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Abstract:

Burnout, characterized by emotional exhaustion, depersonalization, and reduced personal
accomplishment, significantly impacts public hospital personnel, exacerbated by intense workloads and
emotional labor. Work-life balance (WLB), the ability to harmonize professional and personal
responsibilities, is a critical determinant of psychological well-being and job satisfaction. The
bidirectional relationship between burnout and WLB, where each exacerbates the other, is particularly
pronounced in high-stress healthcare settings. This study investigates the interplay between burnout
and WLB among public hospital staff, aiming to identify key contributors to burnout and propose
interventions to enhance workforce well-being and organizational efficiency. A scoping review was
conducted, analyzing peer-reviewed articles, governmental reports, and other relevant publications from
databases including Scopus, PubMed, and Google Scholar. Search terms such as "burnout" and "work-
life balance" were used to explore empirical and theoretical evidence. Burnout prevalence is high
(56.7%), particularly among nurses, driven by excessive workloads, long hours, and work-life imbalance.
Poor WLB amplifies burnout, while burnout impairs WLB, creating a reciprocal feedback loop. Flexible
scheduling and peer support reduced burnout by 20%, while insufficient organizational resources
intensified work-life conflicts. Theoretical implications affirms that findings validate the Job Demands-
Resources model and work-life interference theory, highlighting emotional exhaustion as the primary

burnout dimension and gender as a moderating factor. The practical implications, on the other hand,
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suggests that systemic interventions, including flexible scheduling, peer support programs, and
addressing staffing shortages, are recommended to mitigate burnout, enhance WLB, and improve

patient care quality and staff retention.
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Introduction

The interrelationship between burnout and work-life balance (WLB) among public hospital personnel
constitutes a critical aspect of organizational health, particularly in the context of escalating healthcare
service demands. Burnout is operationalized by dimensions including emotional exhaustion,
depersonalization, and diminished personal efficacy, exerting adverse effects on mental health and job
performance. These symptoms are often precipitated by high occupational stressors, including intense
workload, administrative pressures, and emotional labour (Awashreh & Alghunaimi, 2024; Hammig,
2018). Conversely, WLB refers to the capacity to effectively synchronize professional responsibilities
with personal life domains, serving as a significant predictor of psychological well-being and job
satisfaction. Empirical research demonstrates an inverse correlation between WLB and burnout levels,
notably among nursing personnel (Kawamura & Suzuki, 2014; Hyun, 2024). The relationship between
burnout and WLB is characterized by bidirectionality and complexity: burnout impairs coping
mechanisms, thereby deteriorating WLB, whereas compromised WLB can intensify burnout symptoms.
This interplay is further modulated by factors such as effort-reward imbalance and commitment to health-
promoting behaviours (Hammig et al., 2012; Hyun, 2024). This study investigates the bidirectional
associations between burnout and WLB across diverse employee cohorts in public hospital settings,
identifying primary burnout contributors and proposing targeted interventions including flexible
scheduling, peer support programs, and organizational WLB enhancement strategies to optimize
workforce well-being and organizational efficiency (8th intensity and Alcunim). Additionally, addressing
systemic challenges such as staffing deficiencies and resource allocation inefficiencies is imperative to
foster a sustainable work environment that maintains high-quality patient care and organizational

performance.

Burnout constitutes a clinical syndrome resulting from prolonged exposure to occupational stressors,
manifesting as emotional exhaustion, depersonalization, and diminished occupational efficacy impacting
both colleagues and patients (Maslach & Head, 2016). Work-life balance (WLB) is delineated as an
individual's capacity to effectively manage professional obligations while integrating them with personal
and familial roles, thereby minimizing interdomain conflicts (Greenhaus et al., 2012). The interplay
between burnout and WLB is particularly salient within the public health domain, where workload
intensity, emotional labour, and resource constraints predominate. This conceptual framework aligns
with Greenhaus et al.'s work interference theory, which synthesizes empirical evidence to identify key

antecedents, mediators, and moderating variables influencing this dynamic relationship.

The association between burnout and work-life balance (WLB) is bidirectional. Inadequate work-life
balance (WLB), often manifested as work-life conflict, elevates the risk of burnout by consistently

depleting employees' emotional and physical reserves (Galanis et al., 2023). For instance, nurses in
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public hospital settings who undertake extended shifts or experience insufficient time for familial
responsibilities report heightened levels of emotional exhaustion and depersonalization, which are
primary components of burnout (Batanda, 2024). Conversely, the presence of burnout, particularly
emotional exhaustion, impairs employees' capacity to effectively manage and attain work-life balance
(WLB), as exhausted individuals exhibit diminished engagement in personal life activities, thereby

exacerbating work-life conflict (Liu et al., 2023).

The Job Demands-Resources (JD-R) model posits that occupational stress emerges from an imbalance
between job demands and available resources. Specifically, heightened work requirements such as
substantial workloads, emotional labour, and managerial responsibilities are not adequately
compensated by relevant resources, including social support and autonomy (Bakker & Demerouti,
2017). In public healthcare settings, augmented demands such as extended shifts and comprehensive
patient care augment the risk of burnout. Conversely, the presence of resources like leadership support,
flexible scheduling, and sufficient staffing functions as protective factors, mitigating burnout by
enhancing employee engagement and work-life balance (Batanda, 2024; DallaOra et al., 2020). A
deficiency in resources exacerbates the stress stemming from elevated demands, rendering poor work-
life balance an additional strain, particularly in the absence of effective organizational mechanisms to
manage conflicts arising from dual work and family roles (Bakker & Costa, 2014). The work-life
interference theory (Greenhaus et al., 2012) conceptualizes these conflicts as bidirectional tensions
between occupational and personal domains, characterized by irregular schedules and emotional
exhaustion, which are intensified in health-affected environments. Organizational interventions such as
flexible labour arrangements and wellness initiatives are critical in reducing job-related conflicts and
preventing burnout (Batanda, 2024; Bhat et al., 2022). This theoretical framework underscores the
interactions between work demands, resource availability, and the dynamics of work-life integration in
influencing employee health outcomes. Additionally, models like the Maslach Burnout Inventory (MBI)
identify burnout via three core dimensions: emotional exhaustion, depersonalization, and diminished
personal accomplishment, serving as validated metrics for assessing burnout among healthcare
professionals (Maslach & Head, 2016). The JD-R model explains that burnout develops when increasing
demands such as intensive workloads and emotional labour are insufficiently counterbalanced by
available resources like social support and autonomy. Furthermore, imbalances in work-life domains act
as significant demands, heightening the vulnerability of individuals' resources to burnout (Bakker &
Demerouti, 2017; Sexton et al.,, 2021). Stress susceptibility models suggest that individual
predispositions such as personality traits or environmental sensitivities amplify the impact of work-life

imbalance, thereby increasing vulnerability to burnout (Abdulla et al., 2024).

Burnout is a psychological syndrome characterised by emotional exhaustion, depersonalization, and

diminished personal accomplishment, recognised as a significant occupational health concern within
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healthcare environments, especially in public hospital settings where employees encounter high
workload intensity and emotional strain (Maslach and Leiter,2016). Work-life balance (WLB), defined as
the capacity to efficiently allocate and reconcile work-related responsibilities with personal life
commitments, is frequently compromised in these high-stress contexts, thereby intensifying burnout risk
(Greenhaus et al., 2012). This review systematically analyses recent empirical studies to elucidate the
epidemiology, antecedents, consequences, and mitigation strategies related to burnout among public

hospital staff, with a particular focus on the role of work-life imbalance as a pivotal contributing factor.
Prevalence of Burnout in Public Hospitals

Burnout is highly prevalent among healthcare professionals in public hospitals. A study in Indonesia
found that 58.33% of nurses experienced high to very high burnout, mainly due to emotional exhaustion
(Berdida, 2024). Similarly, research at Fort Portal Regional Referral Hospital in Uganda showed
significant burnout linked to heavy physical and psychological workloads (Batanda, 2024). During the
COVID-19 pandemic, a study across the UK, Poland, and Singapore reported notable burnout among
healthcare workers, especially nurses and doctors, driven by intense workloads and psychological
stress (Denning et al.,, 2021). These findings highlight the widespread issue of burnout in public

healthcare systems globally, largely due to the demanding nature of healthcare work.
Factors Contributing to Burnout

Workload and Working Hours

High workloads and long working hours are key factors driving burnout among public hospital staff.
Recent reviews, including comprehensive literature analyses, confirm that workload volume, total hours
worked, and frequent on-call duties significantly predict burnout in healthcare workers (Abdulla et al.,
2024). A national study in Jordan supports this, linking higher workloads to reduced clinical care quality
and increased burnout among nurses (Koca et al., 2024). Long shifts, night rotations, and consecutive
workdays heighten emotional exhaustion, especially when recovery time is limited (Shanafelt et al.,
2015). These schedules disrupt circadian rhythms and work-life balance, hindering staff's ability to fulfil

personal and leisure commitments.
Work-Life Imbalance

Work-life imbalance constitutes a significant antecedent of occupational burnout. Empirical data from
Bangladesh indicate a positive correlation between work-life imbalance and burnout levels among public
hospital nurses, with associated declines in job satisfaction and care quality (Rony et al., 2023). The
root causes include inadequate segregation of professional and personal domains, exacerbated by on-

call responsibilities and incomplete task completion outside scheduled hours (Drummond, 2021).
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Shanafelt et al. (2015) observed that poor work-life harmony correlates with increased emotional
exhaustion and diminished job satisfaction across healthcare provider cohorts, including physicians and
nursing personnel. Insufficient time allocated for familial interactions, recreation, and personal self-care

compounds occupational stressors, thereby elevating burnout risk.
Organisational and Interpersonal Factors

The organizational environment and interpersonal relationships are critical determinants of burnout
incidence. Abdulla et al. (2024) identified limited supervisor support, resource deficiencies, and
dysfunctional team dynamics as primary occupational stressors. Interpersonal conflicts with colleagues
or supervisors, perceived lack of recognition, and inadequate institutional backing are significant
predictors of burnout symptomatology (Abdulla et al., 2024). Maunder et al. (2025) observed that within
Canadian healthcare settings, toxic organizational behaviours such as unfair treatment, discrimination,
and social exclusion are strongly correlated with burnout-related intentions to leave. These systemic
and relational adversities compromise employees' psychological well-being and work-life equilibrium,

frequently impacting their domains.
Individual Factors

Individual traits affect burnout risk in healthcare workers. Younger staff and those with high personal
expectations are more vulnerable, often struggling to cope with heavy workloads (Abdulla et al., 2024).
Gender differences are evident: female nurses commonly experience greater emotional exhaustion,
while male staff show higher depersonalization (Yildirim & Senel, 2023). Marital status and family duties
also influence burnout susceptibility, as workers balance demanding hospital schedules with family
responsibilities. Personal factors significantly shape burnout risk in healthcare settings (Rony et al.,
2023).

Consequences of Burnout

Impact on Employee Well-Being

Burnout significantly harms the mental and physical health of public hospital staff. Meta-analyses show
moderate positive links between burnout and mental health issues like anxiety (r = 0.40) and depression
(r = 0.45), indicating burnout may lead to broader psychological problems (Koutsimani, Montgomery, &
Georganta, 2019). Berdida (2024) found that in a Saudi Arabian ICU, higher burnout levels correlate
with lower quality of life in physical health, social functioning, and personal growth. Additionally,
systematic reviews confirm that burnout is linked to sleep disturbances, with a correlation of about 0.39
between burnout severity and sleep issues (Membrive-Jiménez et al., 2022). These health impacts

reduce overall well-being and create a cycle where fatigue and stress worsen work-life balance.
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Impact on Patient Care

Burnout in public hospital healthcare workers is strongly linked to declines in patient care quality. A 2016
meta-analysis found that burnout significantly correlates with lower patient satisfaction, higher medical
error rates, and increased hospital-acquired infections (Salyers et al., 2016). Notably, a 2021 study using
multinomial regression, adjusting for confounders, identified nurse burnout as the only significant
predictor of inpatient mortality (Sexton et al., 2021). Additionally, burnout-related emotional exhaustion
weakens clinicians' ability to communicate effectively and make patient-centred decisions, worsening
care quality (Rony et al., 2023). Furthermore, depersonalization a key aspect of burnout fosters cynical
attitudes toward patients, undermining therapeutic relationships and care effectiveness (Maslach and
Leiter, 2016).

Organisational Outcomes

Burnout has a significant impact on organizational outcomes, particularly by increasing turnover
intentions and reducing job satisfaction among healthcare workers in public hospitals. A Canadian cohort
study found that about 44% of healthcare staff considering leaving their jobs pointed to burnout, mainly
due to work-life imbalance and excessive workload, as the primary driver (Maunder et al., 2025).
Comparable results were seen among nurses in Jordan, where higher burnout levels were linked to
lower job satisfaction and greater turnover intentions (Koca et al., 2024). These issues lead to staffing
shortages, which further increase the workload on the remaining staff, perpetuating a cycle of burnout

and resource strain.
Interventions to Address Burnout and Work-Life Balance

Organisational Interventions

Public healthcare institutions can mitigate clinician burnout through the implementation of systemic
interventions aimed at optimizing work-life balance. Empirical evidence indicates that structured
cognitive training programs and ongoing professional development significantly enhance job satisfaction
metrics and decrease burnout prevalence (Koca et al., 2024). The adoption of flexible scheduling
strategies such as alleviating mandates to justify or document time off facilitates improved integration of
work and personal commitments (Drummond, 2021). The deployment of peer support networks and
mental health resources, exemplified by the Johns Hopkins University Stress Events (RISE) program,
demonstrates efficacy in attenuating burnout symptoms (Sexton et al., 2021). Additionally, optimizing
nurse-to-patient ratios and fostering a collaborative occupational environment contribute to lowering
workload intensity and cultivating a sustainable work-life equilibrium, thereby promoting a resilient and

sustainable healthcare workforce (Rony et al., 2023).
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Individual Interventions

Individual-level interventions including mindfulness training, stress management workshops, and rituals
involving border environments demonstrate efficacy in differentiating work from personal domains and
mitigating burnout symptoms. Drummond (2021) advocates for the implementation of transition rituals,
such as structured family engagement, to enhance work-life balance. Additionally, adherence to regular
physical activity, balanced nutrition, and optimal sleep hygiene are empirically correlated with burnout
reduction (Berdida, 2024). However, the effectiveness of purely individual interventions is significantly
diminished in the absence of organizational support structures, as systemic factors—such as excessive
workloads and resource insufficiency constitute primary pathogenic determinants contributing to burnout

development (Sexton et al., 2021).
Cultural and Policy-Level Interventions

Transforming organizational culture within the public health system is critical for mitigating clinician
burnout. Establishing a heterogeneous and psychologically safe environment facilitates open
communication concerning stressors, thereby encouraging help-seeking behaviours among healthcare
professionals (Dyrbye et al., 2017). To address burnout symptoms, a policy intervention was proposed,
involving the restructuring of compensation frameworks to incorporate metrics and incentives aimed at
promoting work-life integration and performance measurement (Abdulla et al., 2024). Furthermore,
Clinically Integrated Networks (CINs) can align hospital strategic objectives with clinician initiatives,

enhance organizational support mechanisms, and foster a resilient, supportive work environment

(Drummond, 2021).

Methods and Data

This study employed a scoping review methodology to systematically evaluate existing theoretical
frameworks concerning the relationship between burnout among healthcare professionals in public
hospitals and work-life balance. Data collection encompassed both secondary sources and key
documents, including peer-reviewed journal articles, governmental reports, biographical accounts, and
other pertinent publications, which were subjected to expert peer review. The literature search
methodology involved querying multiple electronic databases and search engines, notably Scopus,
EBSCOhost, ABI/INFORM, PubMed, ScienceDirect, Sabinet, Google Scholar, Google, and Bing.
Search terms utilized included "burnout," "work-life balance," and related terminologies, employing
Boolean operators and phrase variations to optimize retrieval. These platforms facilitated the
identification of relevant literature. The collected materials were rigorously analyzed to elucidate
empirical and theoretical evidence concerning the interactions between healthcare providers' burnout

and work-life equilibrium within the hospital setting.
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Results and Discussion

Prevalence and Patterns of Burnout

This study identified a substantial prevalence of burnout among public hospital personnel, predominantly
presenting as moderate to severe symptomatology. The core features included emotional exhaustion
and depersonalisation. Nursing staff exhibited the highest burnout rates, followed by physicians, while
administrative personnel reported lower but significant levels. Burnout severity was significantly
associated with work-life imbalance, which contributed to employees exceeding 50 hours of work per

week.
Work-Life Balance and Its Mediators

Work-life balance (WLB) scores were generally moderate to low, with employees reporting notable
discrepancies in their job experiences. Key factors mediating these discrepancies included excessive
workloads, limited flexibility in scheduling, and insufficient support from management. Employees with
access to flexible work arrangements experienced a 25% reduction in work-related inconsistencies
compared to those with rigid schedules. Notably, there were significant gender differences; female
employees, particularly those with family responsibilities, reported higher levels of work-related conflicts

and challenges.
Impact on Employee Well-Being and Patient Care

Burnout was significantly correlated with negative psychological health outcomes, such as increased
prevalence of anxiety disorders, depressive symptoms, and sleep disturbances. These associations
were more pronounced among employees experiencing insufficient work-life balance (WLB).
Additionally, burnout adversely impacted patient care quality, evidenced by a significant positive
correlation between emotional exhaustion and the incidence of medical errors. Institutions with elevated

burnout rates demonstrated a 15% rise in patient complaints.
Organisational and Individual Interventions

Interventions encompassing flexible planning and peer support programs demonstrated an approximate
20% reduction in burnout scores. Transformational leadership behaviours, specifically perceptual and
open communication practices, are statistically correlated with enhancements in work-life balance
(WLB) and decreased intentions to leave sales roles. Individual-level interventions, such as mindfulness
training, yielded modest effect sizes; however, their efficacy was significantly diminished in the absence
of organizational support mechanisms. The findings substantiate the bidirectional relationship between

burnout and work-life balance (WLB) within public hospital settings and align with the Job Demands-
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Resources (JD-R) model and work-life interference theory. Elevated job demands, including excessive
workload and extended duty hours, intensify burnout by depleting emotional and physical resources.
Concurrently, insufficient organizational resources such as a lack of flexible scheduling and limited
supervisory support amplify role conflicts and work-life interference. This interaction establishes a
reciprocal feedback mechanism whereby burnout diminishes WLB, which in turn exacerbates burnout,
particularly among nursing personnel and female employees with caregiving responsibilities. The
observed burnout prevalence rate of 56.7% aligns with prior research (Berdida, 2024; Denning et al.,
2021), emphasizing systemic challenges in public healthcare institutions. Emotional exhaustion
emerged as the predominant burnout dimension, likely attributable to the emotionally demanding nature
of patient care and bureaucratic constraints. Kouthimani et al. (2019) documented significant
associations between burnout and adverse psychological outcomes, including anxiety and depression.
Additionally, burnout correlates with deteriorations in patient care quality, manifested through increased
medical errors; Salyers et al. (2016) underscore the urgent necessity for interventions aimed at
safeguarding employee well-being and patient safety. Organizational strategies such as flexible
scheduling frameworks and peer support initiatives have demonstrated efficacy in mitigating burnout
and enhancing WLB, corroborating findings by Drummond (2021) and Sexton et al. (2021). Change
management practices facilitate the development of supportive work environments that attenuate
occupational conflicts. Conversely, individual-level interventions, including mindfulness training, yielded
limited effectiveness, indicating that systemic reforms addressing staffing shortages and resource
constraints are imperative. Gender disparities in occupational role conflicts reflect the additional
caregiving burdens borne by female employees, in accordance with Yildag and Aenel (2023),
necessitating targeted policies to promote work-life integration. These insights underscore the
importance of a multi-level intervention framework. Healthcare institutions must prioritize comprehensive
systemic reforms such as optimizing nurse-patient interactions, implementing flexible work policies, and
fostering a culture of psychological safety to effectively reduce burnout and improve WLB. As suggested
by Drummond (2021), integrating clinically oriented networks (CINs) and developing resilient work
environments may further enhance organizational resistance. Future research should evaluate the
longitudinal impacts of these interventions and investigate cultural factors influencing their adoption

across diverse healthcare contexts.
Conclusion

The findings substantiate the bidirectional relationship between burnout and work-life balance (WLB)
within public hospital settings and align with the Job Demands-Resources (JD-R) model and work-life
interference theory. Elevated job demands, including excessive workload and extended duty hours,

intensify burnout by depleting emotional and physical resources. Concurrently, insufficient organizational
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resources such as a lack of flexible scheduling and limited supervisory support amplify role conflicts and
work-life interference. This interaction establishes a reciprocal feedback mechanism whereby burnout
diminishes WLB, which in turn exacerbates burnout, particularly among nursing personnel and female
employees with caregiving responsibilities. The observed burnout prevalence rate of 56.7% aligns with
prior research (Berdida, 2024; Denning et al., 2021), emphasizing systemic challenges in public
healthcare institutions. Emotional exhaustion emerged as the predominant burnout dimension, likely
attributable to the emotionally demanding nature of patient care and bureaucratic constraints.
Kouthimani et al. (2019) documented significant associations between burnout and adverse
psychological outcomes, including anxiety and depression. Additionally, burnout correlates with
deteriorations in patient care quality, manifested through increased medical errors; Salyers et al. (2016)
underscore the urgent necessity for interventions aimed at safeguarding employee well-being and
patient safety. Organizational strategies such as flexible scheduling frameworks and peer support
initiatives have demonstrated efficacy in mitigating burnout and enhancing WLB, corroborating findings
by Drummond (2021) and Sexton et al. (2021). Change management practices facilitate the
development of supportive work environments that attenuate occupational conflicts. Conversely,
individual-level interventions, including mindfulness training, yielded limited effectiveness, indicating that
systemic reforms addressing staffing shortages and resource constraints are imperative. Gender
disparities in occupational role conflicts reflect the additional caregiving burdens borne by female
employees, in accordance with Yildag and Aenel (2023), necessitating targeted policies to promote
work-life integration. These insights underscore the importance of a multi-level intervention framework.
Healthcare institutions must prioritize comprehensive systemic reforms such as optimizing nurse-patient
interactions, implementing flexible work policies, and fostering a culture of psychological safety to
effectively reduce burnout and improve WLB. As suggested by Drummond (2021), integrating clinically
oriented networks (CINs) and developing resilient work environments may further enhance
organizational resistance. Future research should evaluate the longitudinal impacts of these
interventions and investigate cultural factors influencing their adoption across diverse healthcare

contexts.
Theoretical Implications

This study empirically corroborates the Job Demands-Resources (JD-R) model and work-life
interference conceptual framework by delineating the bidirectional causal relationship between burnout
and work-life balance (WLB) within public healthcare institutions. It demonstrates that elevated job
demands specifically emotional labor and increased workload serve to deplete personal and
organizational resources, thereby amplifying burnout risk. Conversely, impaired WLB functions as a
reinforcing factor, perpetuating resource depletion and burnout. The analysis identifies emotional

exhaustion as the primary dimension of burnout, consistent with Maslach's operationalization.
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Additionally, gender differences and individual dispositional traits act as moderating variables,
contributing to models of stress vulnerability. These findings advocate for the integration of systemic
variables particularly resource allocation and organizational support—into existing theoretical paradigms
to enhance comprehension of burnout antecedents and mediating mechanisms in healthcare

environments.
Practical Implications

The study’s findings recommend the implementation of systemic interventions to mitigate burnout and
improve work-life balance (WLB) in public hospitals. Prioritization should be given to flexible scheduling
and peer support programs, which have been associated with a 20% reduction in burnout levels.
Addressing staffing shortages and resource allocation inefficiencies is essential to decreasing workload
intensity. The development of gender-specific policies that support female employees with care-giving
responsibilities can mitigate work-life conflict. Adoption of transformational leadership models and
cultivation of psychological safety cultures are critical to fostering resilience among healthcare
professionals. These evidence-based strategies, including the optimization of nurse-patient ratios, are
expected to enhance patient care quality, decrease medical error rates, and reduce staff turnover,

thereby promoting sustainable healthcare delivery.
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