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Abstract: 

Youth unemployment and slow local economic growth remain persistent challenges in many developing 

economies. Entrepreneurial education and training have increasingly been recognized as important 

tools for promoting youth start-up enterprise success and stimulating local economic development. The 

purpose of this study is to examine the role of entrepreneurial education and training in enhancing the 

success of youth start-ups and their contribution to local economic development. The study adopts a 

systematic literature review methodology, drawing on recent peer reviewed journal articles, policy 

reports, and entrepreneurship studies published between 2020 and 2026. The findings indicate that 

entrepreneurial education improves business knowledge, opportunity recognition, financial literacy, 

innovation capacity, and business survival rates among youth entrepreneurs. Training programs that 

include mentorship, practical incubation, and financial management skills were found to significantly 

improve start-up sustainability. The study further finds that successful youth enterprises contribute to job 

creation, income generation, and local economic diversification. However, gaps remain in access to 

training, funding support, and long-term mentorship programs. The study concludes that entrepreneurial 

education and training play a critical role in improving youth enterprise success and supporting local 

economic development. The paper recommends stronger collaboration between universities, 
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government, and private sector institutions to strengthen entrepreneurial ecosystems and training 

programmes for youth entrepreneurs. 
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Introduction 

Youth entrepreneurship has increasingly been recognised as a strategy for addressing unemployment, 

poverty, and slow economic growth, particularly in developing economies where formal employment 

opportunities are limited. Many young people face barriers to formal employment, prompting 

policymakers to promote entrepreneurship as an alternative pathway to income generation and 

economic participation (Global Entrepreneurship Monitor [GEM], 2023). In South Africa, 

entrepreneurship education and youth enterprise development programmes are viewed as tools to 

reduce youth unemployment and stimulate economic activity (Mncwango & Adanlawo, 2025). Small and 

medium enterprises contribute significantly to employment creation, economic diversification, and local 

development in both developed and developing economies (Organisation for Economic Co-operation 

and Development [OECD], 2023). Small businesses also promote innovation, productivity growth, and 

economic transformation, particularly in digital and platform economies (Acs, Song, Szerb, Audretsch, 

& Komlosi, 2021). Youth-owned enterprises contribute to economic diversification, innovation, and 

employment creation, especially in regions with high youth unemployment (GEM, 2023). Governments, 

international organisations, and development institutions have introduced entrepreneurship 

development programmes, business incubation centres, and entrepreneurial education initiatives to 

support youth start-ups. Business incubation and enterprise development programmes provide training, 

mentorship, and access to business support services (Motsepe, Sethu, & Zitha, 2026b). Incubation 

frameworks support inclusive local economic development by promoting youth enterprise development 

(Motsepe, Sethu, & Zitha, 2026f). Youth social entrepreneurship initiatives also contribute to community 

development, innovation, and economic participation (Alzate, Mejía-Giraldo, Jurado, Hernandez, & 

Novozhenina, 2024). Entrepreneurship education improves entrepreneurial capabilities, opportunity 

recognition, and business creation, which contribute to economic growth and regional development 

(Ngcobo, Tshikovhi, & Moyo, 2025). Studies show that entrepreneurship education influences 

entrepreneurial intention, new venture creation, and business knowledge among students and young 

entrepreneurs (Lyua, Shepherda, & Lee, 2023; Mhlongo, Ntshangase, & Ezeuduji, 2025). 

Entrepreneurship education fosters opportunity recognition, innovation, risk management, financial 

literacy, and business management skills, enhancing entrepreneurial self-efficacy and start-up capability 

(Kim, Lee, & Joung, 2020; Martín Gutiérrez et al., 2024; Huang, Li, Chen, & Wang, 2023). 

Notwithstanding these initiatives, many youth-owned start-ups fail within the first few years due to lack 

of business management skills, financial literacy, mentorship, market knowledge, and entrepreneurial 

experience (Adanlawo & Mncwango, 2025; Sikhosana & Motsepe, 2025b). Limited entrepreneurial skills 

and access to training are major barriers to youth enterprise success and sustainability (Mncwango & 

Adanlawo, 2025; OECD, 2023). Entrepreneurial training programmes provide practical business skills 

in bookkeeping, marketing, financial planning, and strategy development (Lose & Cheteni, 2024). 
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Training that includes mentorship, incubation, and resilience development has been shown to improve 

business sustainability and survival rates among youth entrepreneurs (Nyanyofio, Musah, Nyawornota, 

Tay, Adamba, Malete, McCole, & Ocansey, 2024; Ali, Hussain, & Az Zaakiyyah, 2024; Motsepe et al., 

2026a; Ndlovu, Ebewo, Mlotshwa, & Shumba, 2025). Incubation and enterprise support programmes 

enhance start-up performance, entrepreneurial self-efficacy, and business skills (Motsepe, Sethu, & 

Zitha, 2026c). Youth enterprises also contribute to local economic development by creating jobs, 

stimulating local markets, and promoting innovation (OECD, 2023; Motsepe, Sethu, & Zitha, 2026d). 

Successful youth start-ups strengthen local supply chains, employ local labour, and encourage 

community development (Sikhosana & Motsepe, 2025b; Motsepe, Sethu, & Zitha, 2026e). Youth social 

entrepreneurship initiatives further promote social value creation and community innovation (Alzate et 

al., 2024). However, many youth entrepreneurs still lack access to quality entrepreneurship education, 

mentorship, financial literacy training, and business development support (Adanlawo & Mncwango, 

2025; Lose & Cheteni, 2024; Mncwango & Adanlawo, 2025). Limited access to finance, training, and 

networks continues to hinder enterprise development and sustainability, contributing to high start-up 

failure rates. This study examines the role of entrepreneurial education and training in enhancing youth 

start-up success and supporting local economic development. 

Objectives of the Study: 

• To examine the role of entrepreneurial education in youth start-up success. 

• To evaluate the contribution of entrepreneurial training to business sustainability. 

• To analyse the relationship between youth enterprise success and local economic 

development. 

Research Questions: 

• How does entrepreneurial education influence youth start-up enterprise success? 

• What role does entrepreneurial training play in improving business sustainability? 

• How do successful youth start-ups contribute to local economic development? 

Literature Review 

Entrepreneurial Education and Youth Enterprise Success 

Entrepreneurial education plays a fundamental role in equipping young people with the knowledge, 

skills, and competencies necessary for business creation and growth. Lyua et al. (2023) found that 

participation in entrepreneurship education enhances innovation skills, business planning capabilities, 

and opportunity recognition, all of which are critical for enterprise success. Similarly, Martín Gutiérrez et 

al. (2024) highlight that entrepreneurship education improves overall entrepreneurial competence and 
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business performance, particularly among university students preparing to enter the business world. 

These findings suggest that entrepreneurial education is not only about imparting knowledge but also 

about developing the practical and cognitive abilities required to navigate complex business 

environments. Entrepreneurship programmes often focus on areas such as financial literacy, marketing, 

innovation, and opportunity recognition. Huang et al. (2025) report that entrepreneurship education 

enhances financial management skills, allowing young entrepreneurs to better plan budgets, manage 

expenses, and make informed investment decisions. Lose & Cheteni (2024) emphasise that education 

in entrepreneurship strengthens small business owners’ ability to allocate resources effectively and 

respond to market challenges. Such training equips youth with the tools needed to make strategic 

decisions that can sustain business growth over time. Research also demonstrates a clear link between 

entrepreneurship education and the likelihood of starting and maintaining a business. Mhlongo et al. 

(2025) found that entrepreneurship education positively influences entrepreneurial intention and 

business start-up activity, while Al Saiqal et al. (2024) observed that students gain confidence and 

practical skills to develop business plans and entrepreneurial strategies through structured programmes. 

These studies suggest that the benefits of entrepreneurship education extend beyond knowledge 

acquisition to practical application, enabling young entrepreneurs to translate ideas into viable 

businesses. Entrepreneurial education additionally fosters self-efficacy, which is closely linked to start-

up success. Ndlovu et al. (2025) argue that education, when combined with mentorship, significantly 

improves young entrepreneurs’ confidence and decision-making capabilities. This is supported by 

Martín Gutiérrez et al. (2024), who note that education enhances innovation capacity and resilience in 

start-ups, making businesses more adaptable to market and operational challenges. Moreover, 

entrepreneurship education promotes opportunity recognition and innovative thinking. Huang et al. 

(2023) report that such education develops problem-solving skills and entrepreneurial thinking, which 

are essential for identifying market gaps and generating innovative solutions. Alzate et al. (2024) further 

highlight that entrepreneurship education improves innovation orientation, contributing directly to 

business growth and long-term sustainability. However, several scholars caution that entrepreneurship 

education alone is insufficient to guarantee business success. Adanlawo & Mncwango (2025) 

emphasise that access to finance, professional networks, and mentorship play a critical role in 

determining entrepreneurial outcomes. Motsepe et al. (2026f) also argue that education should be 

complemented by incubation support and financial assistance programmes to strengthen enterprise 

success, demonstrating that a holistic approach combining education, training, and support services is 

necessary to achieve sustainable youth entrepreneurship outcomes. Entrepreneurial education in this 

study is conceptualised broadly to include both formal university-based curricula and informal or 

vocational training programmes. Formal entrepreneurship education typically focuses on theoretical 

knowledge, business planning, and innovation development within structured academic environments, 

while informal and vocational training programmes emphasise practical skills development, mentorship, 
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and experiential learning. This distinction is consistent with Motsepe, Sethu, and Sikhosana (2025), who 

argue that post-school education pathways are shaped by broader structural and institutional conditions 

that influence how individuals transition into entrepreneurial activity and economic participation. These 

forms of education are not mutually exclusive but rather complementary. Formal education contributes 

to foundational knowledge, cognitive development, and entrepreneurial orientation, while informal and 

vocational training strengthens applied competencies required for business implementation and 

survival. Motsepe, Sethu, Sikhosana, and Dladlama (2026g) further emphasise that Technical and 

Vocational Education and Training systems are most effective when curricula are aligned with labour 

market demands, particularly in equipping learners with practical, employment-relevant and enterprise-

oriented skills. In this sense, both formal and vocational pathways operate within a broader ecosystem 

of skills formation that supports entrepreneurial readiness in different but interconnected ways. Building 

on this distinction, the literature indicates that the effectiveness of entrepreneurial education varies 

across formats. Formal university-based programmes are particularly effective in developing theoretical 

understanding, opportunity recognition, and innovation-oriented thinking, which are essential for long-

term entrepreneurial capability development, as demonstrated by Lyua et al. (2023). This aligns with 

Motsepe et al. (2025), who further note that post-school education structures play an important role in 

shaping entrepreneurial cognition and broader socio-economic positioning. In contrast, vocational and 

informal training programmes are more effective in strengthening practical competencies such as 

financial management, marketing, and operational decision-making, which are closely linked to short-

term business survival, as highlighted by Lose and Cheteni (2024). Motsepe et al. (2026g) similarly 

argue that TVET-aligned programmes are particularly responsive to labour market and enterprise 

development needs, especially in contexts where practical skills gaps are pronounced. Evidence further 

suggests that programmes incorporating experiential learning components such as work placements, 

mentorship, and incubation support generate stronger entrepreneurial outcomes than purely theoretical 

instruction, as Botha and Teles Amaral (2025) found. This indicates that hybrid models combining formal 

education with vocational training and experiential support mechanisms are more effective in enhancing 

both start-up success and long-term business sustainability. Recognising these distinctions provides a 

more nuanced basis for policy and programme design, particularly in aligning educational interventions 

with the varying needs of emerging entrepreneurs and the structural realities of local economic 

environments. 

Entrepreneurial Training and Business Sustainability 

Entrepreneurial training focuses on equipping young entrepreneurs with practical skills that are essential 

for business sustainability, including bookkeeping, financial management, marketing, and operations. 

Lose & Cheteni (2024) found that such training improves the ability of youth entrepreneurs to manage 

business resources efficiently and respond to operational challenges, which in turn enhances enterprise 
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growth. Botha & Teles Amaral (2025) similarly highlight that hands-on training in business planning and 

operational management strengthens business performance, enabling young entrepreneurs to translate 

theoretical knowledge into practical business outcomes. Evidence indicates that youth entrepreneurs 

who participate in structured training programmes tend to exhibit higher survival rates and improved 

overall performance. The OECD (2023) observed that entrepreneurship training contributes to 

enterprise growth, job creation, and increased employment opportunities within local economies. 

Motsepe et al. (2026c) also emphasise that training interventions improve business sustainability by 

equipping entrepreneurs with the skills needed to adapt to market demands and make informed strategic 

decisions. These findings underscore the link between practical training and improved enterprise 

resilience, suggesting that training can mitigate common challenges that young business owners face. 

Entrepreneurial training also addresses gaps in business management and strategic planning that often 

hinder start-up success. Adanlawo & Mncwango (2025) note that many youth entrepreneurs launch 

businesses without adequate financial planning, marketing strategies, or operational foresight, which 

increases the likelihood of early business failure. Botha & Teles Amaral (2025) argue that training 

programmes that incorporate marketing, financial literacy, and strategic planning components 

significantly improve business outcomes. By fostering skills in these areas, training equips 

entrepreneurs to develop coherent business plans, anticipate market fluctuations, and enhance long-

term sustainability. Nevertheless, scholars argue that training alone is not sufficient to ensure business 

growth and sustainability. Ali et al. (2024) emphasises the importance of mentorship and incubation 

support, noting that guidance from experienced business professionals and access to supportive 

networks help entrepreneurs navigate challenges that training alone cannot address. Motsepe et al. 

(2026f) recommend that entrepreneurial training be continuous and embedded within broader support 

systems, including mentorship, incubation programmes, and financial advisory services. These 

complementary interventions enhance the practical benefits of training by providing young 

entrepreneurs with ongoing guidance, resources, and market access, which collectively improve 

business survival and performance. Overall, the literature suggests that entrepreneurial training is a 

crucial component of youth enterprise development. Practical training equips entrepreneurs with 

essential skills for managing finances, operations, marketing, and strategy, which improve business 

performance and sustainability. Yet, training is most effective when integrated with mentorship, 

incubation support, and ongoing developmental programmes, highlighting the need for holistic 

approaches to youth entrepreneurship development (Lose & Cheteni, 2024; Motsepe et al., 2026f). 

Mentorship, Incubation, and Entrepreneurial Ecosystems 

Mentorship and business incubation programmes play a central role in supporting youth entrepreneurs 

by providing guidance, networking opportunities, and emotional support. Ali et al. (2024) found that 

mentorship programmes strengthen entrepreneurial self-efficacy, enabling young entrepreneurs to 
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make informed decisions and pursue innovative business strategies. Such guidance also helps 

entrepreneurs navigate common challenges and avoid costly mistakes, which Tsai & Barr (2021) note 

is a key factor in improving business survival rates. Mentors provide experiential knowledge, advice, 

and encouragement, which enhances confidence and decision-making capabilities among emerging 

entrepreneurs. Business incubation centres complement mentorship by offering practical resources and 

structured support. Motsepe et al. (2026a) observed that incubation programmes provide start-ups with 

office space, access to training, mentorship, and connections to potential investors, all of which are 

critical for businesses in their early stages. These resources help mitigate the risks associated with 

business start-ups, particularly during the vulnerable first few years of operation. Motsepe, Sethu, & 

Zitha (2026b) emphasise that incubation services improve business survival and performance by 

combining technical training with access to financial and professional networks. This integrated support 

creates an environment in which entrepreneurs can develop operational competence and strategic 

insight while pursuing growth opportunities. Entrepreneurial ecosystems further enhance youth 

entrepreneurship by creating a broader environment of support. Acs et al. (2021) highlights the 

importance of ecosystems that include universities, financial institutions, government agencies, 

business incubation centres, mentors, and active markets. These ecosystems facilitate knowledge 

sharing, access to finance, and networking opportunities, all of which encourage innovation and 

entrepreneurial activity. A well-functioning ecosystem fosters collaboration between stakeholders, 

enabling entrepreneurs to gain insights, leverage resources, and respond effectively to market needs. 

The OECD (2023) also underscores the value of supportive entrepreneurial ecosystems, noting that 

they amplify the effectiveness of entrepreneurship education and training. By linking education, practical 

training, mentorship, and market access, ecosystems ensure that young entrepreneurs are not operating 

in isolation but within a network that promotes business growth and sustainability. Evidence suggests 

that programmes embedded in strong ecosystems lead to higher start-up success rates and improved 

enterprise performance, particularly in developing economies where institutional support is critical. 

Inclusive, mentorship, incubation, and entrepreneurial ecosystems are interdependent components that 

collectively enhance youth enterprise development. Mentorship builds confidence and decision-making 

capacity, incubation provides essential resources and advisory support, and ecosystems create the 

structural and institutional environment necessary for entrepreneurship to thrive. Together, these 

elements increase business survival, foster innovation, and contribute to broader local economic 

development, demonstrating that successful entrepreneurship requires both individual support and 

systemic structures (Ali et al., 2024; Motsepe et al., 2026b). 

Youth Entrepreneurship and Local Economic Development 

Youth entrepreneurship plays a pivotal role in driving local economic development by fostering job 

creation, generating income, promoting innovation, and stimulating local production. Motsepe et al. 
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(2026d) found that youth start-ups contribute significantly to employment creation, particularly in 

developing communities where formal employment opportunities are limited. The authors argue that 

youth-led enterprises not only provide income for the entrepreneurs themselves but also create jobs for 

family members, friends, and other community members, thereby contributing to broader economic 

stability. Supporting this, the GEM (2023) reports that small businesses and start-ups enhance local 

market activity by introducing new products and services, creating competitive pressure, and increasing 

consumer choice. Beyond employment, youth enterprises strengthen local supply chains and encourage 

community-level economic engagement. Sikhosana & Motsepe (2025b) observed that small businesses 

frequently employ local labour, source goods and services from nearby suppliers, and provide essential 

services within their communities. These practices stimulate economic circulation, helping to retain 

wealth locally and improving household incomes. In addition, Motsepe et al. (2026e) highlight that youth 

entrepreneurship promotes local production by encouraging the use of local materials, resources, and 

skills, which in turn supports community resilience and reduces dependence on external suppliers. Such 

enterprises often act as catalysts for localized economic networks, where businesses interact and 

support each other, creating a more interconnected and sustainable local economy. The contribution of 

youth entrepreneurship to local economic development is closely linked to the resources and support 

available to young entrepreneurs. Access to education, training, finance, mentorship, and markets is 

critical for enterprise success. Adanlawo & Mncwango (2025) note that limited access to these resources 

significantly constrains the growth and sustainability of youth enterprises. Without adequate training, 

young entrepreneurs may lack essential business management skills, financial literacy, or the capacity 

to innovate, which can hinder business performance and reduce the potential for local economic impact. 

Motsepe et al. (2026f) argue that entrepreneurship education alone is insufficient to guarantee 

meaningful economic outcomes. Education must be combined with mentorship, financial support, and 

incubation programmes to equip youth with practical skills and guidance. Mentorship provides access 

to experienced entrepreneurs, industry knowledge, and networks, while incubation programmes offer 

resources such as office space, training, and investor connections, which help start-ups survive early 

operational challenges. Financial support, including grants, loans, and seed funding, ensures that young 

entrepreneurs can invest in business operations and scale production. When these elements are 

integrated, youth entrepreneurship not only improves enterprise sustainability but also translates into 

measurable contributions to local economic development, including higher employment, increased 

income generation, and stronger community engagement. In summary, youth entrepreneurship is a 

critical driver of local economic development. By generating employment, fostering innovation, 

supporting local supply chains, and stimulating production, youth-led enterprises contribute to economic 

growth and community well-being. However, the success and impact of these enterprises depend 

heavily on access to education, training, mentorship, financial resources, and supportive markets. 

Comprehensive support mechanisms are therefore essential for ensuring that youth entrepreneurship 
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leads to sustainable local economic development and improved socio-economic outcomes for 

communities (Motsepe et al., 2026d; Sikhosana & Motsepe, 2025b). 

Limitations of Existing Literature 

Despite the growing body of research, several gaps remain. Creswell & Creswell (2022) emphasise the 

importance of identifying research gaps for guiding future studies. Xiao & Watson (2019) similarly note 

that literature reviews often reveal underexplored areas. Many studies focus on entrepreneurial intention 

rather than business sustainability. Al Saiqal et al. (2024) found that while entrepreneurship education 

increases intention, it does not necessarily lead to business success. Mhlongo et al. (2025) similarly 

argue for more research on actual enterprise performance and long-term sustainability. Research linking 

entrepreneurial education directly to local economic development is also limited. Motsepe et al. (2026e) 

emphasise the need for studies that examine how youth enterprises contribute to community-level 

economic growth. The OECD (2023) notes that more research is needed on entrepreneurship’s regional 

economic impact. There is also limited focus on youth entrepreneurship in developing countries at the 

local economic level. Adanlawo & Mncwango (2025) argue that findings from developed countries may 

not translate to developing contexts due to differences in finance access, market structures, and 

regulatory environments. Motsepe et al. (2026d) similarly stress the need for research on youth 

entrepreneurship in developing countries 

Conclusion of Literature Review 

The literature review shows that entrepreneurial education and training play an important role in 

improving entrepreneurial skills, business performance, innovation, and enterprise sustainability among 

youth entrepreneurs. The literature also shows that mentorship, incubation programmes, and 

entrepreneurial ecosystems are important for supporting youth enterprise development and business 

growth. Furthermore, the literature shows that youth entrepreneurship contributes to local economic 

development through job creation, income generation, innovation, and local production. Though, the 

literature also shows that entrepreneurial education alone cannot guarantee business success. Access 

to finance, mentorship, markets, and business support services are also important for youth enterprise 

success. The literature further shows that there is limited research linking entrepreneurial education 

directly to youth enterprise success and local economic development, particularly in developing 

countries. Therefore, this study aims to fill this gap by examining the role of entrepreneurial education 

and training in enhancing youth start-up enterprise success and boosting local economic development. 
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Methods and Data 

Theoretical Framework 

This study is anchored in Human Capital Theory and Entrepreneurship Theory as complementary lenses 

for explaining how entrepreneurial education and training influence youth enterprise success and local 

economic development. Human Capital Theory argues that investment in education and skills 

development enhances individual productivity and broader economic performance (Becker, 1993). In 

this regard, Huang et al. (2025) emphasise that knowledge and competencies acquired through 

education improve both individual and organisational outcomes. Within entrepreneurship, Lose and 

Cheteni (2024) show that education and training strengthen financial literacy, innovation capacity, and 

managerial competence, thereby improving business sustainability. The OECD (2023) similarly notes 

that entrepreneurial education enhances young entrepreneurs’ ability to manage resources, identify 

opportunities, and support business growth. From this perspective, Human Capital Theory is relevant 

because entrepreneurial education equips youth with core competencies such as opportunity 

recognition and business management skills. Lyua et al. (2023) found that these competencies enhance 

enterprise performance and survival, while Martín Gutiérrez et al. (2024) describe training as a 

productivity-enhancing investment in entrepreneurial capability. Mncwango and Adanlawo (2025), 

together with Motsepe et al. (2026d), extend this argument by linking improved human capital not only 

to firm-level outcomes but also to employment creation and local economic development. 

Entrepreneurship Theory complements this by explaining how individuals translate skills into opportunity 

identification, innovation, and business creation. Huang et al. (2023) note that entrepreneurs are central 

to innovation and market formation, while Acs et al. (2021) highlight their role in driving economic growth, 

particularly through small enterprise activity. The Global Entrepreneurship Monitor (2023) further 

underscores entrepreneurship as a mechanism for innovation and job creation, while Alzate et al. (2024) 

link it to broader enterprise development. Motsepe et al. (2026e) emphasise that entrepreneurial activity 

therefore operates as a driver of local economic dynamism. Together, these theories explain how 

entrepreneurial education builds human capital that is subsequently converted into entrepreneurial 

action, resulting in enterprise success and local economic development. Evidence suggests that this 

interaction improves business sustainability, employment creation, and income generation within local 

economies (Huang et al., 2025; Lose & Cheteni, 2024; Motsepe et al., 2026d; OECD, 2023). 

Methodology 

This study adopted a systematic literature review to examine research on entrepreneurial education, 

youth entrepreneurship, enterprise success, and local economic development. A systematic literature 

review provides a structured, transparent, and replicable approach to identifying, evaluating, and 

synthesising existing research, thereby enhancing the reliability and validity of findings, as noted by Xiao 
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and Watson (2019) and Creswell and Creswell (2022). The overall research design followed a qualitative 

evidence synthesis approach, where secondary data in the form of published studies were 

systematically collected, screened, and analysed to address the research objectives. As the study relied 

exclusively on published secondary sources and did not involve human participants or primary data 

collection, ethical clearance was not required (Creswell & Creswell, 2022). The data collection process 

involved a comprehensive and systematic search of major academic databases, including Google 

Scholar, Scopus, Web of Science, ScienceDirect, and SpringerLink. These databases were selected to 

ensure coverage of peer-reviewed and high-quality academic sources. The search strategy combined 

keywords using Boolean operators (AND, OR) to improve precision and scope. Key search terms 

included “entrepreneurial education,” “youth entrepreneurship,” “entrepreneurship training,” “start-up 

success,” “local economic development,” “youth enterprise development,” and “entrepreneurship 

education AND economic growth.” As highlighted by Lyua et al. (2023), the careful selection and 

combination of search terms is critical for identifying relevant and comprehensive literature. Similarly, 

Lose and Cheteni (2024) emphasise that clearly defined search strategies improve the consistency and 

replicability of systematic reviews. The search was limited to publications between 2020 and 2026 to 

ensure that the review reflects recent developments in the field, consistent with current global reports 

on entrepreneurship (Organisation for Economic Co-operation and Development, 2023; Global 

Entrepreneurship Monitor, 2023). All sources included in the review, including those published in 2026, 

were peer-reviewed journal articles with assigned DOIs and were fully accessible at the time of the 

study, rather than preprints or forthcoming publications. To ensure transparency and replicability, explicit 

inclusion and exclusion criteria were applied during the study selection process. The inclusion criteria 

comprised peer-reviewed journal articles, reports from recognised international organisations, studies 

published in English, and research directly addressing entrepreneurial education, youth 

entrepreneurship, enterprise success, or local economic development. In contrast, exclusion criteria 

removed studies published before 2020, non-academic sources such as blogs and opinion pieces, 

duplicate records, and studies not directly related to the focus areas of the review. Creswell and Creswell 

(2022) emphasise that clearly defined criteria enhance methodological rigour, while Xiao and Watson 

(2019) note that systematic screening processes improve the reliability of literature selection. The study 

selection process involved an initial screening of titles and abstracts, followed by a full-text review to 

confirm relevance and alignment with the research objectives. The data analysis phase employed 

thematic content analysis to identify patterns, relationships, and key themes within the selected 

literature. Braun and Clarke (2021) describe thematic analysis as a rigorous qualitative method for 

organising and interpreting textual data. In this study, the literature was coded and grouped into key 

thematic areas, including entrepreneurial education, entrepreneurial training and business sustainability, 

youth enterprise success, and local economic development. This thematic categorisation enabled a 

systematic synthesis of findings and facilitated the identification of relationships between variables 
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across studies. As noted by Motsepe et al. (2026e), thematic grouping enhances the analytical depth of 

literature reviews by linking empirical insights to broader conceptual patterns. The analytical process 

further allowed the study to draw connections between entrepreneurial education, enterprise 

performance, and economic development outcomes, thereby addressing the research objectives 

(Mncwango & Adanlawo, 2025). 

Results 

Entrepreneurial Education and Youth Start-Up Success 

The literature indicates that entrepreneurial education significantly enhances youth start-up success, 

particularly by developing business management skills, financial literacy, innovation capacity, and 

opportunity recognition. Kim et al. (2020) highlight that these competencies equip young entrepreneurs 

with the knowledge necessary to manage businesses effectively. Similarly, Lyua et al. (2023) found that 

entrepreneurship education strengthens the ability of youth to identify and exploit business 

opportunities, while Martín Gutiérrez et al. (2024) emphasise its role in fostering innovation and strategic 

thinking. Lose & Cheteni (2024) argue that entrepreneurial education programmes contribute to 

improved enterprise survival and overall performance by providing the skills needed to navigate the 

challenges of business management. Ngcobo et al. (2025) similarly note that structured 

entrepreneurship education enables young entrepreneurs to develop both practical and strategic 

competencies, which supports business continuity and growth. In this way, the findings align closely with 

the first research objective, which seeks to understand how entrepreneurial education influences youth 

start-up success (Mhlongo et al., 2025). Entrepreneurial education also enhances youth entrepreneurs’ 

capacity to develop business plans, manage finances, and implement strategies that support 

sustainability. Huang et al. (2023) emphasise that these skills are critical for sustaining and growing new 

ventures, while the GEM (2023) points out that entrepreneurship education strengthens entrepreneurial 

intention and business start-up activity. In addition, Kim et al. (2020) and Lyua et al. (2023) note that 

such education improves self-efficacy and innovation capability, which in turn enhances enterprise 

competitiveness and long-term sustainability. Nyanyofio et al. (2024) support this view, highlighting the 

link between entrepreneurial education, enhanced business performance, and improved survival rates 

for youth-owned enterprises. The literature also stresses the importance of practical components in 

entrepreneurship programmes. Botha & Teles Amaral (2025) found that initiatives incorporating work 

placements, project-based learning, simulations, and incubation support generate better outcomes than 

purely theoretical programmes. Silva León, Cruz Salinas, Farfán Chilicaus, Castro Ijiri, Chuquitucto 

Cotrina, Heredia Llatas, Ramos Farroñán, & Pérez Nájera (2025) similarly report that experiential 

learning strengthens entrepreneurial skills and prepares students for real-world challenges. Huang et 

al. (2025) and Lose & Cheteni (2024) note that practical exposure enhances employability and start-up 
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success because participants acquire hands-on experience that complements theoretical knowledge. 

Ngcobo et al. (2025) conclude that this experiential approach is more effective in fostering sustainable 

enterprise growth than theoretical instruction alone. All in all, the findings demonstrate that 

entrepreneurial education contributes to youth enterprise success by developing critical skills in 

business management, innovation, financial literacy, and opportunity recognition. These capabilities 

enhance business survival, growth, and competitiveness, supporting the broader goals of youth 

entrepreneurship development (Kim et al., 2020; Lyua et al., 2023; Martín Gutiérrez et al., 2024). 

Entrepreneurial Education Factor Impact on Start-up Success 

Business planning skills Improves business survival and planning 

Financial literacy 
Improves financial management and cash flow 

control 

Innovation skills 
Improves competitiveness and product 

development 

Opportunity recognition Improves business growth and market entry 

Marketing skills Improves sales and market access 

Table 1: Impact of Entrepreneurial Education on Youth Enterprise Success  
(Sources: Lose & Cheteni (2024); Huang et al. (2025); Martín Gutiérrez et al. (2024); Huang et al. 

(2023); Silva León et al. (2025)) 

The results presented in Table 1 confirm that entrepreneurial education improves key entrepreneurial 

competencies that are necessary for business success and sustainability (Kim et al., 2020; Lyua et al., 

2023). These findings answer the first research question which asked how entrepreneurial education 

influences youth start-up enterprise success (Lose & Cheteni, 2024; Mhlongo et al., 2025). 

Entrepreneurial Training and Business Sustainability 

The literature indicates that entrepreneurial training programmes are essential for improving business 

sustainability and supporting enterprise growth among youth entrepreneurs. Ali et al. (2024) highlights 

that training programmes that integrate mentorship, financial management, marketing skills, and 

incubation support significantly enhance business performance. Similarly, Ndlovu et al. (2025) found 

that such programmes increase business survival rates and profitability. These findings directly address 

the second research objective, which examines how entrepreneurial training contributes to business 

sustainability (Mncwango & Adanlawo, 2025). Entrepreneurial training equips youth entrepreneurs with 

practical business skills necessary to manage operations, develop marketing strategies, handle finances 

effectively, and strengthen customer relations. Adanlawo & Mncwango (2025) report that entrepreneurs 

who participate in structured training programmes demonstrate higher business survival rates and 
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superior performance compared to those who do not. Motsepe et al. (2026c) further note that these 

skills are critical for sustaining business growth in competitive and resource-constrained environments. 

Mncwango & Adanlawo (2025) argue that practical business training is therefore a key factor in 

improving enterprise sustainability among young entrepreneurs. Mentorship and business incubation 

programmes also play a vital role in supporting start-ups. Ali et al. (2024) emphasise that mentorship 

provides guidance, networking opportunities, and strategic business advice, while Motsepe et al. 

(2026a) note that incubation centres offer office space, training, and financial advisory services. These 

interventions help new businesses navigate the challenges of early-stage operations, when many start-

ups fail (Adanlawo & Mncwango, 2025; Sikhosana & Motsepe, 2025b). Motsepe et al. (2026b) and 

Motsepe et al. (2026f) further highlight that access to these support systems strengthens the capacity 

of youth entrepreneurs to make informed business decisions and sustain enterprise growth. Above all, 

the evidence shows that entrepreneurial training contributes to business sustainability by enhancing 

financial management, marketing capability, innovation capacity, and strategic decision-making among 

youth entrepreneurs (Ndlovu et al., 2025; Sikhosana & Motsepe, 2025c). These findings confirm that 

well-structured training programmes, coupled with mentorship and incubation support, are critical for 

improving business survival and long-term enterprise performance (Motsepe et al., 2026c; Mncwango 

& Adanlawo, 2025). 

Training Programme Business Outcome 

Mentorship Business growth and improved decision making 

Financial management training Improved profitability and financial control 

Marketing training Increased sales and market access 

Business incubation Business survival and enterprise development 

Innovation and product development training Competitive advantage and business growth 

Table 2: Entrepreneurial Training and Business Sustainability  
(Sources: Ali et al. (2024); Ndlovu et al. (2025); Silva León et al. (2025); Motsepe et al. (2026b); 

Motsepe et al. (2026c)) 

The results presented in Table 2 confirm that entrepreneurial training programmes play a critical role in 

improving business sustainability and enterprise growth among youth entrepreneurs (Motsepe et al., 

2026a; Motsepe et al., 2026f). The findings also support the importance of mentorship, incubation, and 

entrepreneurial support ecosystems in supporting youth enterprise development and sustainability (Ali 

et al., 2024; Tsai & Barr, 2021). 

In conclusion, the results of this study show that entrepreneurial education improves youth start-up 

success by developing entrepreneurial skills, innovation capacity, and business management 
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competencies, while entrepreneurial training improves business sustainability through practical 

business skills, mentorship, and incubation support (Kim et al., 2020; Motsepe et al., 2026b). These 

results collectively address the research objectives and demonstrate that entrepreneurial education and 

training contribute to youth enterprise success and ultimately support local economic development 

through job creation, income generation, and enterprise growth (GEM, 2023; Motsepe et al., 2026d; 

Alzate et al., 2024). 

Discussion 

The findings of this study indicate that entrepreneurial education and training play a significant role in 

enhancing youth start-up success, business sustainability, and local economic development. Mncwango 

and Adanlawo (2025) argue that the development of entrepreneurial competencies, innovation capacity, 

and business management skills through education improves enterprise performance and survival. In a 

similar vein, Motsepe et al. (2026d) emphasise that entrepreneurship education and training are central 

to strengthening youth entrepreneurship outcomes and fostering employment creation. These findings 

align with Lose and Cheteni (2024) and Ngcobo et al. (2025), who highlight that entrepreneurial 

education equips young people with essential skills for navigating business creation and growth. The 

results show that entrepreneurial education enhances business planning, financial literacy, opportunity 

recognition, and innovation capacity. Kim et al. (2020) and Lyua et al. (2023) note that these 

competencies significantly improve business survival and growth. Mhlongo et al. (2025) and Al Saiqal 

et al. (2024) further demonstrate that entrepreneurship education positively influences entrepreneurial 

intention, start-up activity, and enterprise performance. In addition, Martín Gutiérrez et al. (2024) and 

Nyanyofio et al. (2024) show that entrepreneurial education strengthens innovation capability and self-

efficacy, contributing to competitiveness and sustainability. These findings are consistent with Human 

Capital Theory, which explains how education and training improve productivity and performance 

outcomes (Becker, 1993; Bourdieu, 1986). The study further found that entrepreneurial training, 

including mentorship, financial management, marketing, and incubation programmes, is essential for 

business sustainability. Ali et al. (2024) emphasise that mentorship and training provide guidance, 

networks, and practical skills that support business development. Ndlovu et al. (2025) similarly argue 

that structured training improves survival rates and profitability among youth enterprises. Motsepe et al. 

(2026b, 2026c) demonstrate that training programmes integrating financial management, marketing, 

and incubation support produce stronger enterprise outcomes. Mentorship and incubation services 

emerged as particularly important. Ali et al. (2024) highlights that mentorship enhances strategic 

decision-making and provides experiential guidance, while Motsepe et al. (2026a, 2026f) note that 

incubation centres offer structured support such as training, advisory services, and infrastructure. Tsai 

and Barr (2021) further confirm that mentorship and incubation improve business performance and 

decision-making. Collectively, these findings reinforce the importance of entrepreneurial ecosystems in 
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supporting youth enterprise development. The results also show that entrepreneurial education and 

training are complementary rather than substitutive. Lose and Cheteni (2024) and Mncwango and 

Adanlawo (2025) argue that education provides theoretical knowledge and entrepreneurial 

competencies, while training develops practical skills and applied business capabilities. Botha and Teles 

Amaral (2025) and Huang et al. (2025) further suggest that integrating education, training, mentorship, 

and incubation produces better outcomes in terms of business sustainability and growth. This 

contributes to the literature by demonstrating that education alone is insufficient without practical support 

systems (Ali et al., 2024; Tsai & Barr, 2021). Furthermore, the study confirms that successful youth 

enterprises contribute meaningfully to local economic development. Motsepe et al. (2026d) and Alzate 

et al. (2024) show that small enterprises stimulate local markets, job creation, and innovation. The Global 

Entrepreneurship Monitor (2023) and OECD (2023) similarly highlight the importance of small 

businesses in driving economic activity, particularly in developing contexts. Sikhosana and Motsepe 

(2025b) further emphasise that youth enterprises strengthen local employment and income distribution. 

Finally, the findings address the study objectives. Entrepreneurial education improves entrepreneurial 

skills, financial literacy, innovation, and business planning (Kim et al., 2020; Lyua et al., 2023). 

Entrepreneurial training enhances business survival and growth through mentorship, financial and 

marketing training, and incubation support (Ali et al., 2024; Motsepe et al., 2026b). Youth enterprise 

success contributes to employment creation, income generation, and local economic activity (Motsepe 

et al., 2026d; OECD, 2023). Overall, the findings support both Human Capital Theory and 

Entrepreneurship Theory. Becker (1993) and Huang et al. (2025) explain how education and training 

enhance skills and productivity, while Acs et al. (2021) and Alzate et al. (2024) highlight the role of 

entrepreneurs in innovation and employment creation. Together, these frameworks demonstrate that 

entrepreneurial education and training strengthen youth enterprise success and contribute to local 

economic development (GEM, 2023; OECD, 2023). 

Conclusion 

The study examined the role of entrepreneurial education and training in enhancing youth start-up 

enterprise success and boosting local economic development. The study established that 

entrepreneurial education plays a significant role in developing business skills, financial literacy, 

innovation capacity, and business planning skills among youth entrepreneurs. These skills are important 

for business survival, enterprise growth, and long-term business sustainability. The study showed that 

when young entrepreneurs receive entrepreneurship education, they are better prepared to identify 

business opportunities, manage business finances, develop marketing strategies, and adapt to 

changing business environments. These competencies improve the chances of business success and 

reduce the likelihood of business failure. The study also found that entrepreneurial training programmes 

play an important role in improving business sustainability and enterprise growth. Training programmes 
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that include mentorship, business incubation, financial management training, and marketing training 

provide practical business knowledge and support that help young entrepreneurs manage and grow 

their businesses. Mentorship programmes were found to be particularly important because they provide 

guidance, business advice, and networking opportunities that help young entrepreneurs make better 

business decisions. Business incubation programmes also support youth entrepreneurs during the early 

stages of business development when many start-ups fail due to lack of resources and business support. 

These training and support programmes therefore contribute significantly to business survival and 

enterprise development. Furthermore, the study found that successful youth enterprises contribute to 

local economic development through job creation, income generation, local production, and market 

development. Youth owned enterprises often employ local people, purchase goods and services locally, 

and provide services within their communities, which stimulates local economic activity. As youth 

enterprises grow, they contribute to community development, poverty reduction, and local economic 

growth. The study therefore shows that youth entrepreneurship is not only important for individual 

entrepreneurs but also for community development and local economic development. Inclusive, the 

study concludes that entrepreneurial education and training play an important role in improving youth 

enterprise success, business sustainability, and local economic development. Entrepreneurship 

education provides knowledge and entrepreneurial skills, while entrepreneurial training provides 

practical business skills and business support. When these two are combined, they significantly improve 

the success and sustainability of youth enterprises and contribute to economic development at the local 

level. 

Practical Implications 

The findings of the study have important practical implications for education institutions, governments, 

financial institutions, and entrepreneurship development organisations. Entrepreneurship education 

should be integrated into school and university curricula so that young people develop entrepreneurial 

skills at an early stage. Entrepreneurship should be taught not only as theory but also through practical 

projects, business simulations, and entrepreneurship incubation programmes. Governments should 

support youth entrepreneurship development by funding entrepreneurship training programmes, 

mentorship programmes, and business incubation centres. These programmes can help young 

entrepreneurs develop business skills, access business networks, and receive business support during 

the early stages of business development. Governments should also create policies that support small 

businesses and youth enterprises to improve business growth and sustainability. Financial institutions 

also have an important role to play in supporting youth entrepreneurship. Financial institutions should 

provide financial literacy training, small business funding, and start-up funding support for youth 

entrepreneurs. Access to finance remains one of the major challenges facing youth entrepreneurs, and 
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financial institutions can contribute significantly to youth enterprise development by providing accessible 

funding and financial training. 

Theoretical Implications  

The study contributes to Human Capital Theory and Entrepreneurship Theory by demonstrating the 

relationship between entrepreneurial education, enterprise success, and local economic development. 

The study shows that education and training improve entrepreneurial skills and competencies, which 

improve enterprise performance and business sustainability. The study also shows that entrepreneurs 

contribute to economic development through business creation, innovation, employment creation, and 

local economic activity. The study also contributes to entrepreneurship and local economic development 

literature by showing that youth entrepreneurship development should be viewed not only as business 

creation but also as a strategy for local economic development and community development. The study 

therefore links entrepreneurship education, enterprise success, and local economic development within 

one framework. 

Recommendations  

Governments should integrate entrepreneurship education into secondary and tertiary education to 

equip young people with entrepreneurial knowledge, innovation skills, and business management 

competencies before entering the labour market (Mncwango & Adanlawo, 2025; Ngcobo et al., 2025). 

Entrepreneurship education at early stages has been shown to improve entrepreneurial intention, self-

employment participation, and business start-up activity among youth, which contributes to enterprise 

development and employment creation (Mhlongo et al., 2025; Al Saiqal et al., 2024). In addition, 

entrepreneurship education strengthens innovation capability and opportunity recognition, which are 

critical for sustainable enterprise development (Lyua et al., 2023; Martín Gutiérrez et al., 2024). In line 

with the differentiated effectiveness of educational formats, policy design should recognise that formal 

university-based entrepreneurship education is particularly effective in building theoretical 

understanding, entrepreneurial orientation, and innovation capacity, while vocational and informal 

training pathways are more effective in developing practical business execution skills. This distinction 

implies that governments should not treat entrepreneurship education as a single uniform intervention 

but should design differentiated programmes that align learning outcomes with intended entrepreneurial 

results. Universities should establish entrepreneurship incubation centres to support student and youth 

enterprises through business development services, mentorship, networking opportunities, and access 

to markets (Motsepe et al., 2026a; Motsepe et al., 2026b). Business incubation centres play an important 

role in improving start-up survival rates and enterprise growth because they provide technical support, 

business advisory services, and innovation support for new businesses (Motsepe et al., 2026c; Motsepe 

et al., 2026f). Furthermore, integrating work based learning and practical exposure within university 
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programmes enhances entrepreneurial readiness and enterprise performance among graduates (Botha 

& Teles Amaral, 2025; Huang et al., 2025). This reinforces the importance of blending formal education 

with experiential learning approaches, as hybrid models consistently produce stronger entrepreneurial 

outcomes than purely classroom-based instruction. Financial institutions should provide financial literacy 

training for youth entrepreneurs to improve financial management, budgeting, and investment decisions 

within small businesses (Adanlawo & Mncwango, 2025; Lose & Cheteni, 2024). Financial literacy is 

important for business sustainability because many small businesses fail due to poor financial 

management, weak planning, and limited financial control mechanisms (Adanlawo & Mncwango, 2025; 

Sikhosana & Motsepe, 2025b). Improving financial capability among youth entrepreneurs therefore 

strengthens enterprise resilience and long-term sustainability (Nyanyofio et al., 2024; Huang et al., 

2023). Governments should also provide start-up funding, grants, and mentorship programmes for youth 

entrepreneurs to reduce financial barriers and improve access to business support services (Motsepe 

et al., 2026d; Sikhosana & Motsepe, 2025a). Access to finance and mentorship has been identified as 

one of the most important factors influencing youth enterprise success, business growth, and 

employment creation (Ali et al., 2024; Ndlovu et al., 2025). Mentorship programmes, in particular, 

enhance entrepreneurial self-efficacy, improve decision making, and support business growth among 

youth entrepreneurs (Ali et al., 2024; Tsai & Barr, 2021). Public and private sector institutions should 

collaborate to support youth entrepreneurship development through funding programmes, training 

initiatives, business incubation, and market access support (OECD, 2023; Acs et al., 2021). 

Collaboration between government, private sector, and educational institutions strengthens 

entrepreneurial ecosystems, improves innovation, and enhances youth enterprise development and 

local economic growth (Alzate et al., 2024; Motsepe et al., 2026e). Strong entrepreneurial ecosystems 

are essential for linking education, finance, markets, and policy support to improve enterprise 

sustainability (Acs et al., 2021; Silva León et al., 2025). Within this ecosystem, the relative effectiveness 

of interventions depends on their alignment with the type of educational approach being supported. 

Formal education systems are more effective when paired with incubation and innovation-oriented 

support structures, while vocational and training-based systems yield stronger outcomes when 

combined with hands-on mentorship, financial literacy development, and enterprise coaching. This 

alignment ensures that educational and training interventions are not implemented in isolation but are 

strategically matched to their most effective developmental function. 

Further Research 

Further research should focus on conducting empirical and quantitative studies to examine the 

relationship between entrepreneurship education, youth enterprise success, and local economic 

development (Creswell & Creswell, 2022; Xiao & Watson, 2019). Future studies should also investigate 

the role of access to finance, government policy support, and entrepreneurial ecosystems in improving 
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youth entrepreneurship success and business sustainability (Motsepe et al., 2026f; OECD, 2023). In 

addition, further research is needed to explore the role of digital technologies, innovation systems, and 

emerging economic trends in shaping youth entrepreneurship outcomes in developing economies (Silva 

León et al., 2025; Ratten, 2021). 
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