omoboye et al., 2023). These issues negatively impact the sustainability of small businesses, public
health, economic productivity, and environmental sustainability. However, disruptions or disasters
affecting market activity can have far-reaching consequences. By extension, there are some potential

effects of traditional market disasters on the Lagos economy, food security, and public health.

The impact of the market disaster on the economy is threefold: it affects livelihoods, supply chains, and
economic activities, resulting in income losses. Undoubtedly, many traders, vendors, and shopkeepers
in traditional markets depend on daily sales for their livelihood. The Lagos case is no different: disasters
that disrupt market operations, such as market fires or demolitions, often lead to significant income

losses, affecting the local economy and the well-being of individual traders and their families.

e The supply chain disruptions: Lagos is the commercial and business nerve of West Africa,

hosting several informal market activities that serve as vital hubs for distributing goods and
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services. Catastrophic incidents, such as fire outbreaks, floods, demolitions, and crimes,
disrupt supply chains, leading to shortages of essential commodities and price hikes that
negatively impact trading activities, businesses, and consumer networks involved in bilateral
trade.

Reduction in economic activity: As densely populated as Lagos, the city's economy can
be significantly affected by tragedies in its trading areas. This is because traditional markets
contribute significantly to the Lagos State government's overall activities and net worth.
Thus, disasters often result in temporary or prolonged market closures, which impact food
security, reduce economic output, reduce government revenue, potentially cause job losses,

and increase youth involvement in crime.

Furthermore, market disasters have three key elements that impact food security: availability, price

volatility, and loss of perishable food items.

Reduction or shortage of food availability: Lagos is blessed with a population-supporting
network of traditional markets that serve as critical sources of fresh produce, grains, and
other food items for its residents. Therefore, when disasters disrupt market activities, non-
availability contributes to food insecurity, particularly among low-income households and
vulnerable family units, such as women and children.

Food price volatility: Disruptions in the supply chain and the availability of food items can
lead to price spikes, making food less affordable for many households, exacerbating food
insecurity and malnutrition (caused by the recent cholera outbreak in the country), especially
for the low-income population or households in the metropolis and other vulnerable sections
of the Lagos population.

The loss of perishable food items: When a disaster strikes, traditional markets, perishable
goods, such as fruits and vegetables, are lost. This is because markets lack adequate
storage facilities, and disasters can destroy perishable food, resulting in significant food

waste and loss, environmental challenges, and health issues.

The impact of a market disaster on public health can be examined in three key areas: the emergence

of diseases and outbreaks, compromised food safety, and disruptions to health services. Traditional

markets, especially those lacking proper sanitation and waste management systems, can become

breeding grounds for disease vectors, such as rodents and insects, after a disaster. However, due to

the large Lagos population and the vulnerability of some local communities, the incidence of market

disasters can increase the risk of disease outbreaks in these communities. This includes waterborne

foodborne ilinesses, vector-borne diseases such as malaria and yellow fever, and the recent cholera

outbreak in some parts of Nigeria, which is attributed to untreated and unsafe water contamination

during transportation and storage at home (NCDC, 2024). This resulted in 1,141 suspected cases, 65
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cases of cholera, and 30 deaths from 96 local government areas in 30 states of the federation between
January and June 2024. Lagos alone has more than 500 suspected and 43 confirmed cases, with a
5.4% case fatality rate among the suspected cases reported (Anagor-Ewuzie, 2024). Second, it leads
to compromised food safety, as disasters can disrupt the cold chain of perishable food items, leading to
improper storage and handling, potentially compromising food safety (contamination) and increasing the
risk of foodborne illnesses. The third point is the disruption of healthcare services; in some cases,
traditional markets serve as temporary shelters or distribution points for healthcare service providers.
Therefore, when disasters affect these markets, they often disrupt the delivery of essential healthcare

services, particularly in underserved communities.
Prospects for Resilience, Market Safety, and Sustainability

The informal markets in Lagos, Nigeria, face significant challenges in terms of resilience, market safety,
and sustainability, which are further exacerbated by the risk of disasters. This section discusses the

challenges of resilience, market safety, and sustainability.

Because these markets are informal, they often lack formal support systems, such as insurance and
emergency planning, making them highly vulnerable to disruptions from disasters, including floods,
demolitions, fires, or civil unrest. This is because many informal traders rely on daily income, and any
interruption in their operations can severely affect their livelihoods and ability to recover. Consequently,
limited access to financial resources, credit, or savings hinders the resilience of informal market traders

in the aftermath of disasters.

Informal markets are often characterised by overcrowding, inadequate infrastructure, and insufficient
safety measures, which increase the risk of accidents, fires, and environmental health hazards.
Additionally, the lack of regulatory oversight and enforcement of safety standards can result in
substandard working conditions, hazardous practices, and increased vulnerability to disasters.
Moreover, access to essential services such as clean water, sanitation, drainage, and waste
management is often lacking, posing health risks and potential breeding grounds for disease outbreaks,

especially in the aftermath of disasters.

Owing to the informal nature of most markets, they often lack formal land tenure or recognition, making
them susceptible to forced evictions, relocation, or demolition, which can disrupt the livelihoods of
traders and the sustainability of their businesses (Odaudu et al., 2019). This often applies to informal
street markets or road vendors who lack tenancy recognition but are primarily subject to eviction or
arrest by government agencies for displaying their goods on the roadside of market areas. Similarly,
informal markets contribute to environmental degradation owing to inadequate waste management
systems, pollution, and unsustainable practices, further exacerbating the impacts of disasters. Again,

limited access to formal education, training, or support services hinders small businesses' ability to adapt
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to changing market conditions, new technologies, or sustainable practices, thereby affecting their long-
term sustainability. This has a multiplying effect on bilateral trade interconnectivity and networking with

global clients and international market players.

Conclusion

Summary

The study found that market disasters in Lagos require a multifaceted approach to address their
underlying causes, in line with the findings of Manyena et al. (2019). This includes investments in
infrastructure upgrades, effective enforcement of safety regulations, and comprehensive fire prevention
and response measures. It suggests raising awareness among market traders and fostering a safety
culture (Unnikrisnan et al., 2015) through seminars, education, and training, as well as offering
specialised entrepreneurship and small business management programs to empower communities to
manage risk (Shepherd & Williams, 2014). This will enhance the learning culture by integrating courses
on sustainable business practices and market dynamics, with a focus on small businesses within
learning institutions. This will encourage research on local market conditions, business sustainability,

and socioeconomic factors influencing small businesses in Lagos.

The current study demonstrates that collaboration among relevant stakeholders, including market
associations, local authorities, professional bodies, and emergency service providers, is crucial for
developing sustainable solutions (Pinkse & Kolk, 2012). This will enable Lagos State to create safer,
more resilient market environments through policies that safeguard traders' livelihoods, thereby ensuring
the long-term viability of these vital economic centres. Mitigating disasters and their impact on markets,
as well as promoting sustainable development, involves strengthening market infrastructure and safety
measures, enhancing waste management systems, and fostering collaboration among traders, local
authorities, and environmental organisations. Establish support programs for small businesses affected
by market disruptions, such as financial crises or pandemics, and provide access to affordable financing
options, including grants, low-interest loans, and microcredit schemes (Gutierrez & Kliatskova, 2021).
Further, it encourages partnerships between the government, the private sector, and educational
institutions to foster a supportive ecosystem for small businesses and develop joint programs that

address specific challenges in Lagos.
Practical Implications

The study revealed that, to mitigate the effects of market disasters on the Lagos economy, the
Government and relevant authorities must develop a robust disaster policy framework and response
plans specific to traditional markets. These plans should include awareness and risk management,

emergency relief materials and food distribution, temporary market relocation, sanitation and waste
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management, and alternative livelihoods or financial assistance for affected traders and vendors
(including a compensation and insurance mechanism). This implies that investing in infrastructure
upgrades, improving storage facilities, and promoting good hygiene practices can enhance the
resilience of traditional markets and contribute to the overall well-being of SMME practitioners and

business sustainability in Lagos and its environment.
Theoretical Implication

Given the lack of practitioners' awareness of operating standards, academic curricula in higher
institutions should be redesigned to embed sustainable business practices. Courses such as disaster
preparedness and market risk management in entrepreneurship and business education should be
incorporated into curricula, thereby strengthening local knowledge production and enhancing evidence-
based policy dialogue. Reiterating Pinkse and Kolk (2012), the study recommends enhancing
collaborative governance mechanisms by institutionalising partnerships between market stakeholders,
educational and financial institutions to address objective 2. Such collaboration would integrate a
disaster risk management system (incorporating all professionals in the ecosystem, such as urban and
regional planners, civil engineers, firefighters, emergency management authorities, policymakers, and
market stakeholders) specifically tailored to informal and traditional markets. Thereby, incorporating
early warning systems, structured emergency response protocols, temporary relocation strategies,
sanitation management, and post-disaster recovery frameworks. To enhance business continuity and
mitigate economic shocks, the government and financial institutions should expand support initiatives
and tailor financial literacy programs for small businesses disproportionately affected by disasters, as

Gutierrez and Kliatskova (2021) recommend.
Recommendations

The research builds on the existing evidence that Lagos market disasters are multidimensional
phenomena, noting various elements, including structural, institutional, and socio-behavioural roots.
Severe environmental consequences, including air and water pollution, soil contamination, and the
release of toxic substances, are identified. This is a relative phenomenon in most African countries that
affects the development of SMEs. The implications of this are a lack of planning regulations relating to
citation and localisation of the market. This highlights weak public engagement and the planning
authority's lack of awareness. This reactive approach is consistent with other African nations, such as
Ghana and Tanzania, where a lack of awareness, poor compliance, and high urban fire risk are
correlated (Jokotade et al., 2026). This is a disconnect between statutory planning and disaster risk

reduction.

These consequences increase health risks and ecological damage in affected areas. Based on the

results, the study, in a bid to answer the first research objective, recommends enhancing infrastructure
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resilience, enforcing stricter building codes and regulations, and improving disaster preparedness,
particularly in Lagos, Nigeria, the focus city. This will ensure a disaster reduction, a healthy and
conducive ecosystem and business sustainability. It also recommends a comprehensive resilience
framework integrating infrastructure development to inform regulatory enforcement, trader capacity-
building, and multi-stakeholder collaboration. This is consistent with Manyena et al. (2019), who suggest
that the government should prioritise targeted investments in salient market infrastructure and
scientifically planned market layouts—to reduce the physical vulnerability of markets. More importantly,
sustainability and enforcement of safety regulations, routine structural inspections, and the integration
of fire prevention technologies are crucial to creating safer marketplaces. Creating intermittent
awareness and fostering a safety culture in structured education, training, and entrepreneurial capacity
development initiatives among stakeholders (Unnikrishnan et al., 2015; Shepherd & Williams, 2014) is

equally imperative.

Formal integration of informal markets into urban planning and resilience architectures through the
development of context-sensitive Best Management Practices is recommended for all African
megacities. All suggestions and recommendations will be effective and implemented if there is an
operational policy, sound implementation, and, ultimately, political strength to act appropriately without
duplicating the agency of enforcement. Further studies should conduct empirical inquiries into market
governance dynamics, risk perception among traders, and comparative studies across African urban
contexts. This would further enrich theoretical and practical understanding of market sustainability and
advance scholarly debates on disaster resilience, informal-economy governance, and sustainable urban

development.
Limitations and Further Research

The researcher acknowledges potential constraints that could yield more nuanced insights and suggests
areas for further investigation crucial to disaster management and economically viable states. The
diverse nature of small businesses in Lagos, ranging from informal street vendors to more formalised
small enterprises, can complicate generalisations about them. Focusing on Lagos may limit the
applicability of findings to other regions of Nigeria with different economic and social conditions. The
study employed a qualitative design that utilised information and data from government institutions,
media, and reports. Therefore, quantitative and qualitative methods, such as questionnaires and
interviews, are empirically viable for generalisation to other contexts. Also, entrepreneurship education
and the implementation of operating policies for SME development and sustainability could be a focus

for future studies to strengthen the ecosystem further.
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