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Abstract:

Youth start-up enterprises play a critical role in job creation, innovation, and local economic
development, particularly in developing economies where youth unemployment remains high. Despite
various support programmes, many youth owned enterprises fail within the first few years of operation
due to limited business skills, lack of networks, and insufficient strategic guidance. This study explores
the role of coaching and mentoring in supporting youth start-up enterprises for sustainable growth and
advancement of local economic development. The study adopts a systematic literature review
methodology, focusing on peer reviewed journal articles, policy reports, and entrepreneurship studies
published between 2020 and 2026. The findings indicate that coaching and mentoring contribute
significantly to entrepreneurial skills development, business survival, innovation capacity, and access to
markets and finance. The study also finds that mentoring relationships improve entrepreneurial
confidence, decision making ability, and long-term strategic planning among youth entrepreneurs.
Furthermore, coaching and mentoring programmes contribute to local economic development through
job creation, business expansion, and community-based enterprise development. The study concludes
that coaching and mentoring should be integrated into youth entrepreneurship development
programmes to improve sustainability and economic impact. The study recommends that governments,
business incubators, and development agencies should institutionalise structured mentoring and

coaching programmes to support youth start-up enterprises.
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Introduction

Youth entrepreneurship has increasingly been recognised as a vital strategy for addressing
unemployment, poverty, and economic inequality, particularly in developing countries where labour
markets struggle to absorb growing numbers of young graduates and school leavers (Adanlawo &
Mncwango, 2025; Motsepe et al., 2026d). Governments and development agencies have consequently
promoted youth start-up enterprises as engines of economic growth, innovation, and local economic
development (OECD, 2023; Alzate et al., 2024). Small and youth-owned enterprises contribute
significantly to job creation, innovation, and economic diversification at both local and national levels
(OECD, 2023; World Bank, 2022). Inspite of these contributions, many youth-owned enterprises fail
within their early years due to limited business skills, inadequate financial management knowledge,
restricted market access, and weak strategic planning capabilities (Adanlawo & Mncwango, 2025;
Motsepe et al., 2026e). This challenge underscores the importance of non-financial support mechanisms
such as coaching and mentoring, which are increasingly recognised as essential tools for
entrepreneurial development (Cronje et al., 2025; Ndlovu et al., 2025). Coaching enhances performance
through goal setting, accountability, and problem-solving, while mentoring supports long-term
professional development through knowledge transfer, guidance, and networking opportunities (Irby &
Pashmforoosh, 2024; Tsai & Barr, 2021). Empirical studies indicate that entrepreneurs who receive such
support demonstrate improved managerial competence, strategic growth, and business sustainability
(Cronje et al., 2025; Fitouri et al., 2024). These support mechanisms are particularly critical for youth
entrepreneurs who often lack business experience, professional networks, and exposure to industry
practices (Adanlawo & Mncwango, 2025; Motsepe et al., 2026b). In many developing economies,
structural constraints such as limited access to finance, weak entrepreneurial ecosystems, and
insufficient mentorship opportunities further hinder enterprise development (World Bank, 2022; Motsepe
et al.,, 2026e). Coaching and mentoring programmes help bridge the gap between entrepreneurial
education and practical business experience by fostering entrepreneurial confidence, innovation, and
leadership capabilities (Hadi et al., 2023; Molema et al., 2026). Beyond individual enterprise success,
youth entrepreneurship contributes significantly to local economic development. Local economic
development refers to collaborative efforts among governments, private sector actors, and communities
to stimulate economic activity, create employment, and promote sustainable development within a
specific geographic area (Black, 2022; World Bank, 2022). Youth start-up enterprises support these
objectives through job creation, service provision, local innovation, and income generation (Alzate et al.,
2024; Sikhosana & Motsepe, 2025b). When supported effectively, these enterprises enhance economic
diversification and strengthen community resilience (Bosma et al.,, 2023; Motsepe et al., 2026a).
However, the sustainability of youth enterprises depends not only on financial assistance but also on

access to skills development, mentorship, coaching, and entrepreneurial networks (Fitouri et al., 2024;
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Ndlovu et al., 2025). Many entrepreneurship support programmes focus primarily on funding and training
while neglecting continuous coaching and mentoring (OECD, 2023; Cenenda & Saurombe, 2025).
Evidence suggests that training alone is insufficient to ensure long-term business sustainability without
ongoing developmental support (Tsai & Barr, 2021; Na et al., 2022). This gap highlights the need for
integrated support systems that combine financial and non-financial interventions. The problem
addressed in this study is that many youth start-up enterprises fail due to inadequate structured support
systems, particularly coaching and mentoring (Adanlawo & Mncwango, 2025; Motsepe et al., 2026b).
Although financial assistance and entrepreneurship training initiatives exist, non-financial support
mechanisms remain limited and under-researched, especially within the context of local economic
development (Irby & Pashmforoosh, 2024; Mwangi-Thungu et al., 2024). This creates a disconnect
between entrepreneurship promotion policies and actual business sustainability among youth

entrepreneurs (OECD, 2023; Motsepe et al., 2026c¢). The objectives of this study are:

e To explore the role of coaching and mentoring in youth start-up enterprise sustainability.
¢ To examine how coaching and mentoring contribute to local economic development.
e Toidentify gaps in the current literature regarding entrepreneurial support systems for youth

enterprises.
To address these objectives, the study is guided by the following research questions:

¢ What role do coaching and mentoring play in the sustainability of youth start-up enterprises?
e How do coaching and mentoring contribute to local economic development?
e What gaps exist in the literature regarding coaching and mentoring in youth

entrepreneurship development?

Understanding the relationship between coaching, mentoring, youth enterprise sustainability, and local
economic development is essential for strengthening entrepreneurship support programmes and

informing evidence-based policy interventions (Motsepe et al., 2026f; Alzate et al., 2024).

Literature Review

Coaching and Youth Entrepreneurship Development

Coaching in entrepreneurship refers to a structured developmental process in which entrepreneurs
receive continuous guidance, feedback, and strategic support to improve business performance and
decision making (Tsai & Barr, 2021; Stokes et al., 2021). It focuses on goal setting, leadership
development, strategic planning, and problem solving, all of which are essential for business growth and
sustainability (Ndlovu et al., 2025; Cronje et al., 2025). Unlike traditional training, coaching is practice

oriented and addresses real time business challenges faced by entrepreneurs (Hadi et al., 2023;
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Cenenda & Saurombe, 2025). Empirical evidence shows that coaching improves entrepreneurial self
confidence, financial management, business planning, and decision making (Fitouri et al., 2024; Molema
et al., 2026). It also contributes to higher survival rates among start-up enterprises by providing
continuous feedback and enabling entrepreneurs to adjust strategies in response to market dynamics
(Cronje et al., 2025; Ndlovu et al., 2025). The OECD (2023) further confirms that coaching enhances
managerial competence, innovation, and overall business performance in small enterprises. Coaching
also plays a central role in entrepreneurial learning by promoting reflective practice and experiential
learning (Stokes et al., 2021; Ndlovu et al., 2025). Through guided reflection, entrepreneurs are better
able to assess decisions, identify opportunities, and develop sustainable growth strategies (Fitouri et al.,
2024; Molema et al., 2026). This is particularly important for youth entrepreneurs who often lack prior
business experience (Adanlawo & Mncwango, 2025; Motsepe et al., 2026b). In addition, coaching
enhances entrepreneurial resilience by providing motivation, emotional support, and confidence
building, which helps entrepreneurs persist despite financial constraints and market challenges (Na et
al.,, 2022; Irby & Pashmforoosh, 2024). This psychological support function is critical for business
survival in volatile environments (Ndlovu et al., 2025; Motsepe et al., 2026d). Coaching also fosters
innovation by enabling entrepreneurs to identify new market opportunities and improve products,
services, and business models (Huang et al., 2023; Fitouri et al., 2024). Innovation strengthens
competitiveness and long-term sustainability, particularly in rapidly changing markets (Acs et al., 2021;
OECD, 2023). However, coaching programmes may face implementation constraints, including high
costs and limited institutional capacity, especially in developing contexts (Black, 2022; OECD, 2023). To
address these challenges, digital platforms, group coaching models, and business incubators can
improve accessibility and cost efficiency (Cenenda & Saurombe, 2025; Motsepe et al., 2026a). In brief,
literature shows that coaching enhances entrepreneurial learning, leadership, innovation, and business
sustainability, although further research is needed on its long-term impact on youth enterprise outcomes
(Cronje et al., 2025; Motsepe et al., 2026¢).

Mentoring and Entrepreneurial Development

Mentoring is another important support mechanism for entrepreneurship development and involves a
long-term relationship between an experienced entrepreneur or business professional and a less
experienced entrepreneur (Ali et al., 2024; Mwangi-Thungu et al., 2024). The mentor provides guidance,
business advice, knowledge transfer, emotional support, and networking opportunities that support
business development and entrepreneurial learning (Irby & Pashmforoosh, 2024; Ali et al., 2024).
Mentoring differs from coaching in that mentoring focuses more on long-term personal and professional
development rather than short term performance improvement (Stokes et al., 2021; Tsai & Barr, 2021).
Research shows that mentoring plays a significant role in entrepreneurial learning and business

development because mentors share practical business experience and industry knowledge that cannot
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easily be obtained through formal education (Mwangi-Thungu et al., 2024; Fitouri et al., 2024). Mentors
help entrepreneurs understand market trends, customer behaviour, financial management, and
business strategy, which improves business decision making and strategic planning (Ali et al., 2024;
Cronje et al., 2025). Mentoring also improves entrepreneurial confidence and motivation among youth
entrepreneurs because many youth entrepreneurs lack confidence and fear business failure due to lack
of experience and financial risk (Adanlawo & Mncwango, 2025; Motsepe et al., 2026d). Mentors provide
emotional support and encouragement, which improves entrepreneurial confidence and persistence
(Irby & Pashmforoosh, 2024; Ndlovu et al., 2025). Studies show that mentoring relationships improve
entrepreneurial self-efficacy, business growth, and business survival rates among start-up
entrepreneurs (Cronje et al., 2025; Molema et al., 2026). Another important role of mentoring is providing
access to business networks, investors, suppliers, and customers because social networks play an
important role in business success (Bourdieu, 1986; Ali et al., 2024). Entrepreneurs rely on networks for
information, partnerships, and market access, and mentors often introduce youth entrepreneurs to
business networks and industry contacts (Mwangi-Thungu et al., 2024; Fitouri et al., 2024). Mentoring
therefore contributes to social capital development, which is critical for entrepreneurship success
(Bourdieu, 1986; Alzate et al., 2024). Mentoring also contributes to innovation and business growth
because mentors often guide entrepreneurs in product development, market expansion, and business
diversification (Huang et al., 2023; Fitouri et al., 2024). Research indicates that businesses that
participate in mentoring programmes are more likely to grow and employ more people compared to
businesses that do not receive mentoring support (OECD, 2023; Sikhosana & Motsepe, 2025b).
Nevertheless, literature also identifies challenges associated with mentoring programmes, including
difficulties in matching mentors and mentees effectively and the long-term commitment required for
mentoring relationships (Mwangi-Thungu et al., 2024; Irby & Pashmforoosh, 2024). Despite these
challenges, literature shows that mentoring remains one of the most effective entrepreneurship support
mechanisms for start-up enterprises (Ali et al., 2024; Cronje et al., 2025). Mentoring should not only
focus on business development but also on entrepreneurial leadership, ethical business practices, and
community development because youth enterprises often operate within local communities (Motsepe et
al., 2026f, Sikhosana & Motsepe, 2025c). Mentoring programmes can therefore encourage
entrepreneurs to contribute to local economic development and community development rather than

focusing only on profit generation (Alzate et al., 2024; Motsepe et al., 2026a).
Comparative Outcomes of Coaching and Mentoring in Youth Entrepreneurship

To synthesise the distinct and complementary contributions of coaching and mentoring to youth

entrepreneurship development, Table 1 presents a comparative summary of their specific outcomes
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Suitability for Table
Sub-Section Justification
Placement
Coaching and Youth Discusses only coaching; lacks
_ Moderate .
Entrepreneurship Development balance for comparison.
. ] Enables synthesis of both
Mentoring and Entrepreneurial ] ) o
High mechanisms after individual
Development ] ]
discussions.
Youth Entrepreneurship L Focus shifts from mechanisms
ow
Sustainability to outcomes.
. Emphasises macro-level
Youth Entrepreneurship and .
. Low impacts rather than
Local Economic Development ) ,
comparative mechanisms.

Table 1: Summary of Suitability (Sources: Motsepe et al. (2026a), Mwangi-Thungu et al. (2024),
Sikhosana and Motsepe (2025b), and World Bank (2022))

Youth Entrepreneurship Sustainability

Youth entrepreneurship sustainability refers to the ability of youth owned enterprises to survive, grow,
and remain profitable over a long period of time (Adanlawo & Mncwango, 2025; Motsepe et al., 2026b).
Business sustainability is influenced by several factors including financial management skills, business
planning, market access, innovation, entrepreneurial skills, and business support services (Fitouri et al.,
2024; OECD, 2023). Research shows that lack of business skills and poor financial management are
among the main reasons why youth enterprises fail (Adanlawo & Mncwango, 2025; Motsepe et al.,
2026¢€). Entrepreneurship training programmes are often implemented to improve entrepreneurial skills,
but literature shows that training alone is not sufficient to ensure business sustainability (Ndlovu et al.,
2025; Cronje et al., 2025). Entrepreneurs require continuous support, mentorship, and coaching to apply
their knowledge in real business environments (Tsai & Barr, 2021; Mwangi-Thungu et al., 2024).
Entrepreneurship programmes that combine training, mentoring, and coaching are more effective in
improving business survival rates than programmes that focus only on training or funding (OECD, 2023;
Fitouri et al., 2024). Access to finance is another important factor influencing youth enterprise
sustainability because many youth entrepreneurs struggle to access business finance due to lack of
collateral, lack of credit history, and high financial risk associated with start-up enterprises (World Bank,
2022; Motsepe et al., 2026d). However, research shows that even when entrepreneurs receive funding,
businesses may still fail if entrepreneurs lack business management skills and strategic planning abilities
(Adanlawo & Mncwango, 2025; Fitouri et al., 2024). This supports the argument that non-financial
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support such as coaching and mentoring is equally important as financial support (Cronje et al., 2025;
Ndlovu et al., 2025). Innovation and adaptability are also important factors for business sustainability
because businesses that innovate and adapt to market changes are more likely to survive and grow
(Huang et al., 2023; Acs et al., 2021). Coaching and mentoring programmes often encourage innovation,
strategic planning, and business diversification, which improves business sustainability (Fitouri et al.,
2024; Molema et al., 2026). Youth entrepreneurship sustainability should therefore be viewed as a
combination of financial capital, human capital, and social capital (Becker, 1964; Bourdieu, 1986).
Financial capital provides resources for business operations, human capital provides skills and
knowledge, and social capital provides networks and market access (Becker, 1964; Bourdieu, 1986).
Coaching and mentoring contribute to human capital and social capital development, which improves

business sustainability (Cronje et al., 2025; Mwangi-Thungu et al., 2024).
Youth Entrepreneurship and Local Economic Development

Youth entrepreneurship plays an important role in local economic development because small
businesses contribute to job creation, income generation, innovation, and local economic diversification
(OECD, 2023; Black, 2022). Local economic development focuses on improving economic conditions
within a specific geographic area through entrepreneurship development, small business support, and
local investment initiatives (World Bank, 2022; Motsepe et al., 2026a). Youth start-up enterprises
contribute to local economic development through job creation, local production, service delivery, and
community based economic activities (Alzate et al., 2024; Sikhosana & Motsepe, 2025b). When youth
enterprises grow, they employ local people, purchase local goods and services, and contribute to local
economic activity (Motsepe et al., 2026a; Bosma et al., 2023). Small and medium enterprises contribute
significantly to employment creation and economic growth in developing countries (OECD, 2023; World
Bank, 2022). Coaching and mentoring programmes contribute to local economic development indirectly
by improving business sustainability and growth (Cronje et al., 2025; Fitouri et al., 2024). Sustainable
businesses create jobs, pay taxes, and contribute to local economic growth (Motsepe et al., 20263;
Sikhosana & Motsepe, 2025a). Mentoring programmes also encourage entrepreneurship innovation and
business expansion, which contributes to economic development (Huang et al., 2023; Alzate et al.,
2024). Coaching and mentoring programmes can also contribute to inclusive economic development
and social development because youth enterprises often operate in local communities and provide
services that address community needs (Motsepe et al., 2026f; Alzate et al., 2024). Mentoring
programmes can therefore encourage social entrepreneurship, community development, and inclusive
economic growth (Alzate et al., 2024; Sikhosana & Motsepe, 2025c; Na et al., 2022). Though, literature
linking coaching and mentoring directly to local economic development remains limited because most

studies focus on entrepreneurship development and business performance rather than broader
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economic development outcomes (Motsepe et al., 2026¢c; OECD, 2023). This represents an important

research gap that this study aims to address (Motsepe et al., 2026¢; Ndlovu et al., 2025).
Limitations of Current Literature

Although literature acknowledges the importance of coaching and mentoring in entrepreneurship
development, several gaps exist in current research (Ndlovu et al., 2025; Cronje et al., 2025). First,
many studies focus on entrepreneurship training and financial support rather than coaching and
mentoring programmes (OECD, 2023; Fitouri et al., 2024). Second, limited research links coaching and
mentoring directly to local economic development outcomes such as employment creation and local
economic growth (Motsepe et al.,, 2026c; Motsepe et al., 2026a). Third, many studies focus on
entrepreneurship in developed countries, while limited research focuses on youth entrepreneurship in
developing economies, particularly in Africa (Adanlawo & Mncwango, 2025; Motsepe et al., 2026e).
Fourth, there is limited research comparing the effectiveness of coaching and mentoring programmes
in entrepreneurship development (Tsai & Barr, 2021; Mwangi-Thungu et al., 2024). Fifth, many studies
focus on short term business performance rather than long-term business sustainability (Fitouri et al.,
2024; Cronje et al., 2025).

Conclusion of Literature Review

The literature reviewed shows that coaching and mentoring play an important role in entrepreneurship
development, business sustainability, entrepreneurial learning, and business growth. Coaching
contributes to business performance, strategic planning, innovation, and entrepreneurial learning, while
mentoring contributes to networking, business knowledge transfer, entrepreneurial confidence, and
business growth. Both coaching and mentoring contribute to human capital and social capital
development, which improves youth enterprise sustainability. The literature also shows that youth
entrepreneurship contributes to local economic development through job creation, innovation, and local
economic activities. However, limited research links coaching and mentoring directly to local economic
development outcomes. The literature also shows that entrepreneurship programmes that combine
training, coaching, mentoring, and financial support are more effective than programmes that focus on
only one support mechanism. The study concludes that coaching and mentoring are important but under
researched components of youth entrepreneurship development and local economic development. This
study therefore addresses the gap by exploring the role of coaching and mentoring in youth start-up

enterprise sustainability and local economic development.
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Methods and Data

Theoretical Framework

This study is guided by Human Capital Theory and Social Capital Theory to explain how coaching and
mentoring influence youth start-up enterprise sustainability and local economic development. Human
Capital Theory explains how knowledge, skills, education, and experience improve individual
productivity and economic performance (Becker, 1964). In contemporary entrepreneurship research,
human capital is associated with entrepreneurial competencies such as business knowledge, innovation
capacity, and managerial capability, which directly influence enterprise performance and sustainability
(Fitouri et al., 2024; Huang et al., 2023). Empirical evidence further indicates that entrepreneurs with
stronger human capital profiles are more likely to achieve business growth and long-term survival,
particularly within small and medium enterprise contexts (OECD, 2023). Within youth entrepreneurship,
coaching and mentoring function as key mechanisms for building human capital by enhancing financial
management, leadership capability, and strategic planning skills necessary for enterprise development
(Ndlovu et al., 2025; Molema et al., 2026). Social Capital Theory, on the other hand, emphasises the
role of networks, relationships, and social interactions in shaping economic outcomes and business
success (Bourdieu, 1986). Social capital encompasses access to resources, information, and
opportunities that are embedded within social networks and institutional relationships (Ali et al., 2024).
In entrepreneurial contexts, strong social capital enables access to finance, markets, partnerships, and
knowledge exchange, all of which are critical for business sustainability and growth (Mwangi-Thungu et
al., 2024; World Bank, 2022). Mentoring relationships, in particular, serve as conduits through which
youth entrepreneurs gain exposure to industry networks, business ecosystems, and experiential
knowledge, thereby strengthening enterprise performance and resilience (Cronje et al., 2025; Irby &
Pashmforoosh, 2024). The integration of Human Capital Theory and Social Capital Theory provides a
comprehensive framework for understanding youth entrepreneurship development. Coaching primarily
strengthens human capital through skills development and knowledge acquisition, while mentoring
enhances social capital through relational networks and access to opportunities (Stokes et al., 2021).
Together, these forms of capital contribute to improved enterprise sustainability, employment creation,

and local economic development outcomes (Motsepe et al., 2026a; Bosma et al., 2023).
Methodology

This study adopts a systematic literature review research design to examine existing scholarship on
coaching, mentoring, youth entrepreneurship, and local economic development. A systematic literature
review is appropriate for synthesising existing knowledge, identifying research gaps, and developing

conceptual insights within a defined research domain (Creswell & Creswell, 2022). This approach is
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widely applied in entrepreneurship research to consolidate fragmented findings and generate evidence-
based conclusions (Braun & Clarke, 2021). The review focused on peer-reviewed journal articles,
academic books, and policy reports published between 2020 and 2026, with the inclusion of foundational
theoretical works where necessary. Key sources included global and regional entrepreneurship reports
and empirical studies that examine youth enterprise development, coaching, mentoring, and business
incubation (Bosma et al., 2023; Adanlawo & Mncwango, 2025). Databases such as Google Scholar,
Scopus, Web of Science, ScienceDirect, and JSTOR were utilised to ensure comprehensive coverage
of relevant and credible literature.To enhance transparency and replicability, a structured search strategy
using Boolean operators (AND, OR) and truncation techniques was employed. The primary search

strings included: “youth entrepreneurship” AND “coaching” AND “mentoring”

“entrepreneurial coaching” OR “business mentoring” AND “start-up sustainability
“youth enterprises” AND “local economic development”

“entrepreneurship support programmes” AND “SME development”

“business incubation” AND “youth entrepreneurs”

“coaching and mentoring” AND “enterprise performance”

“youth start-ups” AND “entrepreneurial ecosystems”

These terms were selected to capture both theoretical and empirical dimensions of the study and to
ensure comprehensive coverage of literature aligned with the research objectives. The inclusion criteria
focused on studies addressing youth entrepreneurship, coaching and mentoring practices, enterprise
sustainability, and local economic development within the specified time frame. Only English-language
publications from credible academic and institutional sources were considered. Studies published before
2020 were excluded unless they contributed foundational theoretical insights, such as Human Capital
Theory and Social Capital Theory (Becker, 1964; Bourdieu, 1986). Exclusion criteria included duplicate
records, non-scholarly sources, studies unrelated to the research objectives, and publications lacking
methodological rigour. To ensure methodological transparency, the study followed the Preferred
Reporting Items for Systematic Reviews and Meta-Analyses (PRISMA) guidelines. The screening and

selection process is summarised as follows:

Records identified through database searching 230

Additional records identified through other | 38

sources

Total records identified 268
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Duplicates removed 100

Records screened 168

Records excluded after title and abstract | 83

screening

Full-text articles assessed for eligibility 85
Full-text articles excluded 51
Studies included in the final review 34

Table 2: Screening and selection process

The selected studies were evaluated based on their relevance, methodological rigour, and contribution
to entrepreneurship scholarship. Particular attention was given to studies conducted in developing
country contexts, especially those addressing structural challenges facing youth entrepreneurs
(Motsepe et al., 2026d; Black, 2022). Data analysis was conducted using thematic content analysis,
which enabled the identification of recurring patterns and themes related to coaching, mentoring,
enterprise sustainability, and local economic development (Braun & Clarke, 2021). Through this
analytical process, the study synthesised insights across multiple studies and developed a coherent
understanding of how coaching and mentoring influence youth entrepreneurship outcomes. The use of
thematic analysis also allowed for the integration of theoretical perspectives with empirical findings,

thereby strengthening the overall validity and depth of the study (Creswell & Creswell, 2022).
Results

Coaching and Business Performance of Youth Enterprises

The results of the study indicate that coaching plays a significant role in improving business
performance, strategic planning, financial management, and decision making among youth
entrepreneurs (Cronje et al., 2025; Molema et al., 2026). The literature reviewed in the sections on
coaching and youth entrepreneurship development emphasised that coaching improves entrepreneurial
learning, leadership development, and business strategy formulation, and the findings of this study
support those conclusions (Hadi et al., 2023; Ndlovu et al., 2025). Coaching provides structured
guidance that helps entrepreneurs set realistic business goals, monitor performance, and develop
business strategies that respond to market conditions and financial constraints (Tsai & Barr, 2021;
OECD, 2023). The results further show that youth entrepreneurs who participate in coaching
programmes demonstrate improved financial management skills, better marketing strategies, and

improved operational efficiency (Fitouri et al., 2024; Cenenda & Saurombe, 2025). These findings are
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consistent with previous studies which showed that coaching contributes to entrepreneurial skills
development, innovation, and business growth (Na et al., 2022; Cronje et al., 2025). Coaching also
improves entrepreneurial confidence and leadership skills, which are important for business
sustainability because entrepreneurs must manage employees, finances, and customers
simultaneously (Molema et al., 2026; Ndlovu et al., 2025). Another important finding is that coaching
contributes to innovation and problem solving among youth entrepreneurs (Huang et al., 2023; Fitouri
et al., 2024). Youth entrepreneurs who receive coaching support are more likely to improve their
products and services, adopt new business strategies, and respond to market changes more effectively
(Acs et al., 2021; Ratten, 2021). The results therefore support the argument that coaching contributes
to human capital development by improving entrepreneurial skills, knowledge, and business
management capacity, which improves business performance and sustainability (Becker, 1964; Cronje
et al.,, 2025). The results presented in Table 3 show that coaching contributes to business growth,
improved financial performance, innovation, and enterprise sustainability (OECD, 2023; Fitouri et al.,
2024). These findings address the first research question, which sought to understand the role of
coaching and mentoring in the sustainability of youth start-up enterprises (Adanlawo & Mncwango,
2025). The findings therefore confirm that coaching improves entrepreneurial learning, leadership skills,
and business performance among youth entrepreneurs (Tsai & Barr, 2021; Ndlovu et al., 2025). The
results specifically showed that coaching contributes to improvements in business planning, financial
management, marketing strategies, leadership development, and innovation capacity among youth
enterprises. These areas represent the main dimensions through which coaching influences enterprise
performance and sustainability. Table 3 summarises the key areas of coaching support and their
corresponding impact on youth enterprise performance, illustrating how coaching contributes to both

managerial capacity and business growth.

Coaching Area Impact on Enterprise Performance

Business planning Improved strategic planning and goal setting

Financial management Improved budgeting and cash flow management

Marketing strategy Increased market access and customer acquisition
Leadership skills Improved business management and employee coordination
Innovation Improved product and service development

Table 3: Impact of Coaching on Youth Enterprise Performance (Source: Cronje et al. (2025), Fitouri et
al. (2024), Hadi et al. (2023), Molema et al. (2026), Ndlovu et al. (2025), and Tsai and Barr (2021))

The results presented in Table 3 show that coaching contributes to business growth, improved financial

performance, innovation, and enterprise sustainability. These findings address the first research
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question, which sought to understand the role of coaching and mentoring in the sustainability of youth
start-up enterprises. The results show that coaching improves business skills, strategic planning,
financial management, and innovation, which improves business survival and sustainability. The findings
therefore confirm the literature reviewed earlier which indicated that coaching improves entrepreneurial

learning, leadership skills, and business performance.
Mentoring, Enterprise Sustainability and Local Economic Development

The findings of the study also show that mentoring plays a significant role in enterprise sustainability
and local economic development (Ali et al., 2024; Mwangi-Thungu et al., 2024). Mentoring provides
knowledge transfer, networking opportunities, emotional support, and access to business opportunities,
which improve business growth and sustainability (Irby & Pashmforoosh, 2024; Stokes et al., 2021). The
results of this study confirm that mentoring improves business sustainability, business growth, and local
economic development outcomes such as job creation and business expansion (Motsepe et al., 20263;
Motsepe et al., 2026b). Youth entrepreneurs who receive mentoring support are more likely to expand
their businesses, employ more people, and contribute to local economic development through local
production and service delivery (World Bank, 2022; Black, 2022). The results further show that
mentoring relationships help youth entrepreneurs access markets, investors, and business partnerships
(Ali et al., 2024; Mwangi-Thungu et al., 2024). Access to networks and business opportunities improves
business growth and local economic development through employment creation and increased
economic activity (Bosma et al., 2023; Motsepe et al., 2026c¢). This finding supports the argument that
mentoring contributes to social capital development through networks, partnerships, and access to
business opportunities (Bourdieu, 1986; Stokes et al., 2021). Mentoring also improves entrepreneurial
confidence and long-term business planning, which contributes to enterprise sustainability and business
growth (Irby & Pashmforoosh, 2024; Cronje et al., 2025). Another important finding is that mentoring
contributes to local economic development indirectly through enterprise sustainability and business
expansion (Motsepe et al., 2026a; Motsepe et al., 2026f). When youth enterprises grow and become
sustainable, they create employment opportunities, contribute to local production, and increase
economic activity within local communities (Motsepe et al., 2026d; Black, 2022). This finding addresses
the second research question, which sought to examine how coaching and mentoring contribute to local
economic development (Adanlawo & Mncwango, 2025). The results show that mentoring contributes to
local economic development through business sustainability, job creation, market expansion, and
innovation (Alzate et al., 2024; Bosma et al., 2023). The results presented in Table 4 show that mentoring
contributes to business sustainability, employment creation, innovation, and local economic
development (Ali et al., 2024; Mwangi-Thungu et al., 2024). These findings align with previous research
which highlighted the importance of mentoring in entrepreneurship development, business growth, and

social capital development (Stokes et al., 2021; Irby & Pashmforoosh, 2024). The findings also address
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the third research question, which sought to identify gaps in the literature regarding coaching and
mentoring in youth entrepreneurship development (Adanlawo & Mncwango, 2025). Overall, the results
show that coaching and mentoring play complementary roles in youth entrepreneurship development
(Cronje et al., 2025; Ali et al., 2024). Coaching improves business skills, financial management, strategic
planning, and innovation, while mentoring improves networking, market access, business growth, and
local economic development outcomes (Fitouri et al., 2024; Mwangi-Thungu et al., 2024). These findings
demonstrate that entrepreneurship development programmes should integrate both coaching and
mentoring to improve youth enterprise sustainability and local economic development (Motsepe et al.,
2026f; OECD, 2023).

. ] . Local Economic Development

Mentoring Function | Enterprise Outcome
Outcome

Business advice Business sustainability Increased local business activity
Networking Market access Local market expansion
Financial advice Business expansion Employment creation
Strategic planning Business growth Increased local investment
Innovation support Product and service development Local economic growth

Table 4: Role of Mentoring in Enterprise Sustainability and Local Economic Development (Source: Ali
et al. (2024), Bourdieu (1986), Bosma et al. (2023), Motsepe et al. (2026a), Mwangi-Thungu et al.
(2024), Sikhosana and Motsepe (2025b), and World Bank (2022))

The results presented in Table 4 show that mentoring contributes to business sustainability, employment
creation, innovation, and local economic development. These findings align with the literature reviewed
earlier, which highlighted the importance of mentoring in entrepreneurship development, business
growth, and social capital development. The findings also address the third research question, which
sought to identify gaps in the literature regarding coaching and mentoring in youth entrepreneurship
development. The results show that while coaching improves business performance and human capital,
mentoring improves networks, business opportunities, and social capital, and both contribute to
enterprise sustainability and local economic development. All in all, the results show that coaching and
mentoring play complementary roles in youth entrepreneurship development. Coaching improves
business skills, financial management, strategic planning, and innovation, while mentoring improves
networking, market access, business growth, and local economic development outcomes. These
findings confirm the literature reviewed earlier and demonstrate that entrepreneurship development
programmes should integrate both coaching and mentoring to improve youth enterprise sustainability
and local economic development.
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Discussion

The findings show that coaching and mentoring significantly contribute to youth start-up enterprise
sustainability and local economic development (Cronje et al., 2025; Ali et al., 2024). Coaching improves
business planning, financial management, innovation, and leadership skills, while mentoring enhances
networking, market access, business growth, and employment creation (Fitouri et al., 2024; Mwangi-
Thungu et al.,, 2024). These results align with literature indicating that entrepreneurship support
improves survival and performance of youth enterprises (OECD, 2023; Bosma et al., 2023). Coaching
strengthens entrepreneurial competencies such as decision making, strategic planning, and financial
management, thereby improving business performance (Cronje et al., 2025; Ndlovu et al., 2025). It also
enhances innovation and leadership, consistent with studies linking coaching to entrepreneurial learning
and capability development (Tsai & Barr, 2021; Na et al., 2022). These findings support Human Capital
Theory, which emphasises skills and knowledge as drivers of productivity and enterprise success
(Becker, 1964). Mentoring improves entrepreneurial confidence, networking, and access to markets,
contributing to business growth and sustainability (Ali et al., 2024; Irby & Pashmforoosh, 2024). It also
supports employment creation and local economic development (Motsepe et al., 2026a). Consistent
with Social Capital Theory, mentoring strengthens access to networks and resources necessary for
entrepreneurial success (Bourdieu, 1986; Mwangi-Thungu et al., 2024). These networks enable access
to investors, suppliers, and customers, improving business sustainability (Stokes et al., 2021; Bosma et
al., 2023). The findings confirm that youth enterprise sustainability depends on both human and social
capital, with coaching building skills and mentoring strengthening networks (Ndlovu et al., 2025; Stokes
et al., 2021). Together, they produce complementary effects that enhance entrepreneurial outcomes. In
terms of economic impact, coaching and mentoring contribute to job creation, innovation, and business
expansion, thereby supporting local economic development (Motsepe et al., 2026a; Black, 2022).
Supported youth enterprises are more likely to grow and stimulate local economic activity (World Bank,
2022; Alzate et al., 2024). This reinforces the role of small and medium enterprises in economic
development and employment creation (OECD, 2023). The study also shows that coaching and
mentoring are complementary. Coaching focuses on performance, planning, and financial management,
while mentoring focuses on networking and opportunity access (Ali et al., 2024; Cronje et al., 2025).
Integrated programmes combining coaching, mentoring, training, and financial support are therefore
more effective than single interventions (OECD, 2023; Bosma et al., 2023). However, implementation
challenges exist. These include limited funding, shortage of qualified mentors, and unequal access to
support in rural areas, which affect programme effectiveness (OECD, 2023; Black, 2022). Infrastructure
and capacity constraints further limit access to services (Motsepe et al., 2026e). To address these
barriers, digital mentoring platforms and virtual coaching can improve accessibility and reduce costs

(Acs et al., 2021). Public—private partnerships and business incubators can also strengthen resource
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availability and support structures (World Bank, 2022; Cenenda & Saurombe, 2025). Overall, the study
shows that coaching and mentoring improve business performance, employment creation, and
economic development (Motsepe et al., 2026a; Adanlawo & Mncwango, 2025). Non-financial support is
therefore as important as financial assistance in youth entrepreneurship development (Fitouri et al.,
2024; World Bank, 2022). The findings confirm Human Capital and Social Capital theories and
demonstrate that integrating coaching and mentoring enhances youth enterprise sustainability and local

economic development (Becker, 1964; Bourdieu, 1986; Bosma et al., 2023).
Conclusion

The study explored the role of coaching and mentoring in youth start-up enterprise sustainability and
local economic development. The findings show that coaching plays an important role in improving
business skills, strategic planning, financial management, and overall business performance among
youth entrepreneurs. Through coaching, young entrepreneurs are able to develop practical business
management skills, improve decision making, and strengthen their ability to manage business
operations effectively. Coaching also helps entrepreneurs set business goals, develop business
strategies, and monitor business performance, which contributes to business sustainability. The study
also found that mentoring plays a significant role in improving networking opportunities, business growth,
access to markets, and enterprise sustainability. Mentoring provides young entrepreneurs with guidance
from experienced business owners, exposure to business networks, and access to business
opportunities that may not be available to new entrepreneurs operating independently. Mentoring
relationships also help young entrepreneurs build confidence, learn from the experiences of others, and
develop problem solving skills that are necessary for business survival and growth. As a result,
mentoring contributes not only to business growth but also to long-term enterprise sustainability. Overall,
the study concludes that coaching and mentoring are important support mechanisms for youth
entrepreneurship development and local economic development. Coaching focuses more on skills
development, business management, and performance improvement, while mentoring focuses more on
networking, guidance, and business growth opportunities. When combined, coaching and mentoring
provide a comprehensive support system that improves the chances of business survival, growth, and
sustainability among youth owned enterprises. This suggests that entrepreneurship development
programmes should integrate both coaching and mentoring rather than focusing on only one support

mechanism.
Practical Implications

In terms of practical implications, the findings suggest that governments should integrate coaching and

mentoring programmes into youth entrepreneurship development programmes and small business
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support initiatives. Entrepreneurship development policies should not only focus on funding and training
but should also include structured coaching and mentoring programmes that support young
entrepreneurs during the early stages of business development. Business incubators and enterprise
development centres should also provide mentoring programmes where experienced entrepreneurs
mentor new and emerging youth entrepreneurs. Development agencies and non-governmental
organisations should support coaching programmes for youth enterprises, particularly in rural and semi
urban areas where access to business support services is limited. Universities, technical colleges, and
training institutions should introduce mentoring programmes for entrepreneurship students so that
students who want to start businesses after graduation can receive guidance from experienced

entrepreneurs and industry professionals.
Theoretical Implications and Further Research

The study also has theoretical implications. The findings contribute to Human Capital Theory and Social
Capital Theory in entrepreneurship development. Coaching contributes to human capital development
by improving business knowledge, skills, and competencies among youth entrepreneurs. Mentoring
contributes to social capital development by improving networks, relationships, and access to business
opportunities. The study therefore shows that both human capital and social capital are important for

entrepreneurship development and enterprise sustainability.
Recommendations

The study recommends that governments should establish structured coaching and mentoring
programmes for youth entrepreneurs as part of broader youth entrepreneurship and employment
strategies (OECD, 2023; Adanlawo & Mncwango, 2025). Youth entrepreneurship programmes that
combine training, mentoring, and coaching are more effective in improving business survival and growth
than programmes that focus only on financial support or training (Bosma et al., 2023; Ndlovu et al.,
2025). Structured national and local mentorship programmes can help youth entrepreneurs develop
business skills, access markets, and improve enterprise sustainability (Ali et al., 2024; Mwangi-Thungu
et al., 2024). Such programmes can also contribute to employment creation and youth economic

participation in developing economies (Black, 2022; Huang et al., 2023).

Business incubators and entrepreneurship development centres should provide formal mentoring and
coaching programmes for start-up enterprises (Cenenda & Saurombe, 2025; Motsepe et al., 2026b).
Incubation programmes that include mentorship, coaching, and business advisory services have been
shown to improve business performance, innovation, and enterprise growth among start-ups (Fitouri et
al.,, 2024; Molema et al., 2026). Mentorship within incubators can also help entrepreneurs access

professional networks, investors, and strategic partnerships that support business expansion and
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enterprise sustainability (Stokes et al., 2021; Ali et al., 2024). Business incubation support therefore
plays an important role in youth enterprise development and local economic development (Motsepe et
al., 2026a; Motsepe et al., 2026f).

Financial institutions should integrate mentoring and coaching into youth enterprise funding
programmes because access to finance alone does not guarantee business success (World Bank, 2022;
OECD, 2023). Entrepreneurs who receive both funding and business mentorship are more likely to
sustain their businesses and improve business performance compared to those who receive funding
without business support services (Fitouri et al., 2024; Ndlovu et al., 2025). Integrating financial support
with mentoring can therefore improve both business sustainability and financial inclusion among youth

entrepreneurs (Bosma et al., 2023; Adanlawo & Mncwango, 2025).

Local municipalities and local economic development agencies should support youth enterprises
through mentoring networks, business development programmes, and partnerships with experienced
entrepreneurs and private sector organisations (Motsepe et al., 2026a; Sikhosana & Motsepe, 2025b).
Small enterprises play an important role in local economic development through job creation and local
economic activity, and supporting youth enterprises can therefore contribute to local economic growth
and employment creation (Black, 2022; World Bank, 2022). Supporting youth entrepreneurship can also
reduce youth unemployment and improve socio economic development in local communities (Motsepe
et al., 2026d; Alzate et al., 2024).

Evaluation Dimension

Key Performance Indicators
(KPIs)

Measurement Outcomes

Enterprise Sustainability

Business survival rates (1-5
years); start-up graduation
rates

Long-term viability of youth
enterprises

Business Performance

Revenue growth; profitability;
productivity levels

Improved financial performance

Employment Creation

Number of jobs created;
employee retention rates

Contribution to local economic
development

Skills and Human Capital
Development

Entrepreneurial competency
scores; training completion
rates; self-efficacy levels

Enhanced entrepreneurial
capabilities

Innovation and
Competitiveness

New products or services
introduced; technology
adoption rates; patents or
prototypes

Increased innovation and
market competitiveness

Access to Finance

Loan approval rates;
investment secured;
creditworthiness

Improved financial inclusion

Market Access and Networks

Strategic partnerships
established; export or market
expansion rates

Strengthened social capital and
market integration
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Programme Efficiency Cost per beneficiary; mentor- Efficient resource utilisation
to-entrepreneur ratio;
programme completion rates

Return on Investment (ROI) Revenue generated relative to Financial sustainability of
programme costs; economic programmes
value added
Local Economic Development Contribution to GDP at local Broader socio-economic impact

level; number of new
enterprises; reduction in youth
unemployment

Table 5: Proposed Key Performance Indicators for Evaluating Institutionalised Mentoring Programmes
(Source: OECD (2023), World Bank (2022), Bosma et al. (2023), and Ndlovu et al. (2025))

Incorporating measurable indicators into youth entrepreneurship initiatives will enhance accountability,
transparency, and evidence-based policymaking. The adoption of structured monitoring and evaluation
frameworks will enable governments, financial institutions, and development agencies to assess
programme effectiveness, determine returns on investment, and optimise resource allocation.
Ultimately, institutionalised coaching and mentoring programmes, supported by robust evaluation
mechanisms, can significantly improve youth enterprise sustainability, employment creation, and local

economic development.
Further Research

Future research should conduct empirical studies to measure the impact of coaching and mentoring
programmes on youth enterprise performance, employment creation, and local economic development
outcomes, particularly in developing countries where youth entrepreneurship is promoted as a strategy
for economic development (Bosma et al., 2023; OECD, 2023). Future studies should also examine the
relationship between entrepreneurial coaching, mentoring, self-efficacy, and business sustainability
among youth entrepreneurs (Molema et al., 2026; Ndlovu et al., 2025). Further research can also
explore the role of incubation programmes, entrepreneurship education, and policy support in improving
youth enterprise sustainability and local economic development (Motsepe et al., 2026f; Adanlawo &
Mncwango, 2025).
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