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Abstract:

Youth entrepreneurship is a powerful tool to address global challenges like poverty, unemployment, and
institutional fragility. Drawing from lessons of the MDGs, this study explores how young entrepreneurs
in South Africa’s Dr Kenneth Kaunda District act as community influencers and drivers of development.
The focus is on their role in talent cultivation, institutional growth, social investment, and community
upliftment. Using a qualitative, interpretivist approach, focus group interviews were conducted with 20
youth from Potchefstroom Central and lkageng Township, selected via purposive sampling. Ethical
standards, including the POPI Act, were strictly observed. Findings show that youth view
entrepreneurship as key to community progress through mentorship, skills development, and
reinvestment. However, barriers such as limited funding, inadequate mentorship, and educational gaps
remain. The study recommends strengthening institutional support, implementing targeted education,
and creating central resource hubs to foster a sustainable entrepreneurial ecosystem focused on talent

development and social inclusion.
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Introduction

According to Winston, (2021) sustainable communities aim to preserve and improve the environment
while fostering more compassionate and socially connected local societies. They represent the
integration of Sustainable Development and Sustainable Community principles, where residents thrive
in an environmentally responsible setting supported by strong social interaction (Abiddin et al., 2022).
In recent decades, entrepreneurship has gained prominence not only as a driver of economic growth
but also as a transformative force capable of reshaping communities and cultivating social progress. A
sustainable community continuously evolves to address the social and economic needs of its residents
while safeguarding the environment'’s ability to sustain them (Roseland, 2000). Beyond the traditional
view of entrepreneurs as profit-seeking innovators, an emerging discourse positions them as architects
of social change—agents who influence institutional structures, nurture local talent, and contribute to
sustainable community development. This shift in understanding underscores the relevance of
entrepreneurship within the broader framework of social architecture, which encompasses the networks,
institutions, and values that shape the fabric of a society. In particular, the presence of skilled individuals
within a community is increasingly recognised as a cornerstone for organisational sustainability and
competitive advantage (Anlesinya et al., 2020). Talent management (TM), therefore, has become central
to strategic development, especially in contexts where socio-economic constraints limit opportunities.
Young people, often described as the backbone of society, play a crucial role in community
transformation through their energy, creativity, and potential to lead change (Issaka et al., 2022). Yet in
many developing regions, including South Africa, their talents remain underutilised. This raises important
questions about the role of entrepreneurship in cultivating such talent, embedding it within meaningful
institutions, and channelling it toward impactful community outcomes. While entrepreneurship is
frequently hailed as a catalyst for economic opportunity, far less attention has been paid to how
entrepreneurs shape community development by actively engaging in social investment and building
resilience among local populations. Community development empowers local communities to enhance
their socioeconomic conditions and optimize the use of available resources (Abiddin et al., 2022;
Akinyemi and Abiddin, 2013a; Akinyemi and Abiddin, 2013b). Entrepreneurs are often deeply
embedded within their communities, and this embeddedness—manifesting in social ties, cultural
alignment, and historical familiarity—influences the nature and success of their activities. These
connections can empower entrepreneurs to identify grassroots needs, mobilise local resources, and
align innovation with context-specific challenges. Understanding how these individuals function as
influential figures within their settings, and how they contribute to institutional development, remains an
underexplored dimension in existing literature. This study addresses this critical gap by investigating
how entrepreneurs influence the direction and structure of their communities—not only through

economic means but also through social, institutional, and educational pathways. It explores how
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entrepreneurial actors initiate and sustain community development processes, how their proximity and
embeddedness in the social fabric shape their impact, and how their activities catalyse social investment
and foster community resilience. Simultaneously, the research examines how these entrepreneurs act
as agents of change, utilising their platforms to inspire transformation, drive leadership, and build
inclusive futures—particularly through mentorship, opportunity creation, and technological innovation.
Despite increasing acknowledgement of these dynamics, there is still limited empirical insight into the
mechanisms through which entrepreneurship intersects with talent cultivation and institutional resilience.
This is especially true in underserved South African contexts, where entrepreneurial efforts often emerge
in response to structural gaps left by public and private institutions. The current study, therefore, seeks
to contribute a deeper understanding of how entrepreneurship can serve as a platform for nurturing
talent, constructing sustainable institutions, and enabling long-term social change. It focuses specifically
on youth entrepreneurship as a mechanism for driving this transformation, emphasising the social
influence entrepreneurs exert as embedded community actors. Talent management within the company
begins by formally assigning employees to roles that align with the job description, and these defined
roles continue to evolve as the organization expands (Krishnan & Scullion, 2017; Mudijijah et al., 2022).
The aim of the paper is to advance knowledge on how entrepreneurs operate not merely as business
innovators, but as socially embedded catalysts for transformation—fostering development, cultivating
talent, and shaping the institutional landscape of their communities. By exploring the interplay between
entrepreneurship, social investment, embeddedness, and change agency, this study contributes to the
evolving discourse on entrepreneurship as a lever for sustainable development and inclusive social

architecture.
Literature Review

In an increasingly competitive and dynamic global economy, youth entrepreneurship has emerged as a
key driver of innovation, job creation, and economic resilience. However, young entrepreneurs often
face challenges related to leadership authenticity, credibility, and access to essential resources.
Although the authenticity of talent leadership fosters trust, ethical decision-making, and sustainable
business practices, its role in enhancing entrepreneurial credibility remains underexplored. The absence
of credibility can limit the ability of young entrepreneurs to attract investors, build strong networks, and
scale their ventures effectively. Unfortunately, only 13% of organisations that adopt the exclusive talent
approach can accurately identify high-potential employees (Anlesinya et al., 2020; Karakowsky, 2012).
Strategic talent management offers a potential solution by providing structured approaches to identify,
develop, and retain high-potential entrepreneurial leaders. However, current talent management
frameworks are largely designed for corporate environments and may not adequately address the

unique needs of young entrepreneurs operating within diverse cultural and economic contexts. There is
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a critical need to explore how global talent management strategies can be adapted to nurture young,

credible, authentic, and strategically capable entrepreneurs.
Talent Development and Management

The evolving landscape of entrepreneurship and community development necessitates a
comprehensive understanding of talent management’s role in fostering sustainable social change. This
section explores the multifaceted dimensions of talent management within entrepreneurial contexts,
beginning with fundamental definitions and progressing through ecosystem dynamics, skills
development, knowledge transfer mechanisms, and retention challenges specific to developing
economies. By examining these interconnected aspects, we establish a theoretical foundation for
understanding how entrepreneurs serve as catalysts in cultivating and mobilising talent for community
development and institutional change. The following discussion integrates both classical talent
management principles and their contemporary applications in entrepreneurial settings, with particular
attention on the unique challenges and opportunities present in developing economies such as South
Africa. Talent is viewed as the small proportion of high-performing and/or high-potential employees in
an organisation who possess the expertise to competently solve business issues. Talented employees
are appraised by their value (i.e. their potential to contribute to the organisation’s core competencies)
and uniqueness (i.e. the extent to which they are difficult to replace) (Kwon & Jang, 2022; Gallardo-
Gallardo et al., 2015).

Community Development and Social Impact

The evolving landscape of entrepreneurship and community development necessitates a
comprehensive understanding of talent management’s role in fostering sustainable social change. Mba
et al. (2021), and Kobani and Alozie (2015) agree that contemporary community development extends
beyond its traditional focus on enhancing social, economic and physical conditions. Now, it also
encompasses improvements in individual emotional and psychological well-being. They argue that
community development is a process in which people, with or without external assistance, take
deliberate steps to improve not only their social, economic and physical standards but also their
emotional and psychological states. This process is largely driven by local initiatives, leadership, and
resources (Mba et al., 2021). This section explores the multifaceted dimensions of talent management
within entrepreneurial contexts, beginning with fundamental definitions and progressing through
ecosystem dynamics, skills development, knowledge transfer mechanisms, and retention challenges
specific to developing economies. By examining these interconnected aspects, we establish a
theoretical foundation for understanding how entrepreneurs serve as catalysts in cultivating and
mobilising talent for community development and institutional change. The following discussion

integrates both classical talent management principles and their contemporary applications in
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entrepreneurial settings, with particular attention to the unique challenges and opportunities present in

developing economies such as South Africa.
Institutional Change and Development

Institutional change and development are fundamental to the development of resilient and adaptive
economic, social, and political systems. Corporate entrepreneurship is defined as the process occurring
within established organisations, encompassing the development of new ventures, strategic renewal, or
innovation within the firm (Sharma & Chrisman, 1999; Glinyanova et al., 2021). At the core of this
transformation is institutional entrepreneurship, where individuals and organisations act as catalysts for
change by challenging existing norms and introducing innovative practices. This process is closely
related to institutional capacity building, which strengthens an institution’s ability to evolve and respond
effectively to emerging challenges. In 2018, the World Bank defined institutional capacity building as
one of five key factors to improve public sector performance (Dzvinchuk et al., 2021). Social innovation
plays a crucial role in driving institutional change, fostering new governance models, and addressing
social issues through novel approaches. These dynamics contribute to the construction of
entrepreneurial institutions, where institutions are deliberately designed or restructured to fit changing
economic and social landscapes. According to Ziervogel et al. (2022), developing countries, in particular,
emphasise the need to strengthen the community-level capacity for adaptation (UNFCCC, 2020).
Community-level capacity building involves engaging with disadvantaged local communities to enhance
their participation in social, economic, and political activities (Craig, 2007, p. 10). Given that adaptation
often occurs at the local level, fostering community capacity is essential (McNamara & Buggy, 2017).
Institutional transformation is also shaped by the interaction between formal frameworks, such as laws,
policies, and regulations, and informal structures, including cultural norms and social networks.
Understanding these interconnected processes is essential to foster sustainable institutional

development and ensure long-term adaptability in an ever-evolving global landscape.
Conceptual and Theoretical Framework

The integration of social capital theory (SCT) and the social network theory (SNT) provide a robust
theoretical framework for understanding entrepreneurial influence in community development. SCT
illuminates how entrepreneurs harness relationships, trust, and community resources to generate both
economic and social value, while simultaneously building institutional capacity through strengthened
community bonds. According to Thomas and Gupta (2021), the theory of social capital conceptualises
social connections among individuals as ‘productive resources’. It characterises social capital as the
network of relationships within a given society, highlighting its role in facilitating collective and individual
benefits. Nahapiet and Ghoshal (1998), together with Berraies et al. (2020), define social capital as “the

sum of actual and potential resources embedded within, accessible through, and derived from an
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individual or social unit's network of relationships.” This perspective is complemented by social network
theory, which maps the structural pathways through which entrepreneurs position themselves as
influential nodes within community networks, facilitating resource flow and talent development.
According to Rahman et al. (2022), the authors cited that, originating in sociology, the social network
theory has been widely adopted in business studies and human resource management (HRM). It
examines social relationships through the lens of nodes (individual actors) and ties (the connections
between them) (Cheng et al., 2020; Papakonstantinidis, 2014). This framework facilitates exchanges
between interconnected business relationships, particularly between organisations, job applicants, and
recruitment agencies (Boyd & Elliston, 2007; Gentina et al., 2018). The formation of social networks is
driven by the establishment of ties among business partners, enabling collaboration and resource
sharing (Kimball & Rheingold, 2000). However, the structure and complexity of these networks vary
depending on their size and diversity, with smaller homogeneous networks commonly found in
workgroups, while larger, more heterogeneous networks link broader social groups (Wasserman &
Faust, 1994). Technological advances and business innovations continue to shape the dynamics and
functionality of social networks (Boyd & Elliston, 2007; Muninger et al., 2019). Together, these theories
offer a comprehensive analytical lens that explains both the qualitative aspects of entrepreneurial
relationships and their structural organisation within communities. This theoretical synthesis not only
enables the measurement of tangible and intangible community impacts but also provides valuable
information for policy development and the strengthening of entrepreneurial ecosystems. This dual
theoretical framework is particularly relevant to understand how entrepreneurs function as catalysts for
social change, especially within developing contexts where the mobilisation of social capital and network
resources is crucial for sustainable community development. The study aims to explore the role of
entrepreneurship, particularly among the youth, as a catalyst for community development, talent
cultivation, and institutional change in the Dr Kenneth Kaunda District, North West Province of South
Africa. By examining the perceptions of young entrepreneurs, the research seeks to understand how
entrepreneurship fosters social investment, broadens social boundaries, and contributes to institutional
building. Ultimately, the study aims to identify key mechanisms that support young entrepreneurs while
addressing barriers such as limited mentorship, financial restrictions, and inadequate educational
opportunities, with the goal of recommending strategies to strengthen entrepreneurial ecosystems and

promote sustainable social change.
Methods and Data

This study adopted a qualitative research design grounded in interpretivism, which enabled an in-
depth exploration of the subjective experiences and social realities of young people engaged in

entrepreneurship within the Dr Kenneth Kaunda District. Qualitative research emphasises context and
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meaning, allowing simultaneous data collection, interpretation, and analysis (Saunders et al., 2023).
This approach was chosen to explore how young adults perceive their role as entrepreneurs in
addressing community challenges such as unemployment, underdevelopment, and inequality. The
interpretive paradigm was selected to understand the meanings that participants attach to
entrepreneurship in their community context. Interpretivism acknowledges that knowledge is socially
constructed and shaped by human experiences, unlike positivism, which focuses on observable,
objective reality (Alharahsheh & Pius, 2020). As Saunders et al. (2023) explain, interpretive researchers
are interested in how individuals construct and interpret their world, making this approach well suited for
investigating community-based entrepreneurial perceptions. The study population focused on post-
school youth between the ages of 20 and 35 in the Dr Kenneth Kaunda District, where a significant
portion of the population experiences poverty and limited employment opportunities. According to Cogta
(2020), the district has over 800,000 residents, with approximately 239,550 within the employable youth
demographic. Selemela (2021) reports that while the North West Province has a lower official
unemployment rate than the national average, its expanded unemployment rate exceeds 48.3%,

reflecting the urgency of investigating alternative employment pathways such as entrepreneurship.

A purposive sampling strategy was used to identify 20 participants from Potchefstroom Central and
Ikageng Township. These areas were chosen for their socioeconomic diversity and relevance to the
study’s objectives. Participants were selected based on their engagement in entrepreneurial activity or
demonstrated interest, ensuring a focused and contextually relevant data set. Focus group interviews
were conducted as the primary data collection method. This technique facilitated open dialogue,
collective meaning-making, and the identification of common themes among participants. According to
Saunders et al. (2023), focus groups offer a dynamic setting where shared and divergent views can
emerge, making them ideal for understanding complex social phenomena like entrepreneurship. The
study complied with ethical research standards, including formal ethics clearance and adherence to the
Protection of Personal Information Act (POPIA). Participants provided informed consent and were
assured of confidentiality and anonymity throughout the research process. Data collected through focus
group interviews was analysed thematically. This was carried out in four phases as outlined in Figure 1.
The study used a structured thematic analysis process to interpret the data. This approach ensured a
rigorous and systematic analysis of the data, capturing both explicit responses and deeper insights into

entrepreneurial perceptions among the youth. The five key phases are described below:

e Familiarisation with the data (Phase 1): The researchers engaged in an in-depth review of
the transcribed focus group interviews, ensuring immersion in the data. This involved
multiple readings, taking notes, and identifying emerging concepts and patterns. The

transcripts were imported into NVivo 12, where annotation tools were used to track key
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ideas and dominant themes. Word maps and concept tracing further helped to understand

the data structure (Clarke, Braun, & Hayfield, 2015).

e Data coding (Phase 2): The coding process was carried out in two stages, namely semantic

thematic analysis and latent thematic analysis. Semantic analysis involved identifying

explicit meanings in the data, while latent analysis explored the underlying themes,

assumptions, and patterns within the responses of the participants. A concept map based

on the study objectives guided the coding and constant comparison was used to refine

emerging themes (Guest, MacQueen, & Namey, 2011).

e Theme development and refinement (Phases 3 & 4): After coding, the interpretation of the

data changed from individual responses to broader patterns throughout the dataset (Byrne,

2022). NVivo’s cluster analysis, using the Jaccard coefficient, helped group related codes

into themes. This step ensured that the themes were based on shared meanings and

provided a structured understanding of the data.

Defining themes and reporting findings (Phase 5): The final phase involved the refinement of the themes

to ensure coherence and alignment with the research objectives. Each theme was examined for internal

consistency while contributing to a comprehensive narrative (Byrne, 2022). Data extracts were selected

to provide strong supporting evidence for each theme, creating a clear and compelling representation

of the findings.

Phase 1 > Dataset formulation
Phase 2 > Dataset coding
Initial theme generation, theme
Phase 3 & 4 development and review
Phase 5 > Defining themes and write up

Figure 1: Thematic analysis process (Source: Researcher’s Own)
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Ethical Considerations

Ethical considerations surrounding privacy, confidentiality, and data usage may persist in the minds of
participants, potentially leading to observer effects due to the intrusive nature of data recording. For
example, participants may be concerned about how their recorded responses could be edited and used.
It is therefore essential to anticipate and address a wide range of ethical issues while remaining attentive
to the ongoing concerns of participants. Additionally, ethical responsibility extends to nonparticipants
who may be inadvertently recorded (Saunders et al., 2023).For this study, ethical guidelines were
adhered to throughout the research process, ensuring the protection of participants’ rights and privacy.
Ethical clearance was obtained prior to data collection, and the study followed the Protection of Personal

Information (POPI) Act to ensure compliance with data protection regulations.
Results

Table 1 presents the findings of a qualitative study that explored the role of entrepreneurs in shaping
community development and driving socio-economic transformation. The research aimed to understand
how entrepreneurs influence their communities through innovation, economic empowerment, and social
investment. To gather rich and in-depth insights, two focus groups were conducted in distinct socio-
economic environments, namely Potchefstroom Central and lkageng Township. Each focus group
consisted of eight participants (N=16 in total), allowing diverse perspectives from urban and urban
settings. The participants were drawn from a variety of entrepreneurial backgrounds and sex. Although
participants came from various age groups, specific ages were not recorded in accordance with the
Protection of Personal Information Act (POPIA). Despite this, the discussions provided valuable
information on the experiences, challenges, and contributions of the participants within their
communities, offering a comprehensive understanding of the multifaceted role of entrepreneurs in

fostering community transformation.

Potchefstroom Central Code lkageng Township Code
Participant 1 P1PC Participant 1 P1IG
Participant 2 P2PC Participant 2 P2IG
Participant 3 P3PC Participant 3 P3IG
Participant 4 P4PC Participant 4 P4IG
Participant 5 P5PC Participant 5 P5IG
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Participant 6 P6PC Participant 6 P6IG
Participant 7 P7PC Participant 7 P7I1G
Participant 8 P8PC Participant 8 P8IG

8 8
GRAND TOTAL 16

Table 1: Participant data
Entrepreneurs as Drivers of Community Influence

This study highlights the critical role of entrepreneurs in shaping their communities through their
business ventures and social engagements (see Figure 1). The participants identified entrepreneurs as
community influencers, who play a central role in economic development, social investment, and cultural

transformation. The findings are structured into four key points:
a) Entrepreneurs as shapers of community trajectory

Entrepreneurs play a fundamental role in the direction of the development and transformation of their
communities. Their businesses and initiatives create economic opportunities, introduce innovative
solutions, and address social needs. As community architects, entrepreneurs influence not only the

current economic landscape but also shape the long-term prospects of their surroundings.

Participant 7 from Potchefstroom Central (P7PC) emphasised this point, stating: "For me personally, |

feel like entrepreneurs bring positive change in the community.”

By introducing new industries, skills, and economic models, entrepreneurs contribute to a sustainable
and progressive community trajectory. This is consistent with social cognitive theory, which suggests
that individuals learn and model behaviours based on observed community needs and opportunities
(Bandura, 1999). Entrepreneurs, as active agents of change, use their knowledge and resources to drive

community progress.
b) Entrepreneurs as integral parts of their communities

Entrepreneurs are not external entities operating in isolation; rather, they are products of their
communities, deeply embedded in the local social fabric. They reflect the needs, values, and aspirations

of the community while simultaneously shaping its economic and social landscape.

Participant 5 from lkageng (P5IG) illustrated this dynamic by sharing an example of a local entrepreneur

who leveraged community resources to secure business opportunities: "Yes, | do know of one of the
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entrepreneurs that we have in our local community. It is a lady who has a construction business and

was able to get a tender at the local municipality.”

This highlights how entrepreneurs both emerge from and contribute to their communities, reinforcing a
cycle of local economic empowerment and growth. Their presence fosters an entrepreneurial culture,

encouraging others to pursue similar opportunities.
c) Entrepreneurs’ duty to benefit the community (community benefactors)

Entrepreneurs are perceived as benefactors who give back to society, reinvesting their success in their
communities through financial contributions, infrastructure development, and social projects. This sense
of social responsibility strengthens the resilience of the community and improves the well-being of local

residents.

Participant 5 (P51G) emphasised the reciprocal nature of entrepreneurship, stating: "Entrepreneurs are
able to change people’s lives because when they are able to earn an income, they always give back to

the community.”
d) Entrepreneurs as referential persons and community movers

Entrepreneurs serve as role models and catalysts for change, inspiring others to participate in business
and social initiatives. As reference figures, they embody resilience, innovation, and adaptability, qualities

that influence aspiring entrepreneurs and shape the broader community mindset.

Participant 6 (P6IG) articulated the transformative role of entrepreneurs in reshaping societal norms and
operations: "l think entrepreneurs can bring change into people’s lives by inventing things and enabling
people to do things differently from how they used to. Like now, we are in the Fourth Industrial

Revolution, moving from paper-based to paperless systems."

This underscores the dynamic influence of entrepreneurs as change agents, bridging traditional
methods with modern innovations and propelling communities toward new ways of thinking and

operating.
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ENTREPRENEURS AS COMMUNITY
INFLUENCERS

s

B) Entrepreneur belongs to the community
(product and part of community)

C) Duty to benefit
community benefactors

Figure 2: Entrepreneurs as drivers of community influence
(Source: Researcher’s Own Compilation using app.diagrams.net)

This study underscores the crucial role of entrepreneurs in shaping community development, economic
empowerment, and social transformation. Entrepreneurs drive innovation, create new industries, and
address local needs, promoting sustainable development, and strengthening community values. They
contribute to social investment and resilience through financial support, mentorship, and infrastructure
development, enhancing societal well-being. Table 2 provides details on how entrepreneurs, as role
models and change agents, inspire innovation and adaptability, influence social progress, and advance
economic and technological change. Their embeddedness within local communities highlights the
significant impact of entrepreneurship beyond profit-making, emphasising its potential for long-term

social impact.

Comparative Table of Youth Perceptions of Entrepreneurship in lkageng

Township

Table 2 presents a comparative analysis of how participants responded to key themes related to youth
perceptions of entrepreneurship in lkageng Township. The discussion explored various aspects,
including their understanding of entrepreneurship, awareness of local entrepreneurs, its impact on their
lives, and the role of entrepreneurship in social change. The direct quotes of the participants highlight
their perspectives, offering insight into how young people perceive entrepreneurship as a means of
economic empowerment, innovation, and social transformation. The comparative Table 2 illustrates

these themes, showcasing the similarities and differences in the participants’ viewpoints. It also
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highlights recurring ideas, such as the belief that entrepreneurship is not just about financial gain, but
also about creating opportunities and making a difference in the community.

It is evident from the table that the participants’ responses reveal a shared understanding that
entrepreneurship is not only about financial independence but also about creating opportunities and
driving social change within lkageng Township. Many expressed that entrepreneurship serves as a
pathway to self-sufficiency, especially in a community where formal employment opportunities are
limited. Several participants highlighted the influence of local entrepreneurs, acknowledging their role in
inspiring young people to start their own businesses. However, some noted the challenges associated
with entrepreneurship, such as limited access to funding, lack of mentorship, and lack of business
knowledge. Despite these challenges, there was a strong sense of optimism, and the participants
emphasised the importance of resilience, creativity, and community support in overcoming barriers.
Additionally, many viewed entrepreneurship as a tool to address social inequalities, with business
ventures seen as a means to empower others and contribute to local development. Overall, the
responses reflect a nuanced perspective that balances both the opportunities and the obstacles that

come with pursuing entrepreneurship in lkageng Township.
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Table 2: Comparative table: Youth perceptions of entrepreneurship in Ikageng Township

Understanding of Entrepreneurship

Participant 1: “Entrepreneurship is about creating a business and making money. It's about finding ways

to make a profit and build something for yourself.”

Participant 3: “It is about adding value to society. Entrepreneurs don’t just make money; they help

communities grow.”

Participant 5: “Entrepreneurship is stewardship for national stability. When people create businesses,

they make the country stronger.”
Awareness of Local Entrepreneurs

Participant 2: “I know a woman in construction who works on municipal tenders. She has employed a

lot of people in our area.”
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Participant 4: “There are entrepreneurs around us, but we don’t always see them because they don't

get enough exposure.”
Entrepreneurship’s Impact on Lives

Participant 3: “Entrepreneurs create jobs and opportunities. Without them, many of us wouldn’t have

any work experience.”

Participant 6: “Some business owners give back. | know of one who donates school supplies and

supports an orphanage.”
Participant 5: “It’s not just about money. Entrepreneurs change lives by offering training and mentorship.”
Perceptions of Entrepreneurship and Entrepreneurs

Participant 1: “I see entrepreneurs as innovators. They make things happen where others only see

problems.”
Participant 4: “They have a mindset of ‘| will make a way’ instead of waiting for jobs.”

Participant 2: “Some people think entrepreneurship is a quick way to get rich, but it actually takes time
and effort.”

Factors Influencing Perceptions
Participant 3: “With no jobs, we have to create our own. That’s why entrepreneurship is important.”

Participant 6: “COVID-19 showed us that job security isn’t guaranteed. Business owners were Still

making money while many lost their jobs.”
Participant 5: “It’s about financial freedom. Being your own boss means you are in control of your future.”
Youth’s Role in Social Change

Participant 4: “We, as young people, should think of entrepreneurship as more than just making money—

it’s about making a difference.”
Participant 2: “Our generation can create businesses that focus on solving community problems.”

Participant 6: “Entrepreneurs lead innovation. The future depends on how we use our ideas.”
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entrepreneurs in
shaping community

development

on how entrepreneurs influence

economic and social
transformation by introducing
innovative solutions, creating

opportunities, and addressing

local needs.

Research Action Main findings
objective
Examine the role of An investigation was carried out | Entrepreneurs  actively shape the

economic and social landscape of their
communities by introducing innovative
solutions, creating new industries, and
driving sustainable
According to Adro et al. (2022), social

enterprises driven by social innovation

development.

processes are unique compared to other
organisations, as they emphasise social
entrepreneurship rooted in individual
motivation and leadership, with the aim of
achieving both economic and social
objectives (Kim & Lim 2017). Furthermore,
these companies seek to offer sustainable
solutions to address social challenges,
effectively blending the logic and practices
of various sectors (Margiono, Zolin, &

Chang 2017).

the

embedded nature

Assess

of entrepreneurs in

their communities.

A detailed analysis was done to
determine how entrepreneurs
emerge from and contribute to
their communities, reinforcing
local economic empowerment
and fostering an entrepreneurial

culture.

The growth of this sector, coupled with
the
administration for increased efficiency,
NPOs to

entrepreneurial and innovative approach

increasing demands of public

forces adopt a more
to serving their communities (Jaskyte,
2015). Entrepreneurs, who emerge from
and contribute to their local
environments, play a vital role in this
transformation by strengthening
economic empowerment and fostering a
culture of entrepreneurialism that aligns
with the values and aspirations of the

community.
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entrepreneurship

as a catalyst for
social investment
and community

resilience.

entrepreneurs reinvest in their
communities through financial
contributions, mentorship,
infrastructure development, and

social projects.

Research Action Main findings
objective
Evaluate An exploration of how | Entrepreneurs play a vital role in fostering

community resilience by reinvesting their
success in social projects, infrastructure,
and financial support, thereby promoting
long-term social well-being. New ventures
contribute to this by driving infrastructure
investment and generating tax revenue
that can improve community services
(Dana, Gurau & Lasch 2014). Additionally,
the creation of collective opportunities
often emerges within new industries
(Overholm 2015), while these ventures
provide employment, professional
training, and resources to the communities
they serve (Cabras & Mount 2015). These
entrepreneurial activities contribute to
civic wealth (Lumpkin & Bacq 2019) and
further

intentional collaboration among diverse

can be amplified  through
stakeholders to create a positive social

impact.

Investigate

entrepreneurs  as

influential  figures
and agents of
change.

An examination was conducted
on how entrepreneurs serve as

role models, driving societal

transformation through
innovation, adaptability, and
leadership in economic and

technological advancements.

As role models and change agents,

entrepreneurs inspire innovation,
adaptability, and leadership, driving social

transformation and fostering economic

and technological progress. Several
studies highlight entrepreneurial
leadership as embodying effective

principles and practices that stimulate and

nurture innovation, particularly in the

highly  challenging, turbulent, and

uncertain business environments that

enterprises currently face (Lydon &
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Research Action Main findings

objective

Swiercz, 2002; Freeman & Siegfried,
2015; Karol, 2015).

Table 3: Research objective and actions taken and the main finding.

Consistent with the research objectives in this study and as outlined in Table 3, it is evident that
entrepreneurship plays a transformative role in shaping societies, not only by driving economic growth,
but also by fostering community development, institutional progress, and social inclusion. Entrepreneurs
act as drivers of community influence, using their ventures to inspire innovation, create employment,
and cultivate local talent. Their ability to mobilise resources and foster collaboration positions them as
key stakeholders in advancing social well-being. Beyond their economic contributions, entrepreneurs
are instrumental in the establishment of institutions for social progress by developing structures that
improve community resilience, strengthen governance, and support long-term development. These
institutions, formal or informal, serve as platforms for the nurturing of local talent, the promotion of
leadership, and the elimination of socioeconomic disparities. Corporate entrepreneurship has become
essential for established companies as they navigate increased competition from both startups and
industry incumbents. To maintain a competitive edge, these firms must embrace innovation, bold
decision-making, risk-taking, and entrepreneurial leadership (Covin & Miles, 1999; Kuratko, 2009;
Glinyanova et al., 2021). Therefore, entrepreneurship serves as a gateway to expanding social
opportunities and bridging gaps in access to resources, education, and financial capital. By breaking
down traditional barriers to participation, entrepreneurs create inclusive ecosystems that empower
marginalised groups, promote social mobility, and foster economic participation on a larger scale. As
agents of social investment and community growth, entrepreneurs actively participate in initiatives that
drive sustainable development. Their ventures often extend beyond the generation of profits,
incorporating corporate social responsibility, mentoring programmes, and skill development initiatives
that lift entire communities. These efforts contribute to economic resilience, reduce poverty, and foster
an entrepreneurial culture that supports long-term prosperity. To sustain this impact, developing
entrepreneurial competencies is essential to equip aspiring entrepreneurs with the skills, knowledge and
leadership capabilities necessary to navigate complex social and economic landscapes. Effective
entrepreneurial education, mentorship, and policy support are crucial in fostering an environment in
which entrepreneurship thrives as both an economic engine and a force for social transformation. This
study explores the multifaceted role of entrepreneurs in community development, institutional
development, and talent cultivation, focusing on their potential as catalysts for sustainable social

change. By analysing key entrepreneurial mechanisms, this research contributes to a deeper
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understanding of how entrepreneurship can drive inclusive growth, strengthen institutions, and broaden

societal participation in the evolving global landscape.
Discussion

This study contributes significantly to the growing body of literature on youth entrepreneurship by
repositioning it as not merely an economic mechanism but as a vital instrument for community
development, social investment, and institutional transformation. The findings resonate with existing
research by scholars such as Dowin Kennedy (2021), Lumpkin and Bacq (2019), and Cabras and Mount
(2015), who emphasize the importance of entrepreneurship in generating civic wealth and empowering
communities. By examining the Dr Kenneth Kaunda District of South Africa as a case study, this research
complements the global discourse with contextual depth from a South African developmental
perspective. A notable finding of this study is the way young entrepreneurs in underserved communities
act as both products and architects of their environments. This aligns with Kennedy's (2021) notion of
the entrepreneurial community as a space defined not only by geography but also by deliberate, value-
driven social and economic engagement. It supports the argument that entrepreneurship in marginalised
areas is not simply reactive but proactive, structured around intentional social advancement. However,
where Kennedy conceptualises entrepreneurial communities in largely theoretical terms, this study
provides empirical validation, particularly by showing how youth-led enterprises generate tangible

benefits such as mentorship, skills development, and economic opportunity.

The study reinforces Lumpkin and Bacq’s (2019) theory of civic wealth creation (CWC), offering practical
insights into how collaborative ecosystems—comprising entrepreneurs, institutions, and local actors—
co-create value. This is consistent with Orikpete et al. (2020) and Eden et al. (2024), who stress the
transformative potential of stakeholder collaboration in addressing systemic challenges. In the local
context, such collaboration is crucial given the often-absent formal institutional support structures,
making entrepreneurship a de facto pillar of development. One of the critical contributions of this study
is the exploration of the role young entrepreneurs play in institutional development. This dimension has
often been underrepresented in mainstream entrepreneurship literature, which tends to focus on
individual economic success rather than broader social infrastructure. Here, young entrepreneurs are
revealed to be active builders of informal networks and community institutions, thereby extending the

field’s understanding of entrepreneurship’s capacity to effect systemic change.

The findings also support the idea that entrepreneurship can be a mechanism for reducing inequality
and improving social mobility. By expanding participation in the economy and intentionally reinvesting in
their communities, these young entrepreneurs act as stewards of social investment. This supports the
work of Liston-Heyes et al. (2017) and Courtney (2018), who argue that social value can be generated

through non-traditional, non-monetary avenues such as cooperative agreements and community
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reinvestment. However, this also highlights an ongoing challenge identified in the literature: the difficulty
of measuring social impact. As noted by Schrotgens and Boenigk (2017) and White (2018), the absence
of standardised metrics for social impact complicates investment and accountability, a limitation that
also emerged in this study. In contrast to the largely Western literature on entrepreneurship, this study
foregrounds a context-sensitive understanding of how youth navigate structural disadvantages, such as
limited access to finance and education. While the resilience and innovation of these entrepreneurs are
commendable, systemic challenges—particularly in rural and peri-urban settings—continue to hinder
scalability and sustainability. This reflects the tensions discussed by Cabras and Mount (2015), who
note that while rural entrepreneurship can catalyse economic growth, it often lacks the policy and

infrastructural support available in urban areas.

In terms of practical implications, this research underscores the necessity for tailored education, training,
and mentoring programmes. These findings echo those of Germak and Singh (2009), who argue for
entrepreneurial education that blends business acumen with social responsibility. The identification of
key entrepreneurial skills—leadership, innovation, networking, and resilience—supports the case for

capacity-building frameworks aimed at cultivating a new generation of socially conscious entrepreneurs.

While this study provides a rich, context-specific contribution to the field, it is not without limitations. The
scope was confined to the Dr Kenneth Kaunda District, and while the findings offer valuable insights,
generalisability may be limited. Additionally, while qualitative methods provided depth, they restricted
the ability to measure impact quantitatively. Future studies could expand this work through mixed-
method approaches and comparative analyses across districts or regions. Lastly it can be said that this
study complements and extends current understandings of entrepreneurship by demonstrating how
youth-led enterprises serve as vehicles for institutional and social transformation. It affirms the view that
entrepreneurship, when situated within a collaborative and socially conscious framework, can be a

powerful force for inclusive and sustainable development.
Conclusion

This study has illustrated that young entrepreneurs in the Dr Kenneth Kaunda District of South Africa
are not merely business owners, but essential architects of community transformation. They contribute
far beyond economic outputs by reinforcing a culture of entrepreneurship, investing in social causes,
and serving as influential role models. Their collective efforts help shape resilient and innovative
ecosystems that underpin sustainable community development. By positioning entrepreneurship as a
socially embedded and transformative force, the study reframes our understanding of the role young
entrepreneurs play within their communities. Theoretically, this research contributes to emerging
discourses that regard entrepreneurship as a vehicle for social innovation, institutional change, and civic

wealth creation. It challenges prevailing notions that limit entrepreneurship to economic activity and
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advances a more holistic framework that includes social investment, mentorship, and talent
development. It also underscores the need to reconceptualise the entrepreneurial ecosystem to account
for the socio-institutional impact of youth-led enterprises. Future research could further explore the
longitudinal effects of young entrepreneurship on institutional reform, investigate comparative models of
rural versus urban entrepreneurial impact, and develop more robust methodologies for measuring social
return on entrepreneurial investment. From a practical standpoint, this study reinforces the urgent need
for targeted interventions to support young entrepreneurs. These include accessible mentorship
programmes, increased financial support, and educational pathways that emphasise not only business
acumen but also social leadership. By fostering networks of support and recognising youth
entrepreneurs as partners in development, policymakers and community stakeholders can amplify their
impact and contribute to the broader goals of inclusive growth, social equity, and institutional resilience.
This study has demonstrated that young entrepreneurs are powerful agents of transformation whose
contributions extend far beyond commerce. They play a vital role in building institutions, expanding
social mobility, and driving civic innovation. Unlocking their potential requires a multidimensional and
collaborative approach—one that integrates education, investment, and recognition—to ensure that
youth entrepreneurship continues to be a strategic driver of sustainable community development in

South Africa and beyond.
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