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Abstract: 

Youth entrepreneurship is widely recognised as a strategy for addressing unemployment and promoting 

economic development in South Africa. However, many youth start-up enterprises fail within the first few 

years, raising concerns about their long-term sustainability. This study examines the socio-cultural and 

political determinants of youth start-up enterprise sustainability in Nkangala District Municipality in 

Mpumalanga Province. A qualitative, literature-based case study approach was adopted, drawing on 

secondary data from government reports, policy documents, academic articles, and entrepreneurship 

development studies published between 2020 and 2026. The study explores how cultural norms, social 

networks, political environments, government support systems, and institutional factors influence the 

survival and continuity of youth enterprises. The findings indicate that social capital, cultural attitudes 

toward entrepreneurship, access to political and institutional support, and policy implementation 

effectiveness significantly shape enterprise sustainability outcomes. The study further shows that 

sustainability is not determined only by financial resources and business skills, but also by broader 

socio-cultural and institutional conditions that enable or constrain long-term viability. It concludes that 

youth enterprise sustainability is a multidimensional outcome shaped by interacting social, cultural, and 

political forces. The study contributes to entrepreneurship literature by linking these determinants to 

sustainability in rural and semi-urban contexts and offers insights for strengthening youth 

entrepreneurship support systems in South Africa. 
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Introduction 

Youth unemployment remains one of the most pressing socio-economic challenges in South Africa, with 

young people consistently experiencing significantly higher unemployment rates than adults. Recent 

labour market statistics indicate persistently high levels of joblessness among young people, reflecting 

structural economic constraints, slow economic growth, and limited job creation in the formal sector. 

According to Statistics South Africa (2026), young people continue to face substantial barriers to entering 

the labour market, particularly those without work experience or post-school qualifications. These 

challenges are closely linked to broader structural issues such as inequality, skills mismatches, and slow 

economic transformation (Habiyaremye & Marzo, 2022; Ngubane, Mndebele, & Kaseeram, 2023). 

Consequently, policymakers increasingly promote entrepreneurship and small business development 

as alternative pathways to employment and economic participation. Government strategies position 

youth enterprise development as a mechanism for job creation, poverty reduction, and local economic 

development, particularly in contexts where formal employment opportunities are limited. The 

Department of Small Business Development (DSBD, 2023) identifies youth entrepreneurship as a key 

policy priority for inclusive economic growth, while the Organisation for Economic Co-operation and 

Development (OECD, 2023) emphasises the role of small and medium enterprises in employment 

creation and innovation in developing economies. Notwithstanding policy support and enterprise 

development programmes, the sustainability of youth-owned businesses in South Africa remains 

relatively weak. Many youth enterprises fail to survive beyond the early stages due to financial 

constraints, limited business skills, and restricted access to markets. The National Youth Development 

Agency (NYDA, 2023) reports that youth enterprises often fail due to weak business planning, lack of 

mentorship, and limited market access, highlighting that the challenge extends beyond business entry 

to long-term sustainability. Research further indicates that enterprise sustainability depends not only on 

financial resources and business skills but also on the broader social and institutional environment in 

which entrepreneurs operate (Van Niekerk et al., 2024; Mahamotse & Msimango-Galawe, 2024). In this 

study, enterprise sustainability (referred to as enterprise success) is understood as a multidimensional 

outcome reflected through business survival and longevity, the ability to generate stable revenue over 

time, and the capacity to create or sustain employment. These indicators are used to assess whether 

youth start-up enterprises remain viable, resilient, and productive within their operating environments. 

Socio-cultural factors play an important role in shaping entrepreneurial behaviour, motivation, and 

sustainability. These include family support, education, cultural attitudes toward entrepreneurship, social 

networks, and community perceptions of business ownership. Social networks are particularly important 

because entrepreneurs rely on relationships to access information, finance, customers, and 

partnerships. In many communities, entrepreneurship is not always viewed as a stable career path 

compared to formal employment, which can discourage youth from pursuing business opportunities 
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(Mhlongo et al., 2025; Madondo, 2025). Cultural expectations, family responsibilities, and risk 

perceptions also influence entrepreneurial entry and persistence. Political and institutional factors also 

influence enterprise sustainability. These include government policies, regulatory frameworks, municipal 

support programmes, access to procurement opportunities, and the broader institutional environment 

shaping small business development. Supportive institutional environments that provide access to 

finance, training, infrastructure, and markets tend to enhance sustainability, while bureaucratic 

procedures and regulatory barriers can constrain long-term survival. The World Bank (2022) 

emphasises that institutional support and market access are critical for sustainable youth enterprise 

development in Sub-Saharan Africa, although access in South Africa remains uneven due to 

administrative barriers and information gaps (Sikhosana & Motsepe, 2025a). Nkangala District 

Municipality provides a relevant context for this study due to high youth unemployment and economic 

opportunities in agriculture, mining, retail, construction, and small-scale manufacturing. The municipality 

has implemented local economic development programmes to support small businesses and youth 

enterprises; however, many continue to struggle to survive and grow sustainably (Nkangala District 

Municipality [NDM], 2023). Understanding how socio-cultural and political factors influence enterprise 

sustainability in this context can inform improved policy and local economic development strategies. The 

objectives of the study are: 

• To examine socio-cultural factors influencing youth start-up enterprise sustainability. 

• To evaluate political and institutional factors affecting youth enterprises. 

• To determine how these factors interact to influence enterprise sustainability. 

The study is guided by the understanding that sustainability is shaped not only by individual skills and 

financial resources but also by social environments, cultural expectations, institutional support systems, 

and political structures (Motsepe, Sethu, & Zitha, 2026d). The study seeks to answer: 

• What socio-cultural factors influence youth start-up enterprise sustainability in Nkangala 

District Municipality? 

• What political and institutional factors influence youth entrepreneurship sustainability? 

• How do socio-cultural and political factors interact to influence sustainability? 

This study contributes to entrepreneurship research and public policy by highlighting non-financial 

determinants of sustainability and supporting more effective youth entrepreneurship support systems 

(Van der Westhuizen, 2024; Ssekitoleko & Dhliwayo, 2023). 
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Literature Review 

Youth Entrepreneurship and Enterprise Success 

Youth entrepreneurship is widely recognised as a key driver of economic development, innovation, and 

employment creation, particularly in developing economies where unemployment is high and formal job 

opportunities are limited. In many developing contexts, small and medium enterprises contribute 

significantly to labour absorption, innovation, and local economic development. The Organisation for 

Economic Co-operation and Development (2023) highlights that small enterprises play an important role 

in employment creation, especially in economies with large informal sectors, while the World Bank 

(2022) emphasises entrepreneurship as a strategy for inclusive growth and unemployment reduction in 

developing regions. In South Africa, youth unemployment remains a major socio-economic challenge, 

leading policymakers to promote entrepreneurship as an alternative to formal employment. Many young 

people face difficulties transitioning from education into work due to limited job opportunities, skills 

mismatches, and slow labour market absorption. Mlatsheni and Ranchhod (2022) note that youth labour 

market transitions are often slow and unstable, resulting in increased self-employment and informal 

business activity. This situation is further intensified by long-term unemployment, which reduces 

employability and future income prospects. Maseko and Khoza (2023) argue that long-term 

unemployment leads to labour market scarring, where individuals become confined to unstable 

employment or survivalist entrepreneurship. Entrepreneurial success among youth is influenced by 

several factors, including education, access to finance, business training, mentorship, and institutional 

support. Education and entrepreneurship training contribute to business skills, innovation capacity, and 

opportunity recognition. Mhlongo, Ntshangase, and Ezeuduji (2025) note that entrepreneurial education 

strengthens entrepreneurial intention and business knowledge, while Mahamotse and Msimango-

Galawe (2024) emphasise the role of entrepreneurial alertness in identifying opportunities and improving 

performance. However, access to finance remains a major constraint. Many youth entrepreneurs lack 

collateral, credit history, or formal financial records, limiting access to bank loans. As a result, they rely 

on personal savings, informal finance, or limited public support. Thibane et al. (2023) show that many 

rural youth operate small-scale enterprises with low capital and limited growth potential, while du Toit et 

al. (2020) describe survivalist entrepreneurship as necessity-driven rather than opportunity-based. 

Inclusive, youth entrepreneurship success depends on education, finance, mentorship, social networks, 

and institutional support, with integrated support systems significantly improving enterprise survival and 

growth (Van Niekerk et al., 2024). 
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Socio-Cultural Determinants of Entrepreneurship 

Socio-cultural factors play a significant role in shaping entrepreneurial behaviour, motivation, risk taking, 

and business sustainability. These determinants include family support, education, cultural values, social 

networks, community attitudes toward entrepreneurship, and societal perceptions of business 

ownership. Collectively, these factors influence whether young people choose entrepreneurship as a 

career path and whether they are able to sustain their enterprises over time. Madondo (2025) explains 

that entrepreneurial cognition, motivation, and opportunity recognition are strongly shaped by social 

environments, cultural expectations, and exposure to business activities within communities. Social 

networks and relationships are particularly important in small business development because 

entrepreneurs often depend on them to access finance, information, customers, and partnerships. 

Entrepreneurs with strong networks are generally better positioned to identify opportunities and mobilise 

resources than those operating in isolation. Networks also provide access to mentorship, collaboration, 

and market intelligence that enhance business performance. Sikhosana and Motsepe (2025b) found 

that such social relationships are especially important in informal and small business environments 

where formal institutional support is limited. These networks also provide resilience during periods of 

financial difficulty or market instability, where family, friends, and community members may offer 

financial, labour, or emotional support. This form of social capital is particularly important for youth 

entrepreneurs who often lack financial buffers and prior business experience. Family support remains a 

central socio-cultural factor influencing youth entrepreneurship. Families may provide start-up capital, 

labour, emotional encouragement, and business guidance. Youth who benefit from such support 

structures are more likely to sustain their businesses, particularly in contexts where formal finance is 

difficult to access. Maseko, Khumalo, and Mabena (2021) note that household socio-economic 

conditions significantly shape youth decisions regarding entrepreneurship and self-employment. 

Cultural attitudes also influence entrepreneurial participation. In some communities, formal employment 

is regarded as more stable and prestigious than entrepreneurship, which discourages youth from 

pursuing business activities. Fear of failure, social expectations, and community perceptions further 

shape entrepreneurial intentions. Mhlongo et al. (2025) highlight that entrepreneurial intention is 

influenced by education, exposure to role models, and the broader social environment. Education and 

skills development also form part of socio-cultural determinants. While education improves financial 

literacy, management capability, and innovation potential, it is not sufficient on its own without practical 

experience and mentorship. Motsepe et al. (2025) emphasise that entrepreneurship outcomes depend 

on the interaction between education systems, economic opportunities, and institutional contexts. In 

addition, gender and socio-economic inequality shape entrepreneurial entry, as many youth engage in 

entrepreneurship due to unemployment and poverty rather than opportunity-driven motives. Mabaso, 

Dlamini, and Rapholo (2022) explain that structural disadvantage often pushes young people into 
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informal or survivalist enterprises. In summary, socio-cultural factors such as family support, networks, 

education, cultural attitudes, and inequality interact to shape youth entrepreneurship outcomes, either 

enabling or constraining business sustainability depending on the surrounding social environment. 

Political and Institutional Determinants of Entrepreneurship 

Political and institutional environments play a central role in shaping entrepreneurship development 

because they influence regulations, access to finance, government support programmes, and market 

opportunities. Government policies and institutional support systems are therefore critical for small 

business development and youth entrepreneurship. The Department of Small Business Development 

(DSBD, 2023) explains that South Africa’s policy frameworks aim to support entrepreneurship through 

funding, enterprise development programmes, training initiatives, and market access interventions 

designed to enable youth-owned enterprises to emerge, survive, and grow. At the national level, several 

programmes promote youth entrepreneurship and employment creation. The Presidential Youth 

Employment Intervention is a key initiative aimed at strengthening employment pathways, supporting 

youth enterprises, and improving skills development. According to the Presidency of South Africa (2024), 

these interventions are intended to reduce youth unemployment while promoting inclusive economic 

participation through enterprise development. At the local level, these national priorities are implemented 

through municipal planning frameworks. In Nkangala District Municipality, the Integrated Development 

Plan (NDM, 2023) prioritises local economic development, SMME support, and youth empowerment. It 

outlines initiatives such as enterprise support centres, procurement facilitation, and business 

development services aimed at improving youth participation in economic activities. However, uneven 

institutional capacity and implementation constraints across local municipalities may limit the extent to 

which these programmes translate into sustainable enterprise outcomes. Access to government 

procurement is another important institutional factor influencing youth entrepreneurship. Preferential 

procurement policies are designed to support small and youth-owned enterprises by enabling access to 

public sector markets. However, in practice, access is often constrained by administrative requirements, 

limited information, and compliance burdens. Sikhosana and Motsepe (2025a) note that many youth 

entrepreneurs struggle to benefit due to limited tendering knowledge and the dominance of established 

firms. In Nkangala, procurement barriers are also reflected in supplier registration systems and 

municipal tender processes outlined in local governance frameworks (NDM, 2023), which may 

disadvantage early-stage enterprises lacking institutional capacity. Institutional support agencies such 

as the National Youth Development Agency (NYDA, 2023) provide training, mentorship, and funding 

support for youth entrepreneurs. Despite this, coordination challenges, funding delays, and 

administrative inefficiencies often reduce programme effectiveness, particularly in rural and semi-urban 

contexts. Political stability, governance quality, and institutional efficiency further influence 

entrepreneurship outcomes. Virani (2023) argues that governance performance shapes policy 
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implementation effectiveness and institutional support capacity. While efficient systems promote 

entrepreneurship by reducing uncertainty and transaction costs, bureaucratic inefficiencies can delay 

implementation and weaken programme impact. All in all, political and institutional environments shape 

youth entrepreneurship through policies, procurement systems, support programmes, and governance 

structures, with effectiveness depending largely on implementation capacity and institutional 

coordination within Nkangala. 

Entrepreneurship Support Systems and Policy Environment 

Entrepreneurship support systems include financial assistance, business training, mentorship 

programmes, incubators, and infrastructure support provided by government and private sector 

institutions. These systems aim to improve business survival rates and promote small business growth. 

The Department of Small Business Development (DSBD, 2023) notes that entrepreneurship support 

programmes in South Africa focus on funding, training, mentorship, and market access to strengthen 

small and youth-owned enterprises. These interventions are critical because many new businesses fail 

during early stages due to limited finance, weak business skills, and restricted market access. 

Mentorship and training programmes play an important role in improving business performance and 

sustainability. Van der Westhuizen (2024) explains that mentorship enhances entrepreneurial 

competencies, decision-making, financial management, and innovation capacity, all of which contribute 

to long-term business growth. Mentorship also enables entrepreneurs to build networks and access 

opportunities that would otherwise be unavailable. Access to finance remains a major constraint for 

youth entrepreneurs in South Africa. Many lack collateral and credit history, limiting access to formal 

loans. As a result, they often rely on personal savings, family support, or small government grants. The 

World Bank (2022) identifies limited access to finance as a key barrier to small business development 

in developing economies, particularly for youth and informal enterprises. This constraint limits 

expansion, innovation, and job creation. Although entrepreneurship policies aim to improve funding, 

training, and procurement access, implementation challenges persist. The Department of Employment 

and Labour (2025) highlights that weak coordination among government departments reduces 

programme effectiveness, showing that policy design alone is insufficient without strong implementation 

systems. Infrastructure and market access also shape entrepreneurship outcomes. Small businesses 

require reliable electricity, roads, internet connectivity, and business premises. The Mpumalanga 

Department of Economic Development and Tourism (2025) notes that infrastructure availability 

influences business development and investment, while inadequate infrastructure in rural and semi-

urban areas limits growth opportunities. Access to procurement systems, local markets, and private 

sector partnerships further enhances revenue generation. In conclusion, entrepreneurship support 

systems are essential for youth enterprise success, but their effectiveness depends on coordination, 

implementation capacity, accessibility, and infrastructure development. 
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Limitations of Current Literature 

Most studies on youth entrepreneurship in South Africa focus on financial constraints, education, and 

business skills, while socio-economic, institutional, and political factors receive less attention. This 

creates a gap in understanding how social and political environments influence youth entrepreneurship 

success (Motsepe, Sethu, Sikhosana, Dladlama, Ramafalo, & Moshidi, 2026a). Another limitation of 

existing literature is that many studies focus on major urban areas, while rural and semi urban 

municipalities receive less research attention. This limits understanding of entrepreneurship 

development in local municipal contexts and small-town economies (Motsepe, Sethu, & Zitha, 2026c). 

Many studies also examine entrepreneurship factors separately rather than examining the interaction 

between socio-cultural, political, and institutional factors. Entrepreneurship success is influenced by the 

interaction between these factors rather than individual factors in isolation. There is therefore a need for 

research examining how socio-cultural and political environments interact to influence youth enterprise 

success at municipal level, particularly in districts such as NDM (Motsepe et al., 2026d). 

Conclusion of the Literature Review 

The literature reviewed shows that youth entrepreneurship success is influenced by financial resources, 

education, mentorship, social networks, cultural attitudes, institutional support, government policies, and 

political environment. The literature also shows that social capital and institutional environments play an 

important role in entrepreneurship development and business sustainability. However, the literature also 

reveals that most studies focus on financial and educational factors while socio-cultural and political 

factors receive less attention, particularly in rural and semi urban municipal contexts. In addition, limited 

research has examined the interaction between socio-cultural and political factors in influencing youth 

enterprise success. The study therefore argues that youth entrepreneurship success should be analysed 

from a broader socio-cultural and political perspective rather than focusing only on financial and 

educational factors. This study therefore aims to contribute to entrepreneurship literature by examining 

socio-cultural and political determinants of youth start-up enterprise success in NDM. 

Methods and Data 

Theoretical Framework 

This study is guided by Social Capital Theory and Institutional Theory to explain how social environments 

and institutional structures influence youth entrepreneurship success. Social Capital Theory posits that 

relationships, networks, and social interactions provide access to resources, information, and 

opportunities that support economic participation and business sustainability. In youth entrepreneurship 

contexts, social networks facilitate mentorship, informal financing, and market access, which are 
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essential for enterprise survival where formal support systems are limited (Van Niekerk et al., 2024; 

Sikhosana & Motsepe, 2025b). Youth entrepreneurs often depend on family and community networks 

to overcome resource constraints and access opportunities. Evidence from South African studies shows 

that mentorship, collaboration, and networking significantly enhance business survival and growth (Van 

Niekerk et al., 2024). Similarly, networks enable access to markets and information that would otherwise 

be inaccessible (Sikhosana & Motsepe, 2025b). Institutional Theory complements this by explaining 

how formal rules, policies, and governance systems shape entrepreneurial opportunities. Table 1 

summarises these socio-cultural and political-institutional dimensions. 

Theoretical 
Perspective 

Dimension Key Factors Influence on Youth 
Entrepreneurship 

Social Capital 
Theory 

Socio-cultural 
environment 

Family support, social 
networks, mentorship, 

community support, cultural 
attitudes 

Enhances access to 
resources, information, 
markets, and emotional 

support; promotes 
business sustainability 

and growth 

Social Capital 
Theory 

Informal support 
systems 

Partnerships, collaboration, 
peer learning, role models 

Strengthens 
entrepreneurial resilience, 

innovation, and 
opportunity recognition 

Institutional 
Theory 

Political and 
regulatory 

environment 

Government policies, laws, 
regulations, and governance 

systems 

Shapes the business 
environment and 

determines access to 
opportunities and 

resources 

Institutional 
Theory 

Institutional 
support 

mechanisms 

Funding programmes, 
training, procurement 

opportunities, enterprise 
development initiatives 

Promotes enterprise 
growth, sustainability, and 

market participation 

Institutional 
Theory 

Public sector 
interventions 

Youth employment and 
enterprise development 

programmes 

Expands economic 
participation and supports 

youth entrepreneurship 

Table 1: Conceptual Distinction Between Socio-Cultural and Political-Institutional Factors Influencing 
Youth Entrepreneurship (Sources: Van Niekerk et al. (2024); Sikhosana & Motsepe (2025b); OECD 

(2023); World Bank (2022); NYDA (2023); Sikhosana & Motsepe (2025a); Presidency of South Africa 
(2024)) 

Institutional Theory complements Social Capital Theory by explaining how formal and informal 

institutions shape entrepreneurship and economic behaviour. Institutions include laws, policies, 

regulations, governance systems, and development programmes that structure access to opportunities. 

Institutional environments may either enable or constrain entrepreneurship depending on policy 

implementation, regulatory efficiency, and access to support systems such as funding and training 

(OECD, 2023; World Bank, 2022). Evidence shows that effective institutional arrangements promote 

small business growth, while bureaucratic inefficiencies, policy uncertainty, and limited procurement 

access constrain youth entrepreneurship (NYDA, 2023; Sikhosana & Motsepe, 2025a). Government 
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youth employment and enterprise programmes also expand participation opportunities (Presidency of 

South Africa, 2024). Overall, entrepreneurship success depends not only on individual capabilities and 

social networks but also on institutional quality and governance effectiveness. Together, Social Capital 

Theory and Institutional Theory provide a framework for understanding how social relations and 

institutional structures interact to shape youth entrepreneurship outcomes in the Nkangala District 

Municipality context. 

Methodology 

This study adopts a qualitative case study approach based on secondary data analysis. Ethical 

clearance was not required because the study relies exclusively on publicly available secondary data, 

including policy documents, municipal reports, and published academic literature rather than primary 

data collected from human participants. Secondary data analysis is appropriate for studies that examine 

policy environments, institutional structures, and socio-economic conditions using existing documented 

sources (Creswell & Creswell, 2022; Tracy, 2020). The research design is therefore a literature-based 

case study focusing on Nkangala District Municipality (NDM), with the aim of understanding socio-

cultural and political determinants of youth entrepreneurship success within a defined municipal context. 

Case study methodology is suitable for analysing complex social and economic phenomena within 

bounded systems, as it allows for detailed contextual interpretation of development dynamics (Creswell 

& Creswell, 2022). 

Data Sources and Search Strategy 

Data were collected from peer-reviewed journal articles, government reports, municipal development 

documents, entrepreneurship policy frameworks, and international development publications focusing 

on youth employment and entrepreneurship. Key institutional sources included reports on youth 

employment, entrepreneurship development, and local economic development strategies in South Africa 

(NYDA, 2023; NDM, 2023; Presidency of South Africa, 2024). A systematic literature search strategy 

was applied to ensure transparency, replicability, and academic rigor. Literature was retrieved from 

Google Scholar, Scopus, Web of Science, and institutional repositories. The search strategy was guided 

by predefined keywords and Boolean operators to refine and structure the search process. Core search 

strings included combinations such as “youth entrepreneurship” AND “South Africa”, “youth 

unemployment” AND “entrepreneurship development”, “socio-cultural factors” AND “entrepreneurial 

success”, “institutional support” AND “SMEs”, and “entrepreneurship” OR “SME development” AND 

“policy environment”. The operator NOT was applied selectively to exclude unrelated areas such as 

corporate entrepreneurship where necessary. 
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Component Specification 

Databases searched Google Scholar, Scopus, Web of Science, institutional repositories 

(government and university databases) 

Time frame 2020–2026 

Geographic focus South Africa (primary), with selected comparative developing country 

literature 

Keywords used Youth entrepreneurship; youth unemployment; small business 

development; SME growth; socio-cultural factors; institutional support; 

policy environment; entrepreneurship development; local economic 

development 

Boolean operators applied “youth entrepreneurship” AND “South Africa”; “youth unemployment” 

AND “entrepreneurship”; “socio-cultural factors” AND “entrepreneurial 

success”; “institutional support” AND “SMEs”; “entrepreneurship” OR 

“SME development” AND “policy”; “youth entrepreneurship” NOT 

“corporate entrepreneurship” 

Inclusion criteria Peer-reviewed journal articles; government reports; policy documents; 

institutional reports; publications between 2020–2026; studies focusing 

on youth entrepreneurship, unemployment, or SME development 

Exclusion criteria Pre-2020 studies (except seminal works); non-peer reviewed opinion 

pieces; studies unrelated to entrepreneurship or youth labour markets; 

corporate entrepreneurship studies 

Screening process Title screening, abstract screening, and full-text eligibility assessment 

Quality appraisal Relevance to research objectives, methodological rigor, source 

credibility, and contribution to entrepreneurship literature 

Thematic focus areas Socio-cultural determinants; political and institutional factors; 

entrepreneurship support systems; youth enterprise sustainability 

Data extraction focus Evidence on entrepreneurship success factors, policy influence, social 

capital, and institutional support mechanisms 

Table 2: Systematic Literature Search Strategy and Selection Criteria (2020–2026) 
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The inclusion criteria for literature selection were defined as studies published between 2020 and 2026, 

peer-reviewed journal articles, government reports, and recognised institutional publications. Only 

studies directly addressing youth entrepreneurship, youth unemployment, or small business 

development were included. Literature focusing on South Africa or comparable developing economies 

was prioritised to ensure contextual relevance. Studies published before 2020 were excluded unless 

they were foundational theoretical or methodological contributions essential to framing the analysis. 

Non-scholarly sources without methodological grounding were also excluded. The screening process 

followed a structured multi-stage approach consisting of title screening, abstract review, and full-text 

assessment to ensure alignment with the research objectives (Snyder, 2019). This process ensured that 

only relevant, high-quality sources were included in the final dataset used for analysis. 

Data Analysis 

Data were analysed using thematic content analysis, which involves identifying, coding, and interpreting 

recurring patterns across qualitative datasets. Thematic analysis is widely used in qualitative research 

to systematically examine meaning across textual data sources and to identify conceptual relationships 

(Braun & Clarke, 2021). The analysis process involved initial coding of literature findings, development 

of thematic categories, and synthesis of patterns related to socio-cultural determinants, political-

institutional factors, and entrepreneurship support systems. Literature sources were further evaluated 

based on relevance to the research objectives, methodological rigor, credibility of publication, and 

contribution to youth entrepreneurship scholarship. This structured analytical approach allowed for the 

identification of relationships between socio-cultural environments, institutional systems, and youth 

entrepreneurship outcomes. Overall, the methodology provides a rigorous and transparent framework 

for understanding youth entrepreneurship within Nkangala District Municipality by integrating systematic 

literature selection with qualitative thematic analysis. 

Results 

Socio-Cultural Factors Influencing Youth Enterprise Success 

The findings of the study indicate that socio-cultural factors significantly influence youth enterprise 

success in NDM. Social networks, family support, cultural attitudes, mentorship, and education were 

found to shape business sustainability, growth, and entrepreneurial motivation. These findings align with 

existing research on youth entrepreneurship in South Africa, which shows that social environments and 

support systems are central to enterprise development and sustainability (Van Niekerk et al., 2024; 

Madondo, 2025). Social networks and family support emerged as particularly important. Youth 

entrepreneurs often depend on families for start-up capital, labour, and emotional support, especially 

where formal funding is limited. In some cases, family businesses provide initial experience that 
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facilitates later independent entrepreneurship. Studies show that informal support structures and 

community networks are critical for business survival in contexts of high unemployment and limited 

financial resources (du Toit et al., 2020; Thibane et al., 2023). Networks also enable access to 

customers, suppliers, and information, strengthening business continuity (Van Niekerk et al., 2024). 

Community attitudes further shape entrepreneurial outcomes. Where entrepreneurship is viewed as 

unstable compared to formal employment, youth are less likely to start or sustain businesses. Labour 

market research confirms a continued preference for formal employment due to income stability 

(Graham, Mlatsheni, & Patel, 2020; Mlatsheni & Ranchhod, 2022). In contrast, supportive cultural 

environments enhance entrepreneurial motivation and risk-taking (Madondo, 2025). Education and skills 

development also influence enterprise success, although education alone is insufficient. While 

entrepreneurship education strengthens opportunity recognition and innovation, mentorship and 

practical exposure are necessary for translating knowledge into business performance (Mhlongo et al., 

2025; Mahamotse & Msimango-Galawe, 2024). Overall, socio-cultural factors interact to shape youth 

enterprise sustainability, consistent with evidence on entrepreneurial ecosystems (OECD, 2023; World 

Bank, 2022). 

Factor Influence on Enterprise Success 

Family support 
Provides start-up capital, labour, and emotional 

support 

Social networks 
Provide market access, partnerships, and 

business information 

Cultural attitudes 
Influence entrepreneurial motivation and risk-

taking behaviour 

Mentorship 
Improves business skills, decision making, and 

sustainability 

Education 
Improves entrepreneurial knowledge and 

opportunity recognition 

Table 3: Socio-cultural Factors Influencing Youth Enterprise Success (Sources: du Toit et al. (2020); 
Thibane et al. (2023); Van Niekerk et al. (2024); Ssekitoleko & Dhliwayo (2023); Graham et al. (2020); 

Mlatsheni & Ranchhod (2022); Mahamotse & Msimango-Galawe (2024); Mhlongo et al. (2025); 
Madondo (2025); Khan, Patel, Graham, Burger, Chowa, & Masa (2024)) 

The results presented in Table 3 show that youth enterprises that receive family support, mentorship, 

and community support are more likely to survive and grow compared to businesses operating without 

social support systems. Research on youth entrepreneurship and small business development indicates 

that social networks, mentorship, and entrepreneurial education improve entrepreneurial performance 

and business sustainability among youth owned enterprises (Van Niekerk et al., 2024; Madondo, 2025). 

Studies on rural and township entrepreneurship also show that family support and informal networks 
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often compensate for lack of access to formal funding and business support services (du Toit et al., 

2020; Thibane et al., 2023). These findings confirm that socio-cultural environment plays an important 

role in youth entrepreneurship success. 

Political and Institutional Factors Influencing Youth Enterprise Success 

The results show that political and institutional factors significantly influence youth enterprise success 

in NDM. Government policies, institutional support programmes, access to funding, regulatory 

frameworks, municipal initiatives, and procurement opportunities were identified as key determinants of 

business growth and sustainability. These findings align with research on youth entrepreneurship in 

South Africa, which highlights the importance of institutional support systems in enterprise development 

(DSBD, 2023; NYDA, 2023). Government funding programmes were found to play an important role in 

providing start-up capital and business development support, thereby improving survival rates and 

growth potential. However, many youth entrepreneurs face challenges in accessing these funds due to 

bureaucratic procedures, complex applications, and delays in approval processes. Studies on public 

sector support systems show that administrative inefficiencies often constrain access to 

entrepreneurship support (Virani, 2023; Matsieli & Mutula, 2025). Access to government procurement 

opportunities was also identified as a significant factor in enterprise success. Procurement systems 

create markets for youth-owned enterprises, particularly in service and supply sectors. Although 

preferential procurement policies aim to support small businesses, access often depends on information 

availability, administrative capacity, and networking. Evidence shows that participation in government 

tenders enhances business growth and sustainability (Sikhosana & Motsepe, 2025a). Municipal support 

programmes, including local economic development initiatives and infrastructure provision, also 

influence enterprise outcomes. However, implementation challenges can limit effectiveness at local level 

(NDM, 2023). Broader research confirms that coordination across government levels is essential for 

improving entrepreneurship outcomes (Black, 2022; National Planning Commission [NPC], 2020). 

Overall, political and institutional environments shape youth enterprise success through funding access, 

procurement systems, and municipal support structures (OECD, 2023; World Bank, 2022). 

Factor Influence on Enterprise Success 

Government funding programmes 
Provide start-up capital and business 

development support 

Access to government tenders 
Provides market opportunities for small 

businesses 

Municipal support programmes 
Provide infrastructure, training, and local 

economic development support 

Regulatory environment Influences business registration and compliance 
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Institutional coordination 
Influences effectiveness of entrepreneurship 

support programmes 

Table 4: Political and Institutional Factors Influencing Youth Enterprise Success (Sources: DSBD 
(2023); NYDA (2023); Sikhosana & Motsepe (2025a); World Bank (2022); NDM (2023); Black (2022); 

OECD (2023); Matsieli & Mutula (2025); NPC (2020); Presidency of South Africa (2024)) 

The results presented in Table 4 show that institutional support and political environment significantly 

influence youth enterprise success. Youth entrepreneurs who are able to access government funding, 

procurement opportunities, and municipal support programmes are more likely to sustain and grow their 

businesses. Research on youth enterprise development programmes shows that government support 

programmes, procurement policies, and entrepreneurship development strategies play an important role 

in supporting youth owned enterprises (DSBD, 2023; Presidency of South Africa, 2024). Studies on 

small business development and economic growth also show that local economic development 

programmes and institutional coordination are important for improving entrepreneurship development 

outcomes (Black, 2022; Matsieli & Mutula, 2025). These findings confirm that institutional environment 

plays a significant role in youth entrepreneurship development and sustainability. 

Integration of Socio-cultural and Political Factors 

A key finding of the study is that socio-cultural and political institutional factors interact to influence youth 

enterprise success rather than operating independently. This aligns with research on entrepreneurship 

ecosystems, which shows that enterprise outcomes depend on the interaction between social networks, 

institutional support, and economic opportunities (Ssekitoleko & Dhliwayo, 2023; Motsepe et al., 2025). 

The results indicate that social networks facilitate access to information on funding, training, and 

procurement opportunities, thereby enhancing access to institutional support. In turn, institutional 

programmes such as training and mentorship strengthen entrepreneurial networks and partnerships, 

expanding social capital and business opportunities. Studies confirm that entrepreneurship development 

programmes improve both skills and networks among youth entrepreneurs (Khan et al., 2024; Mhlongo 

et al., 2025). This mutual reinforcement suggests that entrepreneurship success depends on integrated 

support systems combining skills development, mentorship, and market access (International Labour 

Organization, 2024; Ngubane et al., 2023). Overall, youth entrepreneurs with both strong social capital 

and institutional support are more likely to achieve sustainable business success. 

Socio-cultural Factor Institutional Factor 
Combined Influence on 

Enterprise Success 

Social networks Access to funding programmes 
Networks help entrepreneurs 

access funding information 
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Mentorship Training programmes 

Mentorship improves 

effectiveness of training 

programmes 

Education 
Entrepreneurship support 

programmes 

Education improves ability to 

use support programmes 

Community support Municipal LED programmes 

Community support improves 

participation in local economic 

programmes 

Entrepreneurial culture 
Government entrepreneurship 

policy 

Positive culture increases 

programme participation 

Table 5: Interaction Between Socio-cultural and Institutional Factors (Sources: NYDA (2023); Van 
Niekerk et al. (2024); Khan et al. (2024); Mhlongo et al. (2025); Madondo (2025); OECD (2023); NDM 

(2023); Black (2022); World Bank (2022); Ssekitoleko & Dhliwayo (2023)) 

Table 5 shows that socio-cultural and institutional factors interact to influence youth enterprise success 

rather than operating independently. Research on entrepreneurship ecosystems shows that 

entrepreneurship development depends on the interaction between education, networks, government 

support programmes, and market opportunities (Ssekitoleko & Dhliwayo, 2023; World Bank, 2022). This 

means that youth entrepreneurship policies should not focus only on funding or training but should 

combine social support systems, institutional support programmes, and entrepreneurship education. 

Summary of Results Aligned with Research Objectives 

Summary of the results indicates that all research objectives were addressed. The first objective 

examined socio-cultural factors influencing youth start-up enterprise success, with findings showing that 

family support, social networks, cultural attitudes, mentorship, and education significantly shape 

entrepreneurship outcomes. These findings align with research on social support systems and 

entrepreneurial development (Van Niekerk et al., 2024; Madondo, 2025). The second objective 

assessed political and institutional factors, and results highlighted the importance of government 

funding, procurement opportunities, municipal support programmes, regulatory frameworks, and 

institutional systems in shaping enterprise success, consistent with prior research on policy support and 

entrepreneurship development (DSBD, 2023; Presidency of South Africa, 2024). The third objective 

showed that socio-cultural and institutional factors interact, where social networks enhance access to 

institutional support while institutional programmes strengthen networks. This supports 

entrepreneurship ecosystem perspectives emphasising the interaction of social capital and institutions 

(Ssekitoleko & Dhliwayo, 2023; Motsepe et al., 2026c). Overall, youth enterprise success in NDM is 

shaped by interacting socio-cultural and institutional environments rather than financial factors alone. 
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Discussion 

The findings of this study indicate that youth enterprise success in Nkangala District Municipality (NDM) 

is shaped by the interaction of socio-cultural and political-institutional factors. Social networks, family 

support, mentorship, education, and cultural attitudes significantly influence entrepreneurial motivation, 

business sustainability, and growth. Research in South Africa shows that youth entrepreneurship is 

strongly affected by social environments, access to opportunities, and community-level support rather 

than individual ability alone (Van Niekerk et al., 2024; Thibane et al., 2023). In developing and semi-

urban contexts, entrepreneurial success is embedded in social relationships that provide access to 

resources, markets, and information (Ssekitoleko & Dhliwayo, 2023). Family support and social 

networks were particularly important in sustaining youth enterprises. Entrepreneurs receiving emotional 

encouragement, business advice, or financial assistance from family members were more likely to 

sustain their businesses in early stages. Social networks also help gain customers, suppliers, and 

business information, enhancing survival and growth. Similar studies confirm that social support 

structures are critical for small business sustainability and employment creation (Van Niekerk et al., 

2024; Sikhosana & Motsepe, 2025b). In rural and peri-urban areas, entrepreneurship often develops 

through informal networks rather than formal institutional systems (Thibane et al., 2023). 

Mentorship and role models also contribute to entrepreneurial success by providing practical business 

knowledge, decision-making guidance, and exposure to business networks. Young entrepreneurs often 

lack managerial experience; mentorship bridges the gap between theory and practice. Research shows 

that mentorship and entrepreneurial training improve business performance, innovation, and 

sustainability among youth-owned enterprises (Mhlongo et al., 2025; Mahamotse & Msimango-Galawe, 

2024). Cultural attitudes toward entrepreneurship influence motivation and persistence. In communities 

where entrepreneurship is perceived as unstable or risky compared to formal employment, youth are 

less likely to start or sustain businesses. Cultural expectations, family pressure, and social perceptions 

of failure can discourage entrepreneurship. Studies confirm that cultural norms shape career choices, 

entrepreneurial intention, and risk-taking behaviour among young people (Madondo, 2025; Motsepe et 

al., 2025), suggesting that policies should promote entrepreneurship as a viable career path. Political 

and institutional factors, including government support programmes, funding access, municipal 

initiatives, regulatory frameworks, and procurement opportunities, also affect enterprise success. Youth 

who access these programmes are more likely to sustain and grow businesses. Government 

interventions are critical tools for employment creation and economic growth (DSBD, 2023; World Bank, 

2022), although bureaucracy and limited information often restrict participation (OECD, 2023). A key 

finding is the interaction between socio-cultural and political-institutional factors. Strong social networks 

help youth access information on government programmes, while participation in these programmes 
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expands networks, mentorship opportunities, and market access. Previous research confirms that 

entrepreneurship development is shaped by economic context, policy, education, and social support 

systems (Black, 2022; Ngubane et al., 2023). Overall, entrepreneurial success depends not only on 

financial capital or education, but also on social networks, mentorship, cultural attitudes, and institutional 

support, with integrated support systems proving most effective for sustainable youth entrepreneurship 

and employment creation (Khan et al., 2024; Presidency of South Africa, 2024). 

Conclusion 

This study examined the socio-cultural and political determinants of youth start-up enterprise success 

in NDM. The findings show that youth entrepreneurship success is shaped by a combination of social, 

cultural, and institutional factors rather than by financial resources or business skills alone. Social 

networks, family support, mentorship, and cultural attitudes were found to strongly influence 

entrepreneurial motivation, decision-making, and the ability to sustain a business. These socio-cultural 

elements provide youth entrepreneurs with access to guidance, information, emotional support, and 

practical resources that are often critical for business survival, particularly in rural and semi urban areas. 

Political and institutional factors also play a significant role in shaping youth enterprise success. 

Government support programmes, municipal initiatives, regulatory frameworks, and political networks 

create opportunities for youth entrepreneurs to access funding, market opportunities, and business 

development resources. The study found that bureaucratic inefficiencies and lack of coordination 

between institutional programmes can limit the potential impact of these interventions, underscoring the 

importance of both effective policy design and implementation. The results demonstrate that socio-

cultural and institutional environments are interconnected, with social networks helping youth navigate 

institutional opportunities and institutional programmes often strengthening social connections through 

training and mentorship. 

Policy Recommendations  

The findings of this study underscore that youth entrepreneurship success in South Africa, particularly 

in Nkangala District Municipality, is shaped by the interaction of socio-cultural and political-institutional 

factors. To enhance youth enterprise development, government institutions should simplify funding 

application processes by reducing bureaucratic barriers and introducing fast-track approval systems to 

improve access to start-up capital (Bowmaker-Falconer & Meyer, 2022; World Bank, 2022). 

Municipalities should establish youth business incubators and mentorship programmes to provide 

infrastructure, business advisory services, and networking opportunities that strengthen enterprise 

sustainability (Radebe, 2023; Urban & Kujinga, 2022). Strengthening entrepreneurship education in 

schools and Technical and Vocational Education and Training colleges can further cultivate 
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entrepreneurial skills, innovation, and confidence among young people (Fatoki, 2021). Equitable access 

to government procurement opportunities should also be promoted through transparent and simplified 

tender processes to expand market participation for youth-owned enterprises (World Bank, 2022). 

Additionally, community organisations should foster local networks and mentorship initiatives that build 

social capital and support business growth (Neneh, 2022). Implementing these integrated strategies can 

enhance youth enterprise survival, stimulate local economic development, and contribute to 

employment creation in municipalities such as Nkangala. 

Practical Implications 

The findings of the study suggest several practical steps that can improve youth entrepreneurship 

outcomes. Government institutions should enhance the coordination of youth support programmes 

across national, provincial, and municipal levels to ensure that funding, training, and mentorship 

opportunities are effectively delivered. Municipalities should develop mentorship and business 

development initiatives tailored to youth entrepreneurs, providing guidance, networking opportunities, 

and access to local markets. Community organizations and local networks can play a complementary 

role by promoting a culture of entrepreneurship, supporting youth businesses through partnerships, and 

offering platforms for mentorship and collaboration. Encouraging social and community engagement 

around entrepreneurship can strengthen the informal support systems that are essential for youth 

enterprise sustainability. 

Theoretical Implications and Further Research 

The study contributes to Social Capital Theory and Institutional Theory by illustrating how social and 

institutional environments interact to influence youth entrepreneurship success. The findings highlight 

that networks, family support, and mentorship are not only beneficial individually but also enhance the 

effectiveness of institutional programmes. Similarly, well-designed institutional policies amplify the 

impact of social capital by providing access to funding, markets, and business development 

opportunities. Future research should extend this work by conducting empirical studies using primary 

data to explore youth entrepreneurship success in other municipalities across South Africa. Such studies 

could examine how socio-cultural and political institutional factors vary across different regional contexts 

and economic sectors, offering further insights into the design of effective support mechanisms. 
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