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Abstract:

This study investigates the effect of pre-retirement plans on job satisfaction within Commissions in
Kenya. Employing an explanatory research design, the study targets employees of various
Commissions, with a sample size of 350 respondents selected through stratified random sampling. Data
is collected using a self-administered questionnaire, analyzed with SPSS software through descriptive
and inferential statistics. Statistical analysis, including multiple regression, was conducted to assess the
relationship between pre-retirement planning and job satisfaction. The findings reveal a significant
positive relationship (B =.098, p <.05) between pre-retirement plans and job satisfaction, indicating that
effective pre-retirement planning enhances employee satisfaction. The findings reveal a significant
positive correlation, emphasizing the importance of structured pre-retirement plans in enhancing
employee satisfaction and productivity. The study advocates for the implementation of robust pre-
retirement programs as part of human resource strategies to elevate job satisfaction levels in Kenyan
Commissions. The study recommends that commissions implement comprehensive pre-retirement

programs to ensure a smoother transition for employees while improving overall job satisfaction.
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Introduction

Job satisfaction is a critical component of employee well-being and organizational effectiveness. In
Kenya, job satisfaction among employees in Commissions has become an area of concern, particularly
in light of the increasing challenges faced by the public sector. Pre-retirement plans, which prepare
employees for the transition from active work to retirement, are essential for fostering job satisfaction.
Pre-retirement plans are essential components of human resource management that assist employees
in transitioning from active work life to retirement. These programs encompass a range of activities,
including financial planning, health management, and lifestyle adjustments, aimed at preparing
employees for retirement. The importance of pre-retirement planning has been widely acknowledged in
various studies, highlighting its potential to improve job satisfaction and employee morale (Shultz &
Wang, 2011).

In recent years, the public sector in Kenya has faced numerous challenges, including low morale and
increased turnover rates among employees. As such, understanding the factors that contribute to job
satisfaction is crucial for improving employee retention and performance. This study investigates the
hypothesis that effective pre-retirement planning positively influences job satisfaction, thereby

enhancing organizational commitment and productivity.
Statement of the Problem

Commissions in Kenya like other public institutions are established by the Constitution to protect the
sovereignty of the people and to offer quality service to them. However, these institutions have continued
to face a myriad of challenges including significant reduced levels of employees’ job satisfaction and
morale to carry out their mandates to optimum levels. This has been illustrated in the past strikes and
unrests in various public sectors notably among judicial officers in August 2017, prosecutors in October
2017 and Medical workers November 2017 with the teachers sservice not left out (Mwesigwa & Kigonya,

2017) majorly citing the need for higher pay

According to Muindi (2014), in many occasions at the Teachers Service Commission, it is common to
find long queues of teachers waiting to be served at the waiting bay of its premises. In other service
areas like staffing, human resource and pension department, it is also common to find piles of files on
the employee desks awaiting necessary action (Nandwa, 2012). Despite various actions to improve
service delivery, this has continued to be a trend eliciting mixed reactions by the teachers and . In 2011,
the gates to the Teachers Service Commission offices at the headquarters were locked by employees
who were demanding higher remuneration packages and better working conditions (RoK, 2013).
According to Ndonga (2014), the TSC has in the past endeavoured to mitigate employee job

dissatisfaction through seminars and workshops, team building and interdepartmental transfers which
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did not yield much in motivation. Cases of employee turnover from Teachers Service Commission to

other institutions could be an indication of dissatisfaction. (Newspaper Article 2013).

The Teachers Service Commission is a constitutional office charged with management of over 360,000
teachers across the country ranging from primary, secondary and post primary institutions. For the
management to handle such a large number of employees, it demands that the staff based at the

headquarters are satisfied before for them to effectively and efficiently manage the large workforce.

Past studies have majorly focused on the effects job satisfaction has on organizational performance
(Awino, 2021), effects of trade unionism on organizational productivity, (Chepkorir, 2014) and the
relationship between job satisfaction, rewards system, organizational commitment and employee
performance (Turinawe, 2011). Ashkanasy and Dorris (2017) in their study acknowledged that employee
dissatisfaction is usually associated with poor benefits, salaries, lack of information for communicating
the employees benefit program, the reward system and poor commendations from the superiors.
Further, they concluded that employee benefits when offered to the employees act as an attribute for

better performance and support for them.

Little has therefore been done to establish the moderating effect of employment relationship on the
relationship between employee benefits and job satisfaction in the public sector in Kenya. It therefore
remains that, without a comprehensive research, it becomes speculative how the presence or absence
of employment relationship affects the link between employee benefits and job satisfaction. This study,
was address the moderating effect of employment relationship on the link between employee benefits
and job satisfaction in Commissions in Kenya. Besides, the research findings was useful to policy

makers, practitioners and the general public service in Kenya.

Literature Review

The Concept of Job Satisfaction

Job satisfaction refers to the extent to which employees feel satisfied with their jobs, encompassing
various factors such as work environment, compensation, and organizational support (Locke, 1976). It
is widely recognized that satisfied employees exhibit higher motivation and engagement levels, leading

to improved organizational performance (Carmeli & Freund, 2004).
Pre-Retirement Plans and Their Importance

Pre-retirement plans are designed to assist employees in preparing for the transition into retirement,
addressing both financial and psychological aspects (Shultz & Wang, 2011). Effective pre-retirement

planning is associated with reduced anxiety and improved job satisfaction, as employees feel more
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secure about their future (Adams & Rau, 2011). Several studies have shown that employees who

engage in pre-retirement planning report higher job satisfaction levels (Quick & Moen, 2020).
Theoretical Framework

Human Capital Theory Capital Theory posits that investments in employee development and preparation
yield beneficial outcomes, including enhanced job satisfaction (Becker, 2019). Employees who engage
in pre-retirement planning tend to experience reduced anxiety about their future, leading to improved
job satisfaction (Adams & Rau, 2011). This theory underpins the rationale for investing in pre-retirement

programs as a means to enhance employee well-being and organizational performance.
Results and Findings

Response Rate

Out of the 399 questionnaires administered 350 were returned. This entailed an 87.7 per cent response
rate. This high response rate can be attributed to the researcher's involvement in distributing and
collecting the questionnaires. The high response rate offered enough data to generalize that pre-

retirement plans affect job satisfaction in Commissions in Kenya.

Response Status | Number of Questionnaires | Percentage (%)

Usable Responses | 350 87.7
Non-responses 49 12.3
Total 399 100.0

Table 1: Returned Questionnaires

Correlation Findings

Correlation analysis was conducted to assess the relationship between pre-retirement plans and job
satisfaction. The analysis revealed a significant positive correlation (r = 0.177, p < 0.05) between pre-
retirement plans and job satisfaction, indicating that effective pre-retirement planning is associated with
higher levels of job satisfaction among employees. These findings suggest that as the effectiveness of

pre-retirement plans increases, so does job satisfaction. The results indicated a positive correlation:
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Variables Pearson Correlation (r) | Significance (p)

Pre-Retirement Plans & Job Satisfaction | 0.177** <0.05

Table 2: Pearson correlation results (Source: Research Data (2025))

** Correlation is significant at the 0.01 level (2-tailed).
*. Correlation is significant at the 0.05 level (2-tailed).

Regression Results

The analysis of the data supports the hypothesis that Pre-retirement plans have no significant effect on
job satisfaction. A statistically significant positive relationship was found between pre-retirement plans
and job satisfaction. Specifically, pre-retirement plans had a significant positive effect on job satisfaction
(B = .098, p < .05). This indicates that pre-retirement plans are an important driver of job satisfaction.
The results show that a one-unit increase in pre-retirement plans leads to a .098 increase in job
satisfaction. Therefore, we reject the null hypothesis and accept the alternative hypothesis as shown in
Table 4. The connection between pre-retirement plans and job satisfaction is critical for institutions. This
means that people who have clear or positive plans for their retirement tend to feel happier and more
content with their jobs. For example, research has shown that employees who actively engage in
retirement planning, such as setting financial goals, envisioning post-retirement activities, and securing
their future lifestyle, tend to experience greater job satisfaction. This could be because having a secure
and optimistic view of retirement reduces anxiety and increases overall well-being, which reflects
positively on their current work life (Zhan, 2023; Bartholomae, 2021). Thus, job satisfaction levels vary
based on the availability of pre-retirement plans. Overall, the data supports the hypothesis that pre-

retirement plans and job satisfaction are significantly related.

Model Summary R R Adjusted R | Std. Error of the
Square Square Estimate

Pre-Retirement Plans on Job | .7212 | .520 513 41757

Satisfaction

Table 3: Model Summary

a. Predictor: (Constant) Pre-Retire Plan
b. Dependent Variable: Job Satisfaction
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Coefficients Unstandardized Standardized t p
Coefficients Coefficients

Constant 3.774 8.047 | 0.000

Pre-Retirement 0.098 0.177 2.034 | 0.043

Plans

Table 4: Regression Analysis on Pre-Retirement Plans and Job Satisfaction

a. Dependent Variable: Job Satisfaction

Discussion

The findings of this study align with existing literature, supporting the notion that pre-retirement plans
play a crucial role in enhancing job satisfaction. Employees who are well-prepared for retirement report
lower levels of stress and higher levels of satisfaction with their jobs. Moreover, the results underscore
the importance of integrating comprehensive pre-retirement programs into human resource

management strategies within Commissions in Kenya.
Conclusion and Recommendation

Conclusion

This study concludes that pre-retirement plans significantly affect job satisfaction in Commissions in
Kenya. Organizations should prioritize the development and implementation of effective pre-retirement
programs to enhance employee satisfaction, which in turn can lead to improved service quality and

organizational performance.
Recommendations

Organizations should prioritize the development and implementation of comprehensive pre-retirement
plans to enhance job satisfaction. This can be achieved by providing financial education, counselling
services, and workshops that prepare employees for retirement. Moreover, regular feedback from
employees should be incorporated to continuously improve these plans and address any emerging

concerns.
References

Adams, G. A., & Rau, B. L. (2011). Putting off tomorrow to do what you want today: Planning for
retirement. American Psychologist, 66(3), 180-192.

Armstrong, M. (2020). Strategic Human Resource Management Practice. London: Kogan Page Limited.

Wohllebe & Ross Publishing, Germany — The Open Access Publisher.

More information and current publishing opportunities at wr-publishing.org


https://doi.org/10.51137/wrp.ijarbm.2025.ectt.45853
https://www.wr-publishing.org/

International Journal of Applied Research in Business and Management (ISSN: 2700-8983)
an Open Access journal by Wohllebe & Ross Publishing, Germany.

Volume: 06 Issue: HRMIC Year: 2025

https://doi.org/10.51137/wrp.ijarbm.2025.ectt.45853

Becker, G. (2020). Human Capital Theory and Workforce Productivity. Journal of Economic
Perspectives, 34(3), 45-67.

Becker, G. S. (2019). Human Capital: A Theoretical and Empirical Analysis, with Special Reference to

Education. University of Chicago Press.
Blau, P. M. (1964). Exchange and power in social life. Wiley.

Carmeli, A., & Freund, A. (2004). Work commitment and job performance: An empirical investigation.

International Journal of Organizational Theory and Behavior, 7(1), 1-20.

Eby, L. T., Butts, M., Durley, J., & Ragins, B. R. (2013). Are bad experiences stronger than good ones in
mentoring relationships? Evidence from the protégé and mentor perspective. Journal of Vocational
Behavior, 83(2), 165-177.

Herzberg, F. (1959). The Motivation to Work. New York: John Wiley & Sons.

Kothari, C. R. (2006). Research Methodology: Methods and Techniques. New Delhi: New Age

International Publishers.

Locke, E. A. (1976). The nature and causes of job satisfaction. In M. D. Dunnette (Ed.), Handbook of
industrial and organizational psychology (pp. 1297-1349). Rand McNally.

Quick, H. E., & Moen, P. (2020). The positive effects of retirement planning on anticipated quality of life
in retirement. Journal of Aging & Social Policy, 32(1), 1-18.

Shultz, K. S., & Wang, M. (2011). Psychological perspectives on the changing nature of retirement.
American Psychologist, 66(3), 170-179.

Shultz, K. S., & Wang, M. (2011). Psychological perspectives on the changing nature of retirement.
American Psychologist, 66(3), 170-179. https://doi.org/10.1037/a0022411

Transparency International (2019). Public Service Performance Report. Nairobi: TI-Kenya.

Transparency International. (2019). Corruption Perceptions Index.

Wohllebe & Ross Publishing, Germany — The Open Access Publisher.

More information and current publishing opportunities at wr-publishing.org



https://doi.org/10.51137/wrp.ijarbm.2025.ectt.45853
https://www.wr-publishing.org/

